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G
enny Small did not expect a cancer diagnosis during the third trimester of her eighth 
pregnancy. She and her doctor presumed the sudden lump above her right breast was 
a clogged milk duct until further testing revealed triple-negative breast cancer. Genny 

was induced at 38 weeks and started chemotherapy after the birth of her son. #e mother of 
eight says hearing the “C” word at age 39 felt surreal. 

Help Women  
Rebuild Their Lives  
After Breast Cancer
By Kendra Y. Mims
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“I thought about my husband and 
children, and my initial response was, 
‘What do we need to do to get rid of 
it?’ ” Genny says. “Because of my age, 
I didn’t want to worry about cancer or 
getting scans. I wanted to do what I 
needed to survive.” 

Instead of worrying, she 
immediately went into battle mode. 
Genny underwent a double mastectomy 
and implant-based reconstruction in 
2014 after completing chemotherapy. 
Unfortunately, she contracted a 
mycobacterial infection shortly 
after her reconstructive surgery and 
experienced numerous complications, 
which required six months of oral 
antibiotics, a wound VAC, a PICC line 
to administer her IV antibiotics and 
removal of her implants. 

“We thought we could clear it with 
antibiotics, but the infections just kept 
coming back,” she recalls. “)e bacteria 
kept forming a growth and traveled 
between my right and left breast. I went 
from never being sick to having cancer 
and all these infections.” 

Genny faced a long and arduous 
recovery. She underwent seven 
surgeries to remove the infected tissue. 
While dealing with her failed implant 
reconstruction, Genny also struggled to 
*nd support groups that addressed her 
personal questions. Faced with an unmet 
need to help women navigate through the 
physical, mental, emotional and spiritual 
challenges they encounter upon a cancer 

diagnosis, she used her experience in 
homeschooling her children to develop 
and write a faith-based workshop 
curriculum for cancer survivors. 

“My *rst plan was to get chemo, 
expanders, implants and be done,” says 
Genny, who completed a successful 
DIEP +ap surgery in 2016. “)is was 
de*nitely plan B, but plan B is OK. 
Had I not gone through this struggle, 
how could I encourage someone when 
reconstruction doesn’t go as planned? I 
couldn’t *nd anyone to help me process 
things or tackle the hard questions 
when I went through all those 
surgeries. I want women to be hopeful 
and truly know there is a new normal 
and that it’s going to be OK.”

NEVER THE SAME  
Jessica Meyers, a hairdresser in San 
Antonio, Texas, *rst learned about breast 
reconstruction while servicing a client 
who had recently completed radiation 
therapy. Jessica says although she listened 
to her client’s DIEP +ap reconstruction 
experience in awe, she never thought 
cancer and reconstruction would become 
a part of her story. 

When Jessica received a Stage 
2 invasive breast cancer diagnosis 
several months later, she was adamant 
about using her own tissue for breast 
reconstruction. Jessica, now 50, 
underwent a bilateral mastectomy 
with immediate DIEP +ap breast 
reconstruction six weeks after her 

The Small family enjoy time together at Roszell Gardens (from left) Andrew, Alizabeth, Anastasia, 

Addington, Aaron, Genny, Paul, Alexander, Andersonn and Aiden. 

Called to serve 
Serving breast cancer survivors is 

a communal e!ort for the Small 

family. Genny's husband, Paul, 

teaches the men’s workshop 

to help spouses process their 

emotions and support their 

wives as a co-survivor, and their 

children, who range from ages 

4 to 16, also volunteer. Genny 

hopes these charitable e!orts 

and community outreach inspire 

them to follow in her footsteps. 

“All of our children are 

involved, whether it’s helping 

me stu! envelopes for the gala, 

working behind the scenes with 

the organization or updating 

the organization’s website,” 

Genny says. “They all see the 

positive part of joining together 

as a family. I hope they’ll find 

a way to give back no matter 

what challenges come their way. 

That’s what life is about. It’s not 

about us. It’s about giving back 

in whatever season we’re in. If 

someone has a need, and we can 

meet it, why not be a blessing to 

someone else?”

Genny and Jessica hope 

to expand their reach to help 

women beyond the San Antonio 

area find their new normal after 

breast cancer and remind them 

they are not alone. 

“I want to be a voice to let them 

know it’s OK to be vulnerable, and 

it’s OK to have these scars,” Genny 

says. “My breasts represented 

nurturing, so it was hard to 

lose that part of me. But having 

reconstruction helps me look in 

the mirror and say, ‘We’ve been 

through some stu! together.’ I’m 

thankful. If you can look at yourself 

in the mirror and say, ‘This is the 

new me – I’m stronger, I’m more 

resilient,’ that’s powerful. 

“Reconstruction has helped 

me feel whole again,” she 

continues. “We have scars, but 

I think scars are amazing. They 

represent a battlefield and 

remind me that I am a warrior.”
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chemotherapy treatment in 2015. After 
experiencing a seamless recovery with 
minimal pain, Jessica says the real 
struggle began in the aftermath. 

“)ere are ways to live a new normal 
after breast-cancer, but providing 
support for survivors is where people fall 
short – especially in our community,” 
she says. “You get all the support when 
you have cancer, but there aren’t a lot of 
options for support after.”

Jessica and Genny crossed paths at 
the end of their breast-cancer journeys. 
)ey discovered a shared passion to 
help survivors rebuild their lives after 
cancer and joined together to create 
Overcomers: Daughters of the King 
of Kings, a nonpro*t organization and 
sisterhood to encourage, equip and 
empower breast cancer survivors and 
their families. 

“Right after I was cancer-free, I 
made a vow to help as many people as I 
could, so when Genny *rst approached 
me about her idea, it was a de*nite yes,” 
says Jessica, Overcomers co-founder 
and vice president. “We dove into it 
together without any hesitation. As 
survivors, we try to focus on the things 
we experienced and spread awareness to 
let people know about our services, so 

they won’t feel alone. We have a huge 
sisterhood. We take these women under 
our wings, and they become family.”

)e partners ran a pilot program in 
2015 with 10 attendees at Methodist 
Hospital in San Antonio. )ree years 
later, their organization has expanded 
to provide a nine-week biannual 
workshop that helps breast cancer 
survivors transition into survivorship, 
one-day workshops for spouses of 
survivors, annual retreats, charity events 
and *nancial assistance to help the 
survivors’ families during the holidays. 
Volunteers help run the organization 
and facilitate workshops. To date, more 
than 60 women have completed the 
program, and Genny says participants 
are changed for the better. 

 “We help people process tough 
topics they don’t want to talk about 
but need to address during their breast 
cancer journey,” Genny says. “No one 
is going to fully arrive, but we give 
them the tools they need to process 
losing relationships, sexuality issues 
or grieving the loss of who they were 
before cancer. When they’re done with 
the workshop, they have a sense of the 
new normal. )e woman who walks in 
the class is not the same woman who 

walks out nine weeks later. You see 
hope return to her eyes.”

Since being diagnosed with Stage 3 
ductal carcinoma in 2017, Overcomers 
volunteer leader Jennifer Smith has 
undergone a double mastectomy, 16 
rounds of chemotherapy and radiation 
therapy. She says she can’t overstate 
what Overcomers did for her. 

“It’s a challenge to cope with cancer 
– mind, body and spirit,” Jennifer says. 
“)is organization has provided the 
support and tools I so desperately 
needed to ease my pain and to move 
forward in a positive direction with my 
life. I have been so inspired, I’ve chosen 
to go into Overcomers leadership to 
help others through their struggles. 
I would recommend Overcomers to 
anyone on their journey through cancer. 
My life will never be the same.” 

Genny and Jessica both said that they 
could not help others without the support 
of their leadership team of 10 women.  

“My experience led me to be the 
founder and president of Overcomers,” 
Genny says. “)rough my struggles 
and those of my pink sisters, Jessica, 
the Overcomers team and myself can 
help others navigate life after a breast 
cancer diagnosis. All of these women 
have gone through our workshop and 
have decided that they want to teach 
and mentor others. We are surrounded 
by great women, and all of us working 
together is what makes this organization 
who we are as pink sisters.”  

MAKING A DIFFERENCE 
ASPS *ndings show that less than 
a quarter of women know the wide 
range of breast reconstruction options 
available, and only 22 percent of 
women are familiar with the quality 
of outcomes that can be expected. 
Jessica notes Overcomers’ mission 
includes raising awareness in their local 
community on breast cancer initiatives 
and reconstruction options. 

Overcomers founder Genny Small (right) and co-

founder Jessica Meyers (left) share their stories to 

help other breast cancer survivors.
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“Genny and I both have a passion 
to help people, so being involved in the 
community and spreading awareness 
to other cancer patients is huge for us,” 
Jessica says. “We try to incorporate 
education and awareness into our 
workshops. We’re really big on letting 
women know all their options for 
breast reconstruction, self-care and 
other aspects of being a survivor.”

Genny and Jessica express 
gratitude for their plastic surgeons, 
ASPS members Peter Ledoux, MD, 
and Minas Chrysopoulo, MD, of 
PRMA Plastic Surgery, who played 
an instrumental role in their recovery 
and healing process. )ey encourage 
women to *nd a board-certi*ed plastic 
surgeon who will *ght with them and 
promote shared-decision making. 

 “If you’re seeing a doctor who 
says you don’t have any options, you 
need to go *nd somebody else because 
that’s just not true,” Genny says. “I’ve 
had friends who’ve been told there’s 
nothing they can do, and then they see 
a board-certi*ed ASPS surgeon and 
undergo reconstruction. )ere’s always 
hope. Keep searching if you don’t get 
the answers you want. You have a voice. 
Find a board-certi*ed plastic surgeon 
who will listen to your needs and 
become your partner because you’re 
going to be with them for a long time. 
I don’t think people get that at *rst.”

Genny adds that Dr. Chrysopoulo 
has become like family to her over 
the past four years and commends 
his positive reinforcement during 
challenging times. 

“Dr. Chrysopoulo constantly told 
me, ‘We’ll get through this,’ ” she says. 
“He gives you the peace and calmness 
you need in the middle of your storm 
to let you know it’s going to be OK. It’s 
been an amazing experience for me. 

“We’re very fortunate here in 
San Antonio that we have PRMA,” 
Genny continues. “)ey have breast 
reconstruction awareness events where 
you can get an actual visualization of 
what reconstruction will look like. )ey 

really make sure their patients know 
what they are getting themselves into. 
I’m thankful because I know a lot of 
people don’t have that.”

Jessica credits Dr. Ledoux for 
helping her reclaim the active lifestyle 
she enjoyed before cancer. Because of 
his encouragement, Jessica ran a half 
marathon four weeks after her breast 
cancer revision surgery. 

“I ran to prove to myself that cancer 
wasn’t going to hold me back from 
doing what I loved to do before I was 
diagnosed,” she says. “Dr. Ledoux and 
his team always encouraged me to stay 
active. I jumped back into exercising 
with his permission and guidance. )at 
helped with my recovery.”

THE POWER OF STORY 
Overcomers held its *rst Men in Pink 
Gala fundraiser this spring to honor men 
in the breast cancer medical community 
who are making a di3erence in the lives 
of breast cancer patients. )e runway 
show featured plastic surgeons and other 
doctors, nurses and health professionals 
who were nominated by their patients. Dr. 
Chrysopoulo and Dr. Ledoux both walked 
the runway and say they are privileged to 
witness the impact Genny and Jessica have 
made in the lives of breast cancer survivors 
in their community.

“Overcomers is truly an invaluable 
resource for patients seeking coping 
skills and support for life after breast 
cancer,” Dr. Chrysopoulo says.  
“Genny has touched the lives of 
countless women and men in the San 
Antonio community. She is never shy 
to share her story or to lend a helping 
hand for a fellow breast cancer sister 
and their family.”  

Dr. Ledoux says the same can be 
said about Jessica.

“Jessica and Genny continue to 
bless others by providing emotional 
and educational support to the breast 
cancer community,” Dr. Ledoux 
adds. “Jessica is committed to living 
a healthy lifestyle and encouraging 
others to do the same. Her life-
changing experience with breast cancer 
and breast reconstruction helped 
guide Jessica to discover her calling to 
support others through Overcomers.” 

Jessica says she will continue to 
share her story with her fellow breast 
cancer survivors. 

“We’re very fortunate to have such 
a wonderful medical community here,” 
she says through tears. “We’re thankful 
we’re able to provide a service to our 
own breast cancer survivors, and we’ll 
continue to do that for as long as we 
can and for as long as we’re here.” 

ASPS members Minas Chrysopoulo, MD (left), and Peter Ledoux, MD (right), walk the runway as honorees 

at the Men in Pink Gala. Funds raised sponsored Overcomers first “Beauty in Brokenness retreat.”


