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By Katie Macleod

One only needs to look at the fi shing, 
aquaculture, or ferry sectors in the Outer 

Hebrides to see that the maritime industry 
plays an important role in the local economy.  

It’s fi tting, then, that Comhairle nan Eilean 
Siar is in the process of creating a new national 
qualifi cation tailored to meet the needs of the 
maritime industry – and the career aspirations of 
young people in the islands.

In conjunction with representatives from the 
fi shing, aquaculture, ferry, and port authority sectors 
across Scotland, as well as schools and colleges in 
the Highlands and Islands, the Comhairle is working 
towards the launch of a National Progression Award 
at SCQF Level 5 in Maritime Skills, with the aim 
of it being up and running for senior pupils in the 
2018-2019 school year.

On June 26th a meeting of the Qualifi cation 
Development Group for the course was held in 
E-Sgoil on Francis Street, and a proposal for the 
new course has now been accepted by the Scottish 
Qualifi cations Authority.  

Chaired by Iain Mackinnon, Secretary of 
the Maritime Skills Alliance, the meeting was 
also attended by representatives of Lews Castle 

College, Orkney College, West Highland College, 
and Shetland North Atlantic Fisheries College.

“I’m full of praise for the initiative taken by 
Comhairle nan Eilean Siar,” says Iain Mackinnon, 
who is based in London but has family ties to the 
islands.  “They’ve recognised that many young 
people in the islands want a career in some part 
of the maritime sector and they’ve established an 
excellent partnership of employers and schools 
and colleges to create the best opportunity for 
those young people”.  

“For our part in the Maritime Skills Alliance, 
we’re really keen to see young people across 
Scotland introduced to the terrifi c range of 
opportunities in the maritime sector.  People in 
the islands know about CalMac of course, and 
aquaculture, and fi shing, and all three sectors are 
very much involved in the work.” 

“The leisure sector – marinas – are very 
interested too, and I’m sure that CnES will fi nd lots 
of interest across Scotland once we have the new 
qualifi cation created.  I might add that I’ve told 
others about this work, and they’re very keen that 
we get something like it for other parts of the UK.  
The Western Isles are leading the way!”

“It’s a partnership effort,” agrees Iain Stewart, 
who works in the Comhairle’s Education and 

Children’s Services and is a member of the 
Qualifi cation Development Group.  “The 
Comhairle here is taking the lead, but also 
assuming the responsibility.  This is a national 
development, but locally led.”

The new qualifi cation will follow on from 
the current Skills for Work Maritime Skills 
qualifi cation, offering in-depth training for senior 
pupils who know for certain that they want to 
enter the industry on leaving school.  It does this 
by providing students with the skills, experience, 
and formal accreditation necessary for work at 
sea, covering the overlap in skills required by the 
ferry, fi shing, aquaculture, and port sectors.  

“The skills are transferable between the sectors 
so that when the economy shifts, there’s a fl exible, 
movable workforce, making it more economically 
effi cient for the public and private sector,” explains 
Iain Stewart.

He notes that one of the other driving forces 
behind the new course, aside from workforce 
planning, is the introduction of “personalisation 
and choice” into the curriculum, where young 
people are not simply presented with set subject 
choices, but asked what topics they would like to 
study more generally.

“We asked them what they would like to see on 

the list, and the maritime sector has come out high, 
year after year, hence the existing maritime skills 
qualifi cation being popular,” says Iain Stewart.  
“But this one will actually provide them with the 
knowledge, skills, experience, and tickets, which 
will make them much, much more employable.”

As the award is being designed with input and 
support from industry leaders themselves, it will 
not only cover their needs but also help move 
the responsibility and cost of training away from 
businesses and into the classroom.  Some of the 
topics covered in the course include Vessel Rope 
Work Anchoring and Mooring Operations; Basic 
Seamanship; and Fire Prevention and Fire Fighting.

The recent developments of the working group 
build on the success of the offi cial launch of the 
project in April 2016, when representatives from 
Caledonian MacBrayne, the Merchant Navy 
Training Board, and the Scottish Salmon Company, 
among others, met to discuss the possibility – and 
need – for such a qualifi cation.

“The degree of interest in it is very high,” says 
Iain Stewart.  “Young people are asking for it, 
the sectors require and are asking for it, and the 
idea is that we will meet their workforce planning 
requirements with a skilled young maritime 
workforce.”

By Katie Macleod

As part of the Scottish Government’s 
National Improvement Framework (NIF), 

Comhairle nan Eilean Siar is this month putting 
the fi nal touches on its own improvement plan 
for education in the Western Isles.

“The Scottish Attainment Challenge is the 
overarching programme to raise attainment in 
Scottish schools,” explains Senior Education Offi cer 
Agnes Macdonald, who is currently working on the 
Eilean Siar plan.  “It focuses on literacy, numeracy, 
and health and wellbeing.  Part of that is the 
National Improvement Framework, which sets out 
the aim to achieve excellence for all, and equity 
for all.”

As John Swinney, the Deputy First Minister and 
Cabinet Secretary for Education and Skills, notes 
in the foreward to the 2017 National Improvement 
Framework and Improvement Plan, the primary 
purpose of NIF “is to drive improvement for 
children and young people.  To make that happen, 
we need a clear fl ow of information and clear 
actions on delivery improvement in all parts of the 
education system.”

Achieving that clear fl ow of information and 
action is where the local NIF plans come into play.  
In March of this year, the government published 
guidance for local authority NIF Improvement 
Plans, which are due at the end of August 2017; 
the Comhairle plan will be fi nalised by the end of 
the month, and available at committee meetings in 
September.

Various aspects of educational improvement are 
being looked at, both locally and nationally, and 
include factors such as school leadership, parental 
engagement, teacher professionalism, and of 
course, the assessment of children’s progress.

The Eilean Siar NIF Improvement Plan will show 
detailed data sets on the four key priorities outlined 
in the national plan: improvement in attainment, 
particularly in literacy and numeracy; closing 
the attainment gap between the most and least 

Attainment Challenge links national and local aims

Council sets up new learning route to go to sea
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How Good is Our Community Learning and Development? Her Majesty’s Inspectors of 

Education, May 2006, ISBN 0-7053-1090-6 

http://www.educationscotland.gov.uk/Images/hgio2cld_tcm4-684586.pdf

How Good is Our School? 4th edition, Education Scotland, September 2015, 

ISBN 978-0-7053-1889-1 

http://www.educationscotland.gov.uk/resources/h/hgios4/introduction.asp

Insight 

http://www.gov.scot/insightbenchmarking

International Council of Education Advisers 

http://www.gov.scot/Topics/Education/Schools/govscot 

OECD Education Policy Outlook 2015, Making Reforms Happen 

http://www.oecd.org/edu/education-policy-outlook-2015-9789264225442-en.htm

OECD Report Improving Schools in Scotland: An OECD perspective 

http://www.oecd.org/edu/school/improving-schools-in-scotland.htm

Parental Involvement Act: 

http://www.gov.scot/Topics/Education/Schools/Parents

Parent Communications Plan 

http://www.gov.scot/Topics/Education/Schools/NationalImprovementFramework/govscot   

Parentzone 

http://www.educationscotland.gov.uk/parentzone/

Scottish Attainment Challenge 

http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment  

Synergies for Better Learning: An International Perspective on Evaluation and Assessment, 

OECD Reviews of Evaluation and assessment in Education, Organisation for Economic 

Development (OECD), April 2013, OECD Publishing, Paris ISBN 9789264190641

http://www.oecd-ilibrary.org/education/synergies-for-better-learning-an-international-

perspective-on-evaluation-and-assessment_9789264190658-en

Teaching Scotland’s Future 

http://www.gov.scot/Publications/2011/01/13092132/0
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hat is this?

arental engagement focuses on ways in which parents and carers, families and 

rofessionals work together to support children’s learning. Schools involve parents and 

arers by enabling ongoing, two-way communications between home and school; providing 

arents and carers with opportunities to contribute to leading improvements and making 

ecisions that affect the school; and using the skills of parents and carers to enrich the 

urriculum. 

Why is this important?

The available international evidence confirms that parental involvement and engagement 

in children’s learning supports improved attainment and achievement. Research shows 

that when parents and carers support their children’s learning, and when children live in a 

stimulating home learning environment, it improves children’s attainment and achievement. 

Family learning encourages family members to learn together, fostering positive attitudes 

to lifelong learning. We want to improve and increase the ways in which parents, carers      

and families can engage with teachers and partners to support their children and increase 

the voice of parents and carers in leading improvements within schools.

How will this help to achieve excellence and equity for all children?

Parental and family engagement is a key factor in helping all children achieve the      

highest standards whilst reducing inequity and closing the attainment gap. The information 

that we gather will inform our knowledge of where parental engagement is strong 

and where it requires further attention. This will include monitoring levels of parental 

engagement, and involvement in, and satisfaction with, learning provision in different 

communities. 
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Drivers of improvement

Key drivers of improvement will build on much of the positive work already underway in 

Scottish education. They provide a focus and structure for gathering evidence, which can 

then be analysed to identify where we can make further improvements. These areas have 

been identified to ensure that we have the right type of evidence sources to contribute to 

our priorities and minimise unintended consequences. They are all equally important. The 

links and connections across these key areas are essential to enable continuous improvement.

The following sections set out the detail of those new actions we are taking, where 

appropriate, as well as bringing together all of the improvement activity from the Delivery 

Plan published in June and the Curriculum for Excellence Implementation Plan published  

in September.

National

Local
School

Parents

Child

Assessment  

of children’s 

progress

Parental 

engagement

Teacher  

professionalism

School  

leadership

Our  

priorities

School  

improvement

Performance 

information

iiiimmmmm
mp
on
d t
to 
d m
ctio

ect
we
in 

ment

rmaaaaaaa
mattttttittt

2017 NATIONAL IMPROVEMENT FRAMEWORK AND IMPROVEMENT PLAN FOR SCOTTISH EDUCATION  1

Foreword
I have set out my intention to deliver clarity of purpose  

for all who are involved in Scottish education. Currently,  

we have a number of plans setting out key activity across 

the system. 

In publishing this 2017 National Improvement Framework 

and Improvement Plan, I am bringing information together  

in a single, definitive document that explains for everyone 

how we will secure educational improvement. 

The vision, the priorities and the drivers of improvement    

we identified last year have stakeholder support, and remain 

as true and as important now as they did when the first 

National Improvement Framework was published 11 months 

ago. It is likely that the sources of evidence to inform our 

knowledge will continue to develop over the coming year,    

so these will be updated on the Scottish Government website as they emerge.

This Improvement Plan brings together the improvement activities from the Delivery Plan 

published in June, and the Curriculum for Excellence Implementation Plan published in 

September, and sets out our high-level strategic plans for improvement and identifies specific 

improvement activity. I am also publishing today the 2016 National Improvement Framework 

Evidence Report.

The primary purpose of the National Improvement Framework is to drive improvement for 

children and young people. To make that happen, we need a clear flow of information and 

clear actions on delivering improvement in all parts of the education system. Education 

Scotland is writing to all schools today to share with them clear and succinct guidance on 

what they need to consider to make the priorities of the National Improvement Framework a 

reality in their school. 

There is, for all of us, a moral imperative to realise the key priorities of this Framework 

and Plan:- raising attainment; closing the poverty-related attainment gap; improving health 

and wellbeing, improving positive school-leaver destinations and achieving our ambition of 

excellence and equity in Scottish education. 

The OECD and our International Council of Education Advisers have endorsed our approach  

to education in Scotland, and have provided advice about where we need to improve. We 

are on course to deliver these improvements through the actions we have in place. We will 

continue to build on these in 2017 as we consider the recommendations of the governance 

review and the National Parent Forum’s review of the Scottish Schools (Parental Involvement) 

Act 2006.

I will focus relentlessly on the pace and intensity of implementation. We must come together 

to drive forward the improvements that our children and young people so richly deserve. 

John Swinney MSP 

Deputy First Minister and Cabinet Secretary for Education and Skills 

13 December 2016
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results based on gender; those in receipt of free 
school meals; those who have additional support 
needs; and children who are looked after.  This 
deep dive on the data highlights any attainment 
gaps between these groups and the rest of the class 
cohort, and allow teachers and schools to work on 
closing these gaps if they do exist.

Drawing on these results, the Comhairle plan 
will identify any areas for improvement, and from 
there outline the necessary strategies and resources 

needed to close any gaps in attainment.  As Agnes 
explains, “improvement has to be grounded on 
robust analysis of the data.”

In this way, the Comhairle and authorities 
across the country won’t be guessing at how best 
to achieve excellence and equity for the children 
and young people in their schools – they’ll know 
exactly what needs to be done, and how to get 
there.

disadvantaged children; improvement in children 
and young people’s health and wellbeing; and 
improvement in employability skills and sustained, 
positive school-leaver destinations for all young 
people.

In turn, the data gathered on these four key 
priorities will be looked at across the three 
education stages: Early Years; Broad General 
Education (which covers Primary 1 - Secondary 3); 
and the Senior Phase, from Secondary 4-6.  “The 
fi rst step in drawing up any improvement plan, 
whether it’s at school level or authority level, is to 
gather and analyse the data, and there are three 
levels of data for each of the four priorities,” says 
Agnes.

Data for the Senior Phase comes from SQA exam 
results, while data for the Broad General Education 
stage is drawn, Agnes explains, “primarily from 
teachers’ judgements in relation to the achievement 
of Curriculum for Excellence levels, but also 
taking into account performance in standardised 
assessments.” 

The former – referred to as “Achievement of a 
level” data – looks at how many of the children 
at a particular level in literacy and numeracy have 
achieved the anticipated milestone level, based on 
teachers’ judgements, the gathering of evidence in 
ongoing coursework, day-to-day classwork, and 
some formal tests.

For the data derived from standardised tests, 
further analysis has already been done to see the 
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