
The Judith & Charles brand is synonymous with exquisite quality, 
impeccable fit, and a timeless yet on-trend aesthetic.  At the helm are the 
eponymous power couple, Judith Richardson & Charles Le Pierrès, who 
have over 20 years of success in a notoriously difficult industry.  They invited 
us for a look behind the curtain of this iconic Canadian brand, and to talk 
about their unwavering hands-on approach to running the company.

By Megan West  

RICHARDSON

You met by chance on a Caribbean island – will 
you tell us about that?  Judith Richardson:  
It was Guadeloupe and it was at Club 
Med. I hadn’t taken a vacation for about 
2 years; I was working at Esprit at the 
time and I decided to go to Club Med by 
myself [on] the recommendation of my 
roommate— which I was very hesitant to 
do, but I needed a vacation so badly that 
I decided to go. Charles was the chief of 
sports at this resort and we met on the 
beach. We kept in touch and I visited him 
in France, Charles visited me in Canada, 
and eventually he decided to move here. 

When you first met, where were you in your 
career(s)? JR: It was about 1984. I started 
working in the industry when I was 17 
so I was already well entrenched. That 
was year number four at Esprit, which 
opened in Canada in 1980. I was the 
right hand to the Canadian owner. I was 
taking care of the merchandising aspect 
and major sales of the company.

Charles Le Pierrès: I left school at 15 
years old in France. I started fixing cars 
as a mechanic. I was a mechanic until 
I was 21 and moved to Club Med as a 
[water-ski instructor]. I had never skied 

before! I left Club Med at 29, so 1984. 
When I moved to Canada, I worked here 
as a sales person for a packaging com-
pany. Judy and I opened the company, 
which at that time was Teenflo, in 1991.

What do you think it is about your relationship, 
or your personalities, that allows you to work 
so well together?  JR: I think that we have 
a clear understanding of the discipline 
that it requires to make it work. It surely 
doesn’t happen by accident. You really 
have to make a very conscious effort to 
be respectful of one another. I also think 
that the fact that our strengths lie in very 
different areas —our focus is in different 
areas of the company is—key to the suc-
cess. I would say we are polar opposites 
in terms of our approach to business and 
I think that’s been a really positive thing. 
Anyone who’s close to the business will 
say the same.

CLP: But we like the same colours and 
the same clothes! When it comes to fash-
ion we are pretty close. I’m not involved 
with design but if I see something some-
where like a pair of shoes, I’ll buy them for 
Judy because I know she will love them.
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              POWER  COUPLE

The couple behind the brand



Do you have any rules about not discussing work 
after a certain hour? JR: (Laughs.) We have lots 
of rules, but the question is: do they get en-
forced? It’s really, really hard. We talk about 
it all the time, and 28 years later it still comes 
up as an issue. We try to respect that rule 
but it doesn’t always happen. 

CLP: One place for sure that we don’t talk 
about business is when we play tennis. 

You’ve remained so successful in a notoriously difficult 
industry. Have there been moments of doubt? How 
do you push past that? CLP: In fashion you doubt 
every day. Even when you’re successful 
there’s always something that will come up.

JR: In fashion there’s always a lot of opin-
ions, and I really don’t agree with design by 
committee, although I have a design team. I 
believe it’s very important to know who you 
are as a company, who your customer is, 
and to stay true to who you are. 

All the outside opinions about what you 
should do; be cheaper, more expensive, 
more embellished, less embellished –  all this 
stuff which can be very difficult for a design 
team because it comes from all angles and 
all kinds of different retail influences. You 
need to have someone on board who’s very 
strong and has a very strong vision about 
the product. We stay very true to ourselves 
despite outside pressures to do otherwise. 

The other thing too: as a company and as 
individuals, we’re constantly trying to raise 
the bar in what we do.

Are there key elements to creating and maintaining 
your business? JR: Constantly trying to improve 
the product and delivering a product that’s 
fair in terms of quality and price. Not being 
greedy. That’s really important because 
you can design a beautiful product but if 
it doesn’t fit or you don’t deliver on time 
it all falls apart. We try to do all the things 
required to [remain] successful in a very 
professional and reliable way and in doing so 
we’re still around this many years later.

CLP: We have conference calls every Tues-
day with all the managers. We give as much 
information as we can on product details. 
We want the store to be as fresh at the end 
of the day as it was at 10 in the morning 
when you open the door. [This is] extremely 
importantly for us. 

You are supporters of Dress for Success and the Wom-
en’s Brain Health Initiative and you fairly recently 
launched Charlie’s Foundation in the Dominican 
Republic. What inspires your philanthropic endeav-
ours? CLP: We make clothes for women so 
it makes sense to help women who need 
assistance. We opened the foundation in the 
DR to give back to the city, especially to the 
kids, because I grew up the same way those 
kids are when I was in France. I didn’t have 
much. My mother was a single mom with five 

kids. I recall not having hot water. This is how I 
grew up so…I never forgot my roots. For me, it 
was important to give back to the kids.

JR: Charles is an avid tennis player and on 
our trips to DR we would always play tennis 
and there were a couple of little kids acting as 
ball boys. It started out with Charles helping 
a couple of these kids by giving them clothes 
and an English dictionary. Both of the kids 
turned their lives around and learned English. 
If [children in the Dominican Republic] want 
to move forward they have to learn English, to 
break their cycle of poverty. So when he saw 
the result of the two kids he thought I need to 
do this on a bigger scale. Now we have 150 
kids in the foundation. 

Do you ever have days where you completely disengage 
from work together? How do you decompress and 
relax? JR: I wouldn’t say that we take days to 
completely disengage together. I think the 
place where we do that on a regular basis, just 
on a weekend, [is at our] cottage in Knowlton, 
Lac Brome. Our cottage is our down time and 
it’s our way of getting away from work. We also 
love to play tennis. Like Charles mentioned, 
it’s our way to change our minds and not think 
about work for a while. 

CLP: We have a property where I can drive 
the tractor, plant trees, and walk in the gar-
den. Stuff like that to make me forget work.

Where do you enjoy going out together? Any favourite 
Canadian bars or restaurants?  JR: We have a 
whole list of restaurants we love in Montreal! 
L’Express is one of our favourites. It has been 
around for many, many years [since 1980]. 
Our other favourite is Le Vin Papillon. There’s 
Tuck Shop. Juni is a Japanese restaurant 
that’s fabulous. There’s another fabulous res-
taurant on Saint Laurent, Bouillon Bilk.

CLP: Juni is probably one of the best in 
Canada.

Judith & Charles radiate a strong vision and 
unwavering integrity in their approach to business. 
Their commitment to quality, fit, and timeless style 
is evident in their spring collection, which might be 
our favourite yet!
For more information about the brand, visit:  
judithandcharles.com

“ “WE stay VERY 
TRUE TO 
OURSELVES 
DESPITE 
OUTSIDE 
PRESSURES 
TO DO 
OTHERWISE. 
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