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Data Governance



focus on high value tasks that demand their 
specialized skills rather than a constant stream of 
one-off assignments. As a result, data consumers 
across all functions and LoBs are provided data 
they can trust and understand, thus empower 
to take that clean data and put it to work to 
advance the overall organizational agenda. Their 
ability to execute self-service analysis, acting as 
data owners and stewards, provides the analytics 
they need to be successful, while mitigating IT’s 
involvement. 

What steps can an organization take to promote 
their data governance plans and, in the 
process, free IT from having to manage every 
data support request from all team members? 
Consider a few pieces of advice from experts 
to get started on a smart journey to data 
governance:

1. There’s nothing informal about data 
governance. Imposing structure and discipline 
– that is, rules and regulations – to drive 
adherence to data policies for management, 
use and accountability is core to any data 
governance strategy. So, there needs to be a 
body to put this all into place. “It’s important 
to coordinate business and technical teams 
through formal data governance committees,” 
says Donna Burbank, managing director at 
international information consulting
organization Global Data Strategy. That’s clearly 
the case for companies that want to give their 
business users “a more direct relationship with 
data as part of self-service data analysis.”

2. Each actor in the data governance chain 
needs to be clear about the responsibilities of 
their function, a step that should be a huge 
help in freeing up IT. While every organization 
will need to tweak role definitions and duties 
to best suit their own data governance 
operations, Robert S. Seiner, publisher of The 
Data Administration Newsletter, offered a head 
start. Just to cite a few examples, he discussed 
that IT data and system SMEs should focus on 
consistent protection and classification of data 
and ensure that procedures and metrics are 
in place for maintaining and improving data 
quality, the creation, capture and maintenance 

What business today isn’t a data-driven 
enterprise – or diligently striving to reach that 
goal? Enterprises that desire to fully utilize all of 
their data for critical analytics pose challenges 
for IT specialists in data management, who often 
face the strains of working with limited budgets 
and resources.

They know that despite their best efforts, holes 
remain in their data systems and processes. In 
all likelihood, they have been trying to patch 
them for a long time. They want to improve data 
integrity and quality and unify disparate data 
across silos. But it’s difficult for them to focus on 
those plans when they also are subject to the 
competing demands of lines of business (LOB), 
each of which believes that its data-related 
requests deserve priority status.

IT is left constantly scrambling to fulfill individual 
project requirements on an ad hoc basis, and 
generally well after a request has been made. 
Consumed with these requests, they have 
neither the time nor the manpower to do the 
higher-level work to identify and implement a 
solution that would ultimately provide all LOB’s 
with access to the same credible data sets 
and the opportunity to generate the analytics 
required in a self-service environment.

Data Governance: A Lifeline for 
IT Data Managers

It is possible, however, to give IT managers 
more freedom to help take enterprise data 
where it needs to go. Certainly, it wouldn’t hurt 
for the C-suite to allocate more dollars and hire 
more personnel to support their efforts. But in 
addition to “walking the data-driven enterprise 
walk” with these actions, enterprise leaders 
also can set the stage for implementing a data 
governance program to keep IT managers from 
being pulled in different directions on a regular 
basis.

The structure that a data governance program 
offers – including prioritizing the most important 
data elements to be managed as part of critical 
business processes– liberates IT managers to 



note that it’s critical for digital transformation to 
make data consistent and more freely accessible 
throughout the organization while controlling it, 
for reasons such as global regulatory and privacy 
requirements. Success factors for mastering 
enterprise data sovereignty include bringing 
together key cross-functional “stakeholders to 
determine goals for data quality, uniformity, 
collection, storage and aggregation” – as IT 
data managers have struggled to do on their 
own in the face of overwhelming LoB data 
demands – and then “having some level of 
centralization” to enforce “decisions about 
management, governance and consumption.”

4. Speaking of ensuring agility in data 
governance, businesses may do well by opting 
to start small and grow the program over time. 
West Monroe Partners’ Advanced Analytics 
senior manager Carl Ackerman has noted that 
“building from the bottom and proceeding 
cautiously and incrementally will help to ensure 
not only data consistency, but also more widely 
spread adoption of best practices.” Combining 
that with a focus on managing metadata 

manage data issues, data quality remediation 
and quality metrics,” for example. Another 
assist may come in the form of capabilities 
that help organizations comply with the 
General Data Protection Regulation (GDPR). 
(That’s the one that introduces many data 
management challenges for any company that 
collects data from EU residents.) Importantly, 
companies should aim to buy right the first 
time: he recommends choosing a tool designed 
specifically for the task to keep pace with the 
business’ needs, rather than one that “sort of 
does data governance.”

There’s no doubt that your IT organization would 
be grateful to see practices like these put to 
work – and let them get on with the business of 
helping the enterprise achieve real benefits from 
quality data.

of metadata, and more. But other workloads are 
distributed elsewhere: at the operational level, 
for example, he discusses how data users who 
use data to perform their jobs and processes 
bear the responsibility of “maintaining the 
integrity of data usage.” Moving up the ladder 
to the executive level, the senior leadership 
team must identify and prioritize data quality 
initiatives and communicate with LOB’s the 
expectations and requirements for data 
governance.

3. Preparing an enterprise data sovereignty road 
map is needed “to handle growing volumes 
of data in an agile, efficient and controlled 
manner,” according to Deloitte Consulting’s Bill 
Briggs, principal and CTO; Juan Tello, principal; 
and Ashish Verma, managing director. They 

that helps define data points according to a 
business glossary will enable data stewards 
to tune their approach “as the governance 
structure is built out” – ideally in a fashion that 
spreads governance responsibilities across the 
organization as part of best practices, and affords 
IT the time to continually deliver the elements 
necessary for a truly data-driven organization.

5. Sophisticated governance tools, software 
and platforms can supplement and automate 
governance processes to business advantage, 
according to John Ladley, chief delivery officer 
at enterprise information management and 
governance consulting company First San 
Francisco Partners. IT pros may gain back 
some time by using these solutions, tackling 
tasks with features “that help address and 
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