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Shopping for The Best Online Project Management Software? Here’s 

What You Need to Check Out. 

Last month, my friend Don, found himself looking for a new car.  

It was late on a Friday, and he was rushing around, trying to find the best deal. 

He'd done all his online research and ended up at a particular dealer. The dealer 

senses he needed to decide on the car quickly because it was the end of the 

financial year. To Don’s surprise, the car dealer let him take the car home for the 

weekend to try it out. 

He certainly eased some pressure for Don. He didn't have to rush his decision; he 

could drive the car for the weekend and return it on Monday. The dealer wasn't 

pushy. He was helpful, listened to Don's needs and made the whole process easy. 

As a result, Don decided the keep the car. 

One of the best ways to shop for the best online project management software is 

to test drive. 

It’s a bit like being allowed to take the car overnight.  

We’ve all come across the stereotypical car dealer who just wants to get their 

commission. But we need to get to know the car first. ‘Will it give me what I 

need? Will be it economical enough? Do I like it? Is it safe?’  

You are asking these same questions. No extra cash is floating around if things go 

wrong anymore, so every dollar matters. 

You can try every project management software in this way. It is a massive 

advantage when it comes to making the right decision. 

Are you trying to make up your mind on the best project management software?   

Get a trial run with it to help you to make up your mind.  



Testing it in the real world gets you a solid experience on how well it will work in 

your case. 

You will also have an opportunity to show it to your team and get their feedback 

on how useful it could be. 

While on a trial run, here's what you need to check out. 

1. Easy to use 

Chose a project management solution that is easy to use, preferably with free 

trials. The free trials enable you to see its capabilities before purchasing. 

Ideally, you and your team should be able to open it up and get to work right 

away. There should be no need for lengthy training sessions. 

Check to see if your project management solution comes with a highly intuitive 

user interface. An interface that lets you carry on managing your project 

instead of having to get trained on the new system. 

The user interface should not only be pleasant but demonstrate the ease of 

use and boost productivity. 

It should provide everyone with the flexibility to use it in their own way 

whether at home, on various devices or even when traveling. Your team 

member should be able update project activities on the go. 

Besides, you want to feel comfortable that it is so easy user-friendly without 

risk of people getting it wrong and making costly mistakes. 

2. Real-Time Reporting 

Project managers use data analytics to make informed decisions. They go 

beyond collecting data and monitoring tasks. They use information from data 

analytics to find out whether functions align with the overall objective.  

In this case, they need real-time reporting. 

Real-time reporting enables you to pull data from different areas of the project 

management solution instantly. 

You will be able to gauge your project status instantly with up to date reports. 

https://www.copperproject.com/2018/07/project-management-101-4-tips-make-data-analytics-work/


Consider a project management software that includes timesheets to help you 

monitor tasks. Timesheets provide early warnings regarding any delays and 

allow you time to check the validity of time estimates. 

Your team members must also find it easy and simple to complete their 

timesheets. 

3. Security 

Pay equal attention to security features. Data security safeguards the integrity 

of your business.  

Increased adoption of Internet of Things (IoT) devices such as remote 

collaboration devices poses a security threat. 

Make sure they have the right encryption if the software is hosted online. Or a 

separate hosting platform to ensure your data is safe and protected from 

unauthorized people. 

Check what their Service Level Agreement (SLA) includes. Check on reliability, 

service, transparency, contact details and support mechanisms. 

Even if you aren't dealing with sensitive information, you will always want to 

keep your work safe and secure. 

4. Collaboration 

Project management solution must allow for collaboration. Collaboration can 

either be onsite or online making it easier for team members to share 

information at every stage of the project.  

A collaborative work planning software helps you maximize on your team's 

strengths making it reliable and effective. 

Collaboration saves on time and improves the quality of work you deliver.  

5. Customization 

It should be easy for you to configure your project management software to fit 

your company’s needs. 

So, pay attention to what it offers vis a vis your needs. It should be flexible to 

adapt to the demands and patterns of your company as it changes over time. 

https://www.copperproject.com/2018/07/4-ways-iot-can-affect-project-management/
https://www.copperproject.com/2018/07/4-ways-iot-can-affect-project-management/


6. Scalability 

The best online project management software should be flexible to scale up or 

down as your business dynamics changes.  

It should support the growing needs of your business to integrate with 

additional modules or storage space.  

7. Relevant features 

All project management software come with a list of features.  Many people 

think the more, the better. But, find a project management software that gives 

you exactly what you need. 

Why have loads of features that you will never use? 

In fact, they might confuse everyone and complicate your project further. 

8. Integration 

Invest in a software which is compatible with your current systems such as 

accounting, communication or reporting software.  

The best online project management software is one that integrates smoothly 

with Google. This way, you link it effortlessly with Google Drive and Google 

Accounts. It makes your life a lot easier in the long run. 

Using many tools to manage projects creates room for human error. An 

integrated system enables you to process information together. A project 

management solution helps you stay on track with all aspects of your project 

such as risk management, process tracking and status update without multiple 

additional tools. 

9. Cost 

The cost of a project management software does not vary hugely among 

various service providers. 

They are priced differently, however, make sure you get value for your money. 

Some allow unlimited collaborators for a monthly; some have a different price 

for a diverse group of users. 



 

Before choosing one, try to estimate if it would be reducing the costs 

anywhere in the business, relating to human labour, increasing efficiency or by 

replacing any other software. 

10. Online Access 

An online project management software makes your life easy. You can work 

from home or from another office one day. 

It is still fantastic option even if everyone works in the same physical space. It 

is a convenient way to store and share information. It is even critical if you 

have a virtual team. 

Conclusion 

Do you want to make a shift to a user-friendly project management solution?  

A trial run with a free online project management software is the first step. You 

want to make sure your projects will run smoothly from conception to 

implementation and tracking. 

Take your time and test run all potential software before making a final decision. 


