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Rooms
of their Own
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In San Francisco, female-
focused co-working offices
have drawn attention for their
posh amenities and sleek
décor, but the real value is in
the connections they create
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t’s an unseasonably warm April afternoon, and just over the Golden

Gate Bridge in Mill Valley, co-working space The Hivery is buzzing. In

the main salon, women are scattered around, doing battle via laptop in

front of wide windows. In the lobby, they’re gathered around a high

table, preparing for tonight’s sold-out author talk. There’s a palpable

energy reverberating from all these bodies, these conversations, these bright walls

with pops of yellow.

“This place is a total catalyst,” says Tatyana Kabealo, The Hivery’s director of

events, steering me under the massive skylight in the loft’s atrium. “If you stand right

in the middle and make a wish, it’ll come true.”

I don’t believe in wish-granting architecture, but The Hivery is a dream realised for

founder Grace Kraaijvanger, a professional dancer turned tech marketer who had

envisioned a safe, creative space to connect with other women long before the term

“co-working” joined the vernacular and communal office startup WeWork was valued
at $20 billion. In 2014, she transformed a shared office into a “female-fuelled” work
space emphasising creativity, support and collaboration. The Hivery became not just

the first women’s co-working space in the Bay Area, but one of the first in the nation.

With its legion of startups and astronomical rents, the San Francisco Bay Area has

been a hub of both the co-working movement and its female-focused offshoot. Over the

last few years, the doors have opened on a handful of spaces that cater explicitly to
women. For US$50-$295 (HK$392-$2316) per month, they offer the standard trappings
of shared work environments - conference rooms, phone booths and printers with

endless toner - but with extra amenities like acupuncture and breast-milk pumping

rooms and activities like
branding workshops and yoga
classes. Their most valuable
asset, however, may be the
hardest to define: a community.

As remote work and the gig
economy have grown, so too
have shared offices designed to
meet the needs of entrepreneurs
and freelancers. According to
consulting firm Emergent
Research, there were about
4,000 co-working spaces across
the United States in 2017, with a
total of 542,000 members. Over
the next five years, the firm
expects those numbers to swell
to 6,200 offices serving more
than 1 million workers. Those
workers are after more than
quiet desks and plentiful coffee.
They’re also seeking human
connection - the daily
interaction office denizens take
for granted but that disappears
for those who do business from
the living room couch. When
Emergent surveyed co-working
space members, 83% reported
feeling less lonely since joining
a shared workspace.

Across the city in Potrero
Hill, Temi Adamolekun knows
firsthand how isolating it can be
to launch a company. Four years

{8 H AT MFIRE I DY )RR < P ORAR S oK A A T i L AR
A 5[] The Hivery, SARAEHEAEN . Loboride 525 AR F £

%, ERMNEP L TFRENNS ) TR ERREM,
AR B 555, HEMEA MR VES G 8s , T al JE Ay PI S e B8 . IRLE N
Y. ARLLEFEE . R LL A S )R RE AN B AR ) B AR, SR E — R
AIHRRE RIS I

FEAE SRS ILE . ) The Hivery[f B4R B Tatyana Kabealofff

REVESBL, FERIMP R T TBUNARSS 7E IE Ho P 31 e
G, MEEELE A, |

PG A5 A AT R S et T A GE R, {HThe Hivery 48 B{ 31
T Al Grace Kraaijvanger [ 2 48, Kraaijvanger f B 3% SR HF B 84 4 =l
g NG, BiE TETIESH ) —sliBAR LR, DURyIAlZE
WeWork i (AT} 220053502 /iy, Mk CASALH — A AT E S S,
AT LT U O L A AR I o 20144F, s — 18-S I 2 St ik

[FEZRELHENA ) M TAES M, EHRAE. M RBA/E, The Hivery 8
PR T R LM TS ], R E A

ZEETE A SR REA, I EReE s, Mok E TR
23 LAY, MW T . W EEAER, SR RO B
A BB EHE LR P RS, AHA-F0E295%T (KE392%
23168578) , B TRHLLE TOEBRBE AR, A eRs. FAANE
B JEFRAR TR T ENAZ AL, U in N $T 5 R0 B A AT S 5 1T % i £
FE, SANEGRT M TS YIS TS . RNE P REEZE,
IR RS P BB, R R — R AL B

e R TAERM TR TG ) 28BS, W LB 7 g\ s
X, WEAERMEHT/EHEMNTR. HREERN 2 7 Emergent Research
B ERHE R, 20174E 4 6 B R #0H 4, 000 3 = TAEZ W, & B N
542,000 \o #%2A RITERMERR TR, 2B A 6, 200E L/ %, i@
100844 Ntz AAPIBR 1 TEAR 200 323 BREEFIMMEHLIES L . RS FE BT A
IR FERR A a8 2 R R RN BR L), R AR R R e
WE B ZIIE k. Emergent Researchigfi ] 7 —2edb i )N A, i /\
BEZRIE R, BMANILZTH) 2 4%, AT T IV .

TET N o5 — Ml P RE R A1, Temi Adamoleleun (R B A1 335 ISR U AR B
HWEbR . POAERT, WhBHA T H SR B A R, A TER R i ME RS 2 5
JBF B i 5255 T A . Adamolekunify: [ HISRAG — B 225 TAEM A HLTT
PRFANAE G 53 WA DA RS . A A BT A2 . )

45

THE HIVERY

38 Miller Ave,
#20, Mill Valley;
thehivery.com

WHO JOINS

Women at all ages and stages.
Founder Grace Kraaijvanger
says, “We have women in their
early twenties who want to
start new businesses, empty
nesters that are leaving long
careers and want to make
massive pivots and everything
in between.”
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PERKS

Midweek meditation and
signature events like “swarms”
and “circles” where members
gather to swap ideas or listen to
talks from invited guests.
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WHAT’S NEXT

The Hivery’s second location
will open in San Francisco
later this year, and there are
plans to expand in the East Bay,
South Bay and Marin County.
Kraaijvanger is also prepping
to launch a new matching
algorithm within the member
directory to help people find
coaches, mentors and peers.
“It’s almost like a dating
service for our members
that will bring them together
and help them connect with
each other.”
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RADIANT

WORKSPACES

1796 18th St (Suite C),
San Francisco;
radiantspaces.work
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WHO JOINS

Female entrepreneurs,
from graphic designers and
social media managers to
indie filmmakers and brand
ambassadors.
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PERKS

A network of female founders
and business owners who
can offer advice or just
commiserate. There are also
Wednesday morning Coffee
and Questions sessions -
when everyone takes a quick
break to gather and connect
- and regular workshops on
everything from clean beauty to
raising capital.
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WHAT’S NEXT

Scaling up. That could mean a
larger space in San Francisco,
expanding beyond the Bay
Area or creating an online
programme to support people
building companies in places
where they can’t pull up a chair.
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ago, she founded her own public
relations firm, working from
local coffee shops and the kitchen
table. “Having somewhere to go
that’s dedicated to work —
increasing the separation
between work and personal life

- is great for productivity,” says
Adamolekun.

Frustrated with feeling
unprofessional and juggling
distractions, she started visiting
co-working spaces around San
Francisco, but found them “too
big, too bro-y, too corporate”.
Eventually, she joined a shared
office, and when her officemate
moved away, Adamolekun and
her architect husband, Tobi,
remodelled the space into
Radiant Workspaces, a
communal environment for
female entrepreneurs.

Opened in April 2017, Radiant
is sleek and intimate, with décor
by female artists and designers,
along with a wall dedicated to
empowered women like tennis
great Serena Williams and late
architect Zaha Hadid. Members
pause for Wednesday morning
coffee chats, and Adamolekun
holds regular workshops that
tackle topics like holistic
medicine and raising capital -
from a distinctively female
perspective.

“Women in the workplace have
different challenges, different
obstacles, different hurdles to
cross,” she says, pointing out
that women are often slow to
seek investment in their
businesses or do so much further
down the line than their male
counterparts. Even when they do
pitch investors, women receive
far less funding. Though 36% of
businesses in the United States

“Less than 3% of companies
in the United States that
receive venture capital
funding are headed by
female CEOs”
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are female-owned, less than 3% of companies that receive venture capital funding are

headed by female CEOs.

“It’s really important to change that and have more people of color, more women

coming to ask for money,” says Adamolekun. “We can just give each other different

recommendations based on our very different and similar pain points.”

Creative director and copywriter Mary Michael Pringle was sceptical about

joining a female-focused office when she first visited The Hivery. “Originally, I

thought I was going to miss men, but I love it. You feel dominant. You feel like, you
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know what, have a huge box of tampons out! I find the camaraderie there so powerful,”

says Pringle, adding that she works regularly alongside women who hold her accountable

to her goals and commiserate over the challenges of balancing business and family.

Hivery founder Grace Kraaijvanger recognises that camaraderie every time she looks

around the space. “Every day I have members telling me that they’re funding each other,

partnering together, hiring each other and collaborating with one another.”

Some women’s spaces seem to be pushing the boundaries of what an office even is. At

The Assembly, which opened in January in a 100-year-old church in San Francisco’s

Mission District, serving women goes beyond offering a productive workspace. Along

with a main sanctuary-turned-airy-office, the space includes a fitness studio with free

classes for members, a fridge stocked with healthy meals, Instagram-ready interiors by

local female artists and a pumping room adorned with hand-drawn breasts. Evening

activities range from a vintage jeans pop-up to a Q&A session with a mayoral candidate.

Founder Molly Goodson, a former editor and executive at women’s media company

PopSugar, sees The Assembly less as a stand-in for the offices of yore, and more as a

new-school, health-and-wellness clubhouse, where members can sweat, work, have lunch

with a friend or meet someone new. In some ways, it feels like a very stylish YMCA.

“I want you to walk in and say, ‘Oh, I can sit and do art over here; there’s a class going

on downstairs; there’s people just meeting each other in the kitchen and having lunch

together,”” says Goodson, adding that with people moving more frequently and being less

connected to neighbourhoods or religious groups, The Assembly’s most important

benefit may actually be its members.

“The concept of wanting to belong somewhere is not new,” Goodson says. “[People]

think they’re coming because they want this workspace, and they realise what they

really want is a community most of all.”

Kraaijvanger agrees. “What gets people in the door is [the feeling that] working from

home is lonely,” she says of The Hivery, which will expand to San Francisco this year.

But what makes them stay is the
community, the network of women
that become mentors, support
systems and friends. Kraaijvanger
points to one woman who launched
a wellness coaching business and
found other members interested in
nutrition and stress management.
“Before you know it, their clients
are built into the community.”

This spring, a painted billboard
appeared on the edge of the
Financial District, advertising the
arrival of yet another women’s
co-working space - The Wing, a
rapidly expanding brand known in
New York for its celebrity clientele
and Chanel bathroom products. In
other industries, competitors might
bemoan the addition of an out-of-
town giant, but all three founders
are eager to see the market grow
and diversify, so that every woman
can find the space she needs.

“I think the movement is
beautiful. I think the movement is
needed,” says Kraaijvanger. “I
think the time is yesterday.” s
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Hong Kong Airlines flies to San Francisco four times weekly.
For more information, visit hongkongairlines.com
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THE ASSEMBLY

449 14th St,
Mission District,
San Francisco
theassembly.com

WHO JOINS

Women with an interest in
health and wellness. More than
half of Assembly members have
9-5 jobs elsewhere and use the

space as a gym/clubhouse/
retreat in the heart of the city.
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PERKS

Unlimited classes in the onsite
studio, free acupuncture on
Tuesdays, a monthly members’
brunch and priority access
to most nightly events, from
photography classes and
pop-up shops to card and
cocktail nights and cake
decorating.

s 2 i
B R B AR Y R R 5%
B Rh B RN, BARAEE
B RR . g RSN T G
BATITREY, S YE. IR RR E
Rl B e &g S I

WHAT’S NEXT

Building more programming
- think on-site services like
manicures or eyebrow waxes
and off-site activities like surf
trips and fitness retreats.
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