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Building our communities

By Katie Macleod

In an effort to tackle population decline 
and boost employment opportunities for 

the islands’ young people, Comhairle nan 
Eilean Siar – with funding from the Scottish 
Government – recently launched a group 
focused on ‘Developing the Young Workforce’ 
of the Outer Hebrides.

The new group was offi cially introduced at an 
event in Stornoway on 26th June, where a number 
of Comhairle representatives and the Chair of the 
Developing the Young Workforce (DYW) Group, 
Debra Nichol-Storie, welcomed its arrival and 
explained its purpose to the local businesses in 
attendance.

As Debra Nichol-Storie – who is HR Director 
of The Scottish Salmon Company as well as Chair 
of the Group – explains: “The new Developing 
the Young Workforce Group will ensure pathways 
to work provide young people with the skills, 
experiences, and certifi cation required in the 
islands economy.”

As it stands, the primary aim of the DYW Group 
will be to increase availability of work-based learning 
in schools, as well as expanding the number of local 
apprenticeships on offer, building on the data-driven 
strategy the Comhairle has already been laying the 
foundations for.

Increased opportunities for young people in 
the islands are essential for the local economy, as 
the Outer Hebrides is currently facing a declining 
population.  One of the central issues is the 
outward migration of young people, who often 
leaving looking for work and education elsewhere.

Group aims to prepare ‘pathways to 
work’ for young people in Isles

In a proposal to the Government earlier this year, 
the Comhairle noted that the Outer Hebrides “has 
experienced an annual decline over the last 30 
years in its pupil population, and has consistently 
exported its youth into education and employment 
to the mainland.” 

Interestingly, research also showed that in every 
age bracket, from those in their twenties to those 
in their forties, a majority of people that did leave 
would have preferred to stay in (or return to) the 
islands.  It’s here that the DYW Group comes in, as 

it works across pre-existing education and business 
partnerships to strengthen the opportunities 
available for the young working population.

Already, improvements are in the works, 
with over 40 new apprenticeships being made 
available this year, bringing the total for the 2016-
17 period to 60.  Some of the apprenticeships 
on offer include roles in Business Management, 
Community Learning and Development, Heritage 
Work, Multimedia, Strategic Invention, and Health 
and Social Care, among others.

“The opportunities we’re offering young 
people here are so varied.  It really is a great 
opportunity, and a huge number of them lead to 
very good qualifi cations,” says Councillor  Angus 
McCormack, Chair of the Education, Sports, and 
Children’s Services Committee.  

“All of our apprenticeship strands are linked 
to our workforce development plans,” explains 
Dolina Smith, who as Apprenticeship Manager 
oversees the programme, as well as the overall 
training requirements of the Comhairle.  “We 

Debra Nichol-Storie, HR Director of The Scottish Salmon Company, 
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By Eilidh Whiteford

The Western Isles have joined national 
‘Developing the Young Workforce’ (DYW) 

programme thanks to £450,000 from Scottish 
Government funding - in addition to Comhairle 
nan Eilean Siar funding - to establish a DYW 
Group for the island chain.

Comhairle nan Eilean Siar has shared in a 
£1million Scottish Government investment, 
focussing on the needs of young people and 
economic opportunity within Scotland’s islands. 

Launching Orkney, Outer Hebrides and Shetland 
DYW Regional Groups on June 26th, Minister for 
Employability and Training, Jamie Hepburn, said: 
“This expansion of the DYW network to the Outer 
Hebrides will enable us to support employers and 
educators willing to work together to the benefi t of 
the island’s young people.”

Started in 2014, Developing the Young Workforce 
is a seven-year Scottish Government programme to 
prepare children and young people for the world of 
work – its aim is to reduce youth unemployment by 
40% by 2021.

Building on the foundations already in place 
through the Curriculum of Excellence, the 
programme sees collaboration between local 
businesses and councils to not only expand 

£450,000 Scottish Government funding boost for young workforce

apprentice and work-experience opportunities 
available, but also educate on industry desired real 
skills and qualifi cations.

The establishment of the new Outer Hebrides 
DYW Group was welcomed by the Comhairle, 
keen to see it build on the work already 

undertaken by the local authority, particularly in 
offering apprenticeship opportunities, and assist in 
arresting depopulation in the islands.

At the new Group launch, which took place 
at E-Sgoil on Francis Street, Comhairle Leader 
Councillor Roddie Mackay commented on the 

success of the 2017 Apprenticeship Programme: 
“The work done on Apprenticeships has been 
really astounding,” he said. 

“We had 17 apprenticeships last year and this 
year have 47, that’s a great increase in opportunities. 
On these islands jobs are everything,” he added. “If 
we don’t have the jobs, we won’t have the people.”

Chair of the local DYW Group, Debra Nichol-
Storie, HR Director at The Scottish Salmon 
Company, also highlighted current successes: “The 
Outer Hebrides is proud to have the highest rate 
of school leavers with vocational qualifi cations 
in Scotland and the new Developing young 
Workforce Group will ensure pathways to work 
provide young people with the skills, experiences 
and certifi cation required to support and grow the 
islands’ economy,” she said.

“The Scottish Government and the National 
DYW Board have already recognised that there 
exists an enviable economic-driven partnership 
approach in the Outer Hebrides.

“However, we still have a huge amount to 
achieve, we need to focus on supporting the vast 
number of micro-businesses across the islands and 
help them tap into the existing local partnership 
already working and delivering year-on-year 
the highest rate of school-leavers with industry/
employer-recognised qualifi cations.”

A Nicolson Institiute Choir entertained the guests at the launch
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