
Surviving Disruption with Impactful Real Estate Technology 

When it comes to real estate, there are two truths: one, the US housing market is the largest asset class 

in the world; and two, 99 percent of home buyers and sellers find the process to be a royal pain in the 

ass.  

In contrast to sectors such as ride hailing and travel that have already experienced major digital 

disruptions, the real estate business has been resistant to change. Because buying, selling, and renting is 

an opaque and disjointed process with multiple steps and people, consumers accept that this is the 

reality of the game.  

However, real estate doesn’t have to be this way. The beautiful thing about the revolution of smart 

cities (link to article #6) is the ability to open up a space for entrepreneurs to develop apps and software 

to target the inefficiencies exposed by the collection of large datasets. As cities “smarten up,” they 

represent a perfect marriage between big data and companies looking to fill gaps in a market by 

leveraging technology to provide convenience to the consumer. 

One area that represents significant growth potential is the tech space in the real estate market. Tech-

powered solutions are approaching every aspect of the market, from commercial to residential to 

property management, yet currently only occupies less than 1 percent of the market. However, the 

trend is on the upswing, with billions of dollars being invested in real estate technology each year.  

These innovations in technology solve several pain points for the client. Clients can view and discuss a 

home any way they want – virtually on demand. The sale moves more quickly with the addition of online 

mortgage brokers, e-signing, virtual assistance through the use of chatbots, and AI-assisted property 

valuations – often reducing the 60 or so transaction steps down to three or four. We are also seeing the 

introduction of online brokerages and apps that give clients the ability to track what is happening with a 

property without making dozens of calls or emails to various people.  

While the buying and selling experience has remained largely the same process for decades, we can 

expect to see significant changes as more firms get on board with technology. But as this shift ramps up, 

how should the various players navigate the burgeoning landscape of shiny new tech solutions being 

targeted at them? There are only so many platforms that someone can use, so how can agents, brokers, 

buyers, and sellers cut through all the noise and identify the characteristics of a platform that will last 

for the long term? 

A good place to start is to make a distinction between technologies that transform the customer 

experience versus those that merely address inefficiencies in the buying and selling process. Innovations 

such as management solutions for the real estate vertical, e-signing, and chatbots are great at providing 

convenience and saving time. But digital technology has always been all about doing more faster, so be 

aware that investments in automation and efficiency tech will inevitably require updating when faster 

and more powerful platforms become available. 

To recognize and leverage the most impactful technology among those upending the longstanding 

structures built into the real estate industry, look at platforms that create value by unlocking vast 

datasets, enhancing mobility, and strengthening relationships. 



Data-focused platforms are at the forefront of the real estate tech revolution, with online marketplaces 

such as RightMovei and Zillowii having already established themselves as giants in the sector. Other 

leading companies in aggregating and extracting valuable insights from real estate market data include 

the CRE intelligence platform Reonomyiii and the real estate analytics API HouseCanaryiv. These 

platforms illustrate how machine learning can empower customers by providing information and 

allowing them to engage more deeply in the complex processes involved in real estate trading and 

management. 

Another AI technology that is revolutionizing the real estate client experience is virtual reality, and 

Matterportv is a leader in the real estate VR space, offering immersive home tours that bring spaces to 

life. Cloud sharing is another disrupter that is radically streamlining the documentation process across all 

aspects of the real estate market. And space sharing is resonating with today’s increasingly mobile 

workforce, as WeWorkvi provides proof of the concept of real estate as a service rather than an asset. 

Finally, successful real estate tech adaptors will recognize the opportunities in strengthening 

relationships between realtors and financial services by embracing fintech that’s reinventing everything 

from titles, insurance, and mortgages to the way we buy and sell real estate. For example, Harbor’svii 

blockchain technology is revolutionizing private securities trading, making tranfers, records, ownership, 

and compliance cheaper and easier than ever before. 

So, when it comes to real estate technology, applications and platforms that automate processes and 

increase efficiency are clearly advantageous, but don’t stop there. To remain competitive in real estate, 

you will need to adapt the kinds of technologies that enhance transparency, mobility, and relationships 

in ways that create more engaging and meaningful experiences for everyone involved. 

i Rightmove https://plc.rightmove.co.uk/about-us/our-history.aspx 
 
ii Zillow https://www.zillow.com/corp/About.htm 
 
iii Reonomy https://www.reonomy.com/company 
 
iv HouseCanary https://www.housecanary.com/real-estate-data-analytics-api 
 
v Matterport https://matterport.com/ 
 
vi WeWork https://www.wework.com/mission 
 
vii Harbor https://harbor.com/platform 
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