
The little-known secret to landing your ideal job (with examples), without applying + 
before it’s even advertised. 
 
Up until my late twenties, I thought that there was only one possible, universally-recognised way 
to get a new job. It followed on from the various other ‘ways of doing things’, here’s the pathway, 
below: 
 

a) Go to school and then to university 
b) After university, get yourself into the most interesting-looking graduate programme 

(ideally one of those rotation ones) 
c) During the rotation period, find that area which most interests you 
d) Stick to that area and then work your way up the ladder 
e) Move to a more senior and (slightly) better-paying job when you see one advertised, by 

sending your CV and application later (or use a recruitment agent) 
 
In short, I was (understandably) assuming that this jump-through-the-hoops method was the 
only method. The method.  
 
Jons were secured by having the most stable CV with impressive firms on there, each of which 
you’ve spent 2-5 years+ with, and with no gaps on the CV because God forbid if you are seen to 
having any gaps om there… 
 
Apply for the said job, eventually get called for an interview there, go through the interview 
process and, voila, job secured. Ball very much in the employer’s court, you were the one who 
was lucky to have a job offer, if that’s what you got. After all, it was you that was competing with 
the employer, wasn’t it? 
 
In actual fact, though, it is easy to forget that it is also you who the employer is fighting for. Just 
like the employer has other options available through candidates that they interview, you also 
have other options available through the other job opportunity available out there.  
 
When I left my recruitment job in 2015 to return to full-time study on a Masters course at 
university, I started my own business alongside this and, when the Masters and business came 
to an end around the same time, I proceeded to take just over a year out, the first time I had 
done so. I did not work for anyone from May 2015 until May 2018, a whole 3 years.  
 
Now, applying for any new job is stressful in itself. Add onto that applying for a new job having 
had 3 years out (not 3 or 6 months, or even a year… 3 years!), and not knowing the exact job I 
wanted (though I did know [the ingredients]), this was extremely daunting. 
 
I felt major uncertainty and [imposter syndrome]. 
 



I found myself putting my critical, questioning recruiter hat on, judging my own profile, and 
thinking that I’d be judged to have done nothing for the last 3 years. Wasted the last 3 years of 
my life. These thoughts were not nice ones. 
 
Even though it wasn’t at all a wasted one (I completed a full-time Masters in an area I was 
passionate about and took the brave leap to starting my own business - both at the same time!), 
it felt like my path had just become skewed and my [career story] had been lost.  
 
Before long, though, and knowing those ingredients that I was looking for, I [hustled my way into 
gaining experience in a completely new industry, publishing]. And then ended up getting a job 
with a startup, which was my first startup job and also my first [remote position]. Each of these 
points presented new challenges. 
 
I started applying some of the skills I’d gained by doing B2B and B2C sales (recruitment) and 
also the new-found [‘mindset stuff’] I had begun to develop.  
 
Since then, I have not gone through the official channels (i.e. online job application) to apply for 
any role and - if I have - I have made absolutely sure to do the below. 
 
Here’s the little known methodology for securing that amazing job: 
 
Show, not tell. 
The #1 big secret of getting a job in the 21st century, is to show, not tell. CVs...there's a lot out 
there. And working ad a recruiter during the recession, *boy* did I get to see the sheer volume 
of CVs out there, and the number of applications we'd get for each role we'd advertise (oh, and 
the number of poor-quality and irrelevant CV applications we received were, frankly, 
frightening). 
 
Basically - there's a big bunch of CV's out there. CV's which, even if you're an awesome 
candidate, can get missed or take a while to "get to". CV's with generic phrases. CV's that don't 
stand out, even the pretty, well-designed ones. 
 
An online portfolio, not a paper CV 
 
The online CV, aka your portfolio. 
 
Just 10 years ago, making a website was a bit of a minefield. Today, there are so many simple 
out-of-the-box options for you, my favourites being Squarespace, Wix and Strikingly. They let 
you create a beautiful website in minutes, even if you have limited technical and design skills. 
 
On here, the 3 most important things are: 
 

- Your picture & bio 



- Links to [your social media accounts] 
- Your portfolio (and the more you can show stuff you have done, rather than write it, the 

better!) 
 
Tailor your career story 
In the course of my career I have been a tutor, a recruitment consultant, a sales & marketing 
consultant, an education founder, a tennis coach, a customer services specialist, and more. 
This doesn't even count the projects I've worked on outside of work (e.g. the blogs I have run). 
 
However, there is a running theme through all of these things (working with people), and even 
though you might not know it right now but all of your weird and wonderful jobs will also have 
their own running theme. This over-arching theme is fluid and may change over time but, no 
matter what you have done thus far, and where you want to go, there is an overarching theme 
that fits. Honestly. 
 
See: Puttylike - How to Figure Out Your Overarching Theme 
 
Your website needs to be… 
Clear and concise, showcasing your best self, to point people to when you *email them* (see 
below) using a tailored, WOW message (also see below). 
 
--> Oh, and if you want proof that this show, not tell thing is the way the world is headed, just 
look at some of the cutting-edge education institutions out there, all of which focus on 
DEMONSTRATING VALUE and BUILDING A PORTFOLIO. In other words, we know what 
we’re talking about and you’ll be way ahead of the curve, and amongst the ‘early adopters. 
Using this cutting edge methodology to land the job you seek. 
  
e.g. check out: School 21, LIS, Nomad.MBA, YearHere. 
 
Don’t ‘apply’ for another job, do this instead 
I now never apply for jobs the traditional way. Ever. I may fill out the application form ([but not 
always]) as often I’ll be asked to do so if I get a response anyway, but I will always, always do 
this next thing. It's so simple. And yet no one does it. This advice coming up right here is 
gold-dust. Are you ready for it? 
 
Here it is... 
 
EMAIL THE HIRING MANAGER DIRECTLY. 
 
There, that's it. There's the big secret. Keep it short and sharp, and link to your portfolio.  
 
Tell the hiring manager 3 things: WHO you are, what VALUE you can add, and WHY you are 
interested in them. That's it. And you can do this in just 3-5 sentences. 

https://puttylike.com/how-to-work-out-your-overarching-theme/
https://www.school21.org.uk/
https://www.londoninterdisciplinaryschool.org/
https://www.nomad.mba/
https://yearhere.org/


  
 Some more tips for getting a successful response: 
  - keep it short and snappy 
  - send a polite follow-up a few days later, if you don’t hear back  
  - the ["I'm in your area" trick] 
  - use flattery (towards them & the company) 
  
[Here are some templates you can use.] 
 
A note on your paper CV 
Some employers will still want to see this. For others, your website will be fine, or [your LinkedIn 
profile]. Others will have their heart set on seeing your CV. 
 
For your CV and LinkedIn profile, you'll want to bring out your best self and craft your CV's story, 
tailored to the role you want to land. [There are ways of doing this even if you have worked in 
different types of roles in different types of industries]. 
 
Dealing with your imposter syndrome 
[Imposter syndrome] is an innately human thing. No matter who it is, everyone will get it and 
does get it at certain times in their life. Furthermore, this becomes more common to crop up 
when making a career change into a new area away from the one you are used to. This is 
completely normal. Luckily, there are also a number of things you can do to keep your Imposter 
Syndrome in check, with my single favourite method being: 
 
a daily, written mantra to reinforce good thoughts aka the ones you want about yourself. 
 
See: [More things you can do to better manage your Imposter Syndrome’] 
 
Inquire to live jobs and non-live jobs. 
As well as sending emails to hiring managers whose jobs you have seen online, also send 
speculative emails to places you like the look of. 
 
Send 3-5 a day. Be consistent with it. Why?  
  
Because I guarantee there'll be jobs out there you love. And every email you send increase the 
likelihood of responses. Whilst there probably won’t be too many specific jobs being advertised 
that tick the boxes when it comes to what you are looking for. Don’t wait for jobs to crop up on 
jobs boards or be sent to your email inbox. Start building relationships with and applying to the 
sorts of companies that feel right to you. You’ll only grow and learn by gaining feedback. 
 
For example, the hiring manager might: 
 

- Need some help, but haven’t gotten around to advertising 



- Need some help, but have been too busy to start looking 
- Aren’t looking right now, but will bear you in mind for anything that comes up 
- And a whole host of other possibilities... 

 
Wrapping this all up... 
There are some great examples of folks who've used exactly this formula for their own job 
search, and gained real success. 
 
My favourite one ever has to be Nina Mufleh, who decided that she wanted to catch the 
attention of Airbnb. So here’s what she did. And, guess what? They noticed (in fact her website 
went viral!) and she got an interview for these efforts. Unsurprisingly. Would you have 
interviewed Nina? Of course you would! 
 
Hopefully individuals like Nina, and others you’ll find in our community success stories will 
inspire you to start applying, the non-traditional way, to the jobs that catch your eye. 
 
by, 
 
Jasraj Hothi 
 
Friday, 15th March 2019 

https://www.nina4airbnb.com/
https://www.careershifters.org/success-stories

