
Building our communities

The e-Sgoil programme at Comhairle nan 
Eilean Siar has been hailed a success.

The fi rst year of operation was designated a 
‘Proof of Concept Year’. However, due to demands 
on the programme internally and externally it has, 
in effect, been fully operational all year.

An independent review of the fi rst 12 months, 
stated: “It is very commendable how the 
leadership team at the Comhairle have looked for 
opportunities to test the e-Sgoil platform during the 
setup year, but also their active desire to help other 
authorities and schools in diffi cult situations has 
been impressive.

"Some highlights have included; the partnership 
with Aberdeen City Council and Hazlehead 
Academy for the delivery of a Gàidhlig course 
thereby ensuring the continued opportunity 
for the pupils in the face of a staffi ng shortage; 
the links with Bishopbriggs Academy in East 
Dunbartonshire, again addressing a staff shortage 
for a three month period; the RMPS higher course 
delivered from The Nicolson Institute to Sir E Scott 

school in Harris. These and other examples have 
not only proved the platform can work but also has 
provided very positive feedback.

“One particularly innovative approach within 
the Comhairle, has been the use of e-Sgoil 
for professional development purposes within 
Education and Children's services.

"This innovative thinking has demonstrated 
the potential for the delivery of training to larger 
groups in a number of locations across the Western 
Isles. Bearing in mind travel time and associated 
costs, this may well prove to be a highly effective 
use that can be replicated in other Comhairle and 
local partner services, as well as elsewhere in 
Scotland.

The Report concluded that “e-Sgoil has the 
potential to place the Western Isles at the centre 
of national policy development and associated 
transformational change, and in so doing, be a key 
part of what education in Scotland does to enhance 
opportunities for all learners and educators - no 
matter their location."

Review hails e-Sgoil as success

Bethan Webb, Deputy Director, who heads the Welsh Language Division within Welsh Government, and 
Iwan Evans, Senior Policy Offi cer, came to visit e-Sgoil during September to learn about the ongoing work 
in the Western Isles.  Bethan and Iwan said they were very impressed by what they saw and subsequently 

reported back to their Education Ministerial Policy Board.   Alun Davies AM, the Minister for Lifelong 
Learning and Welsh Language in the Welsh Government, intends to visit e-Sgoil in the near future.

By Katie Macleod

Data released last month by the Scottish 
Qualifi cations Authority (SQA) shows 

continued educational success for the Western 
Isles, as well as highlighting some areas for 
improvement.

Published through Insight, an online tool from the 
SQA, the fi gures aid secondary schools and local 
authorities in identifying areas of success in education, 
and locating where improvements can be made.  

As Senior Education Offi cer at Comhairle nan 
Eilean Siar, Agnes Macdonald, explains, the tool 
“supports teachers, principal teachers, and head 
teachers in their analysis of data for improvement.”

The four Local Benchmark fi gures released in 
September’s data include literacy and numeracy; 
improving attainment for all; attainment versus 
deprivation; and students’ initial post-school 
destinations.  These fi gures take into account both 
SCQF levels – the “ladder” of all qualifi cations 
available in the Scottish education system – as well 
as tariff points, where the higher the qualifi cation 
and grade, the higher the number of tariff points a 
student achieves.

Local fi gures for the Western Isles are displayed 
alongside both the national average for Scotland, 
and what is known as a “virtual comparator.” This 
digitally-generated fi gure compares the stage, 
age, and Additional Support Needs profi le of a 
learner, and matches it to ten similar pupils across 
Scotland, creating a ‘virtual school’ and allowing 
comparisons to be made with young people who 
have similar needs and backgrounds.

For 2017, the Western Isles data shows 
successes as well as areas where more work 
is needed.  For example, in the fi rst data set on 
literacy and numeracy, there was a slight decline 
in the percentage of student leavers achieving 
SCQF levels 4 and 5 in literacy and numeracy, but 
the numbers remain higher than those of both the 
national average, and the virtual comparator.

When it comes to improving attainment, the 
results draw on fi gures which show how many 
exams students sat, what level they sat them at, and 
the grades they received.  Here, the Western Isles 
does better than both the national average and the 

virtual comparator for the lowest 20 per cent and 
the middle 60 per cent of attainment groups.  For 
the most able 20 per cent of students, however, the 
Western Isles falls slightly behind.  “For the most 
able 20 per cent, there is room for improvement,” 
says Agnes.  “They need to be challenged and 
stretched to reach higher quality grades.”

The data sets for attainment versus deprivation 
aim to tackle disadvantage in education by 
improving the attainment of less affl uent learners, 
so that their attainment is in line with the more 
affl uent, thus closing the deprivation gap.  This 
is analysed using the Scottish Index of Multiple 
Deprivation, where decile one represents the 
poorest 10 per cent of the Scottish population, and 
decile 10 the most affl uent 10 per cent.

As Agnes notes, “the Western Isles does 
signifi cantly better than the national average in 
deciles three and four; is on par for fi ve and six; but 
below for decile seven.” To tackle that difference, 
the solution is “differentiated, challenging learning 
for all, from the earliest stage of the Broad General 
Education, into the Senior Phase (S4-S6).”

The fi nal data set available relates to school 
leaver destinations, and shows continued 
success for cumulative attainment and outcomes 
in local education.  For three of the past fi ve 
years, the Western Isles had the highest number 
in the country of young people leaving school 
for positive destinations.  While this data is not 
new – it is released in February to take account 
of any Christmas-time school leavers – it shows 
that in the 2015-16 school year, 97.07 per cent of 
Western Isles pupils were in positive destinations, 
higher than both the national average and virtual 
comparator, and it’s hoped the fi gure will improve 
even further in 2017.

The SQA Insight data is released twice annually: 
in February with school leaver fi gures from S4-S6, 
and again in September following the summer 
exam results.  For both sets of data, Agnes explains 
that the key is to analyse the data to determine 
“how well schools are equipping young people 
before they leave school.  They should be literate, 
numerate, and equipped with the skills they need 
for their planned next step, whether that’s higher 
education, further education, employment, or 
training.”

Educational success marked…with improvements sought
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