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10 Signs You Need a Project Management Solution for Your 

Business  

When I made a career transition to project management, I tried to match 

my leadership style with what I thought was to be a leader. 

I thought I needed to show everyone who was the boss by being 

authoritative. I didn't show any emotion in distributing tasks. We missed 

deadlines, and everyone was disgruntled. 

Working relationships were complicated. I was devastated when I 

received terrible feedback from my team after a few months. Little did I 

know, transformational leadership can help improve project success. 

It wasn’t until I received such negative feedback from my team that I 

realized I needed the help of a project management solution to make 

sure that work was being distributed as equally as possible to support my 

leadership style.  

I stopped feeling like a fraud and embraced my natural leadership 

personality. I stop micromanaging and started leading.   

A project management software is designed to keep you up-to-date with 

your tasks in its basic form. It helps you point out the start and end of a 

task for each project on a single calendar. 

https://www.copperproject.com/2018/07/transformational-leadership-can-help-improve-project-success/
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The software prevents overdue and keeps every team member on board. 

It enables real-time notifications and reminders and adjusts with ease to 

any change of plans. 

But what if your project management solution isn't helping you in all of 

those areas? 

Here are 10 signs showing you need of a new project management tool. 

1. You use more than one project management solution for your 

projects 

Do you use separate tools to track your time, to do list to organize 

your tasks, google calendar or outlook and so on?  

Using too many tools to manage various aspects of your project 

can be overwhelming.  

What if you spent more time on income generating tasks of the 

projects themselves? 

You need an online project management solution that incorporates 

a functionality you need to streamline your management processes, 

or better still integrate well with other tools.  

A project management software will help you streamline your 

management processes and integrate with other tools 

2. You unaware of available project management solutions.  

Instead, you still use spreadsheets in your projects to keep up with 

dates and tasks. 

Spreadsheets are cumbersome. You have to print them to fill in 

statuses during a meeting and then update them later. 

You can use an online project management solution to eliminate 

the need to use spreadsheets. 



3. Your current project management solution does not 

accommodate your employee diversity. 

You will run into accessibility issues if you have a diverse 

workforce spread across the globe. 

Picture this; some employees use PC while others use Mac. Some 

prefer to use Chrome over Opera or Firefox. Some upgrade 

computers more often than others. Some project management tools 

only work on a specific operating system, while others a limited to 

a particular browser. 

That is why you need an online project management solution that 

is secure and accessible from any browser. This way all your 

employees, clients and contractors can access the project statuses 

round the clock from any location. 

4. Your current project management solution does not show the 

current workload status 

Have you ever had some employees overwhelmed while others 

spend time chatting or playing games to pass time because they are 

idle? 

The best online project management solution should make 

assigning tasks simpler. You should be able to have a quick glance 

at individual workloads when you need to distribute work equally 

to your team. 

It also lets you know capacity needs for your team for example if 

you need to hire an additional resource. You can use project 

management software as proof. 

This way you prevent some of your team members from getting 

burnt out and resentful towards you and other team members. 



5. You hold too many status meetings to keep your clients and 

partners in the loop 

Too many status meetings and phone calls are unnecessary and 

time wasting especially when you can avoid. 

A project resource management tool can limit your status meeting 

to weekly or monthly. You can discuss project details with the 

project management tool itself. A project management tool should 

be accessible to your team, clients and other partners. This way 

you reduce calls from your clients, and every team member will be 

up to date. 

6. It does not accommodate your future business expansion plans 

When starting a business, most people use tools suitable for small 

businesses then looks elsewhere as their business grows 

Anyone who has had to start using a new project management 

solution can tell you the transition is difficult. 

For this reason, you need a project management solution that is 

scalable and suitable for both small and large businesses. That way 

you do not have to switch to a different solution your company 

expands. 

You need a project management solution that is scalable and can 

grow with you. 

7. When you have to train new employees on how to use the tool 

all the time you recruit. 

Training new employees all the time can be cumbersome and time-

consuming. Why do you have to keep teaching them on how to use 

the project management tool instead of their actual job function? 



A project management software should be easy to use, easy to 

learn and include an updated user manual to explain the ins and 

outs of its functionality.  

8. You are ever out of time 

Your project management software should keep delays out of your 

way in its basic form. It should help you pinpoint starting and 

ending date for each project.  

Time management is the core value of any project management 

system. An ideal project management software should have online 

timesheets that are responsive to sudden changes. It should capture 

and record the time spent on each task.  

This way, you can visualize your work on an actual timeline, 

calculate payroll accurately and in line with billed hours, and be 

reminded of when each project is due.  

You should be able to pull out some useful and fact-backed 

intelligence of what your team can do to accelerate the 

accomplishment of specific tasks. 

9. You base your decisions on guesses, not data 

You know where you stand, you know what you have, but you 

often fail to pack that on a single screen to let the answer find 

itself.  

You need a project management solution of you are stuck with 

non-rewarding resource scheduling.  

If your current project management solution does not gather 

statistics, budget comparisons, profitability per task and so on then, 

you need a robust project management software to boost your 

decision-making process. 



In addition to saving your time and resources, project management 

software empowers you to make intelligence-based decisions and 

prevents you from committing wrong calculations.  

10. Your current system exposes you to external threats 

Does your current tool let you govern permissions and introduce 

role bases access to eliminate internal and external threats? 

You need a project management system that gives you peace of 

mind that your data is safe from unwanted access. You can 

achieve this through control such as expiration and passwords 

strength policies, specific authorization, lockouts, HTTPS 

encryption, and many other measures. 

So, have you considered having the best online project 

management solution? 

After analyzing a few reasons why, you need a project 

management solution for your business or start-up, we'd advise 

each project team to consider getting an online project 

management solution. 

Final thoughts 

It is not too late to make the right decision. Check out one of the best 

online project management solution and give it a try. Take your time to 

research, try out several and you find a perfect one that suits your needs. 
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