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Building our communities
to inform programmes.  For example, a review of employability 
support for adults with complex additional support needs resulted in 
a change in focus from a community café to a lifeskills programme.  
Involving learners and their parents/carers in the development of the 
new programme has been fundamental in ensuring the programme is 
needs-led and effective.  

Community organisations enable residents to recognise and 
celebrate local culture, history and Gaelic language.  This increases 
residents’ sense of place and pride in their communities.  For example, 
community run organisations in the wider Ness area support the 
area to be a vibrant and welcoming community and increase social 
inclusion.  The range of traditional music and dance tuition provided 
by Taigh Dhonnchaidh enables children and young people to gain 
skills and builds their self-esteem.  Spòrsnis successfully meet the 
sports and fi tness needs across north Lewis.  Comunn Eachdraidh 
Nis provides a well-used museum, café, shop and community 
development programme.  Many partners including community 
organisations, such as Comunn Eachdraidh Nis, make effective use 
of Gaelic in their core functions and Gaelic heritage focused work 
to increase the sense of identity in communities.  There is scope to 
strengthen the overall learning offer through closer work between 
public services and third sector organisations.  Organisations with 
educational roles such as the Galson Estate Trust and Comunn 
Eachdraidh Nis have the capacity and willingness to support wider 
local learning partnerships.  Their skills and expertise could be better 
utilised to add to school and community-based learning.  

Community councils are pro-active in addressing local issues 
which contribute to strategic priorities.  Uig Community Council 
have purchased community defi brillators and are training community 
members in their use to overcome issues arising from their remote 
location.  Partners have a strong focus on removing barriers to 
participation such as transport and cost.  Organisations including 
the Bridge Centre and Cearns Community Association use income 
from lets to fund low or no cost activities.  Partners recognise and 
celebrate volunteering, learning and achievements well.  Community 
newspapers, produced by community groups and organisations, 
provide information and highlight positive local stories.  Whilst 
nearly all community groups access high quality support a few 
would benefi t from further access to training and support to develop 
partnerships with other local organisations and services.  

Joint work between schools and CLD partners enhances the 
learning offer for children and young people.  The well planned and 
delivered support learners receive at the ASDAN group in Harris 
enables them to try new experiences and gain transferrable skills.  
The CLD Service contribution to the curricula in schools is embedded 
and effective.  Young people engaged in the Aquaculture Group at 
The Nicholson Institute are developing their employability skills as 
they work towards a Scottish Qualifi cation Award Employability 
Award – Preparing for Employment: First Steps.  There is now a need 
to ensure more learners are supported where appropriate to complete 
national awards, through the medium of Gaelic and English, that 
provide challenge and recognise their learning.  Well planned, 
targeted and inclusive programmes are meeting learner needs.  Young 
carers benefi t from the safe and nurturing environment staff create 
at Pointers Young Carers Group.  The programme, which is shaped 
by participants, is relevant and accessible and improves wellbeing.  
Adults with additional support needs benefi t from literacy support 
from knowledgeable and skilled tutors and volunteers.  Individual 
learning goals are recorded and reviewed regularly.  Learners are now 
reading and writing at home.  Well planned and delivered English for 
speakers of other languages courses support participants effectively 
to learn at pace which is demanding but not overwhelming.  Effective 
use is made of stakeholder feedback to inform programmes.  

This inspection of CLD in Comhairle nan Eilean Siar found the 
following key strengths, the report says.  

•  A shared understanding of community planning vision beginning 
to drive positive change.  

•  Dynamic and capable third sector and community organisations 
improving outcomes.  

•  Strong culture of volunteering meeting learner and community 
needs.  

•  Well planned, targeted and inclusive programmes improving 
life chances.  

The inspectors say they discussed with partners how they might 
continue to improve their work.  This is what they agreed with them.  

•  Improve CLD governance.  

•  Develop joint targets and performance measures to better 
capture the full impact of CLD.  

“Our Area Lead Offi cers along with the education authority will 
discuss the most appropriate support in order to build capacity for 
improvement and will maintain contact to monitor progress.  

“We will revisit the local authority to check on progress within one 
year of publication of the report.”

By Katie Macleod

Scotland’s themed Year of Young People aims to inspire 
the country through its young people’s ideas, attitudes, 

and ambitions, and in the Outer Hebrides, the summer has 
been packed with ‘Year of Young People’ activities featuring 
everything from sports competitions to tea parties – and there 
are even more exciting events lined up for the months to come.

The summer fun kicked off at the beginning of June with an 
intergenerational tea party hosted at Lews Castle by S2 pupils and 
the Lewis and Harris Youth Council, in conjunction with local care 
homes. 

“We had talked about how vintage tea parties can be a vehicle 
to try and encourage storytelling, reminiscing, and sharing, and if 
we bring people around a table with tea and cake, that’s where 
the sharing can begin,” says Fiona MacInnes-Begg, Community 
Learning and Development Manager at Comhairle nan Eilean Siar, 
and Interim Chair of the Year of Young People Partners Group (Lewis 
and Harris). 

“It was really successful, it was lovely to see old and young having 
conversations, and it’s something we can build on. We’ve all got a 
lot to learn from older folk.”

A few weeks later it was time for the Western Isles Island Games 
Association games, which saw S1-S6 pupils from across the islands 
take part in a variety of sports competitions in Stornoway from 19th-
21st June. In total, 78 pupils and staff travelled to the games from 
Uist and Barra, staying in the Bridge Centre accommodation, and 18 
travelled daily from Harris.  

Further active events throughout the summer included the 
Community Learning and Development (CLD) activities for young 
people who need extra support over the holidays.  Some come from 
low income families, while others have literacy and numeracy issues, 
or need support with their health and wellbeing.  “It’s for those young 
people who, if they have a break of six weeks, might regress slightly 
with their learning, so it’s about keeping them involved, keeping them 
active over the holiday period,” explains Fiona. 

She adds that this year’s programme, taking place from the Butt 
to Barra, was the fi rst time CLD staff worked together with the 
Pupil Equity Fund (PEF) staff to provide the activities.  Thanks to the 
national Pupil Equity Fund, the Education and Children’s Services 
Department recently received funding dedicated to closing the 
attainment gap, and as a result, a number of Education Attainment 
and Gaelic Apprentices were hired in a bid to meet that goal. 

As Fiona notes, “the partnership has truly been signifi cant, and 
still is, and the key thing is, PEF staff are working over the holidays.” 
As with all Year of Young People events, the young people involved 
in the summer activities will received a special Year of Young People 
participation certifi cate. 

Next month sees the Harris Youth Music Festival take place, as 
well as Shetland’s ‘Big Takeover’ Festival, which a number of young 
people from the Outer Hebrides will be travelling to attend, where 
they’ll be ‘taking over’ local arts organisations with their peers from 
other islands. Other partner events in the calendar include the 
Las!/Ignite Festival at An Lanntair in October, various Year of Young 
People themed events hosted by the local Community Land Trusts, 
and volunteer opportunities at NHS Western Isles.

There’s also the potential for a youth conference to be held before 
the year is out: local Member of the Scottish Youth Parliament Sandy 
Morrison proposed the idea at the most recent Year of Young People 
Partners meeting, and he is currently surveying young people in 
the islands to fi nd out if it’s something they are interested in more 
generally, and what they would like to see as part of such an event.

In November, a number of headline events will be taking place, 
both in the Outer Hebrides and further afi eld.  Led by the Comhairle’s 
Multimedia department, Dìleab – which means “legacy” in Gaelic 
– is an intergenerational bilingual project that explores the legacy 
of four major social infl uences on the Outer Hebrides over the last 
century – emigration, wartime experience, protest and politics, and 
the Iolaire – bringing in participants that range from school pupils 
to local musicians.  While schools throughout the islands have 
been working on Dìleab projects throughout the year, their efforts 
will come together in four concerts hosted in November in Lewis, 
Harris, Uist, and Barra. 

And at the end of the month, on 29th November, ten young people 
will board a charter fl ight to Edinburgh – the newly named ‘Spirit of 
Young People’ Loganair plane – and will be welcomed at the Scottish 
Parliament, along with fellow islanders from Shetland and Orkney. In 
addition to attending a reception with the collective MSPs from the 
three islands, the young people will stay in Edinburgh and attend the 
Young Scot Awards on 30th November, St Andrews Day. 

“It’s a great opportunity. This has come about – led by Shetland – 
to make sure there’s an islands representation down in the Central 
Belt,” says Fiona of the event. “Earlier this year people were asked 
to nominate young people who they had felt made a positive 
contribution to their community, there was a lot of buzz about it, and 
now we have 10 places, but 30 young people nominated.” In line 
with what Shetland and Orkney have done to select their 10 young 
people, a panel has been created locally to review the nominations, 
and they are currently in the process of choosing the 10 fi nalists.

When the event was announced earlier this year, Western Isles 
MSP Alasdair Allan commented on the opportunity in a joint 
statement with Orkney MSP Liam McArthur and Shetland MSP 
Tavish Scott. “YOYP 2018 is an opportunity to promote our islands’ 
young people. This great initiative will bring 30 fantastic young 
people together and courtesy of a Loganair fl ight, to Edinburgh in 
time for St Andrews Day. We are very pleased to help and look 
forward to hosting everyone in the Scottish Parliament.”

Inspiring young people 
across the Isles
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