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Context 

#SilencetheSilence is a year-long sexual assault awareness campaign that will seek to address the stigma faced 

by sexual assault survivors in Toronto high schools. In partnership with The Men of Hope Foundation of 

Belleville, Ontario, it will incorporate a blend of visual and practical elements which directly address the 

misconceptions and fears many survivors experience while simultaneously encouraging and providing access 

to essential care and recovery. 

 

Rationale 

Even though sexual assault survivors have experienced a crime, the corresponding stigma makes most of 

them hesitant to seek help. For women, the societal bias tends to be that they “ask for it” based on what 

they were wearing, how much they had to drink, if they chose to walk alone at night, etc. For men, it is the 

idea that it makes them weak, less of a man, and even calls their sexual orientation into question. The 

result is a spiral of shame, depression, and self-doubt. This means that even though 1 in 3 women and 1 in 

6 men are assaulted in Canada every year, only 33 out of 1000 cases are reported.1 For a teenager who is 

already trying to discover their own identity, the stigma surrounding sexual assault can have long term 

detrimental effects. Our campaign aims to be a strong voice against this stigma, and we hope to guide 

teenage survivors and their loved ones towards the care and compassion they deserve. 

 

Strategy 

Our primary campaign materials are as follows: 

 
• Posters containing anti-stigma statements and images; 

• A comprehensive and informative campaign website; 

• An active and engaged presence on all major social media networks that will include survivor 

testimonies, discussions surrounding stigma and recovery, and additional marketing material; 

• Pamphlets containing contact information for counsellors, local sexual assault centres, and support 

groups. 

 
Instead of simply urging survivors to seek help, we will attempt to address the issues that are holding them 

back and provide the comfort and encouragement needed for them to seek further assistance. Our other 

main initiative is to make sure our campaign does not become gender specific. Other sexual assault awareness 

campaigns, despite their good intentions, often inadvertently present it as an issue that only affects women. 

We will avoid this by addressing fears and misconceptions that affect men and women and providing access 

to resources that are both neutral and gender-specific to accommodate various student needs and comfort 

levels. Should our initial efforts prove successful, we also hope to hold outreach events that will include 

speakers that are survivors of sexual assault or experts in the field of sexual assault awareness and prevention. 

 
In keeping with our mission, we will always refer to survivors of sexual assault as survivors rather than victims. 

Whereas “survivor” denotes empowerment and strength, referring to someone as a “victim” implies 
 

 

1 “SACHA Statistics.” sacha.ca. http://sacha.ca/resources/statistics (accessed February 7, 2017). 

http://sacha.ca/resources/statistics


they are helpless and to be pitied. This further perpetuates stigma and discourages discussion and subsequent 

recovery. 

 

Workplan 

Barring any unforeseen circumstances, #SilencetheSilence will be implemented in accordance with the 

following phases: 

 
Phase 1: Planning 

Task Name Start Date End Date Status Duration 
Sponsorship Secured 05-01-17 05-01-17 In Progress 1 Day 
Submit Campaign Plan 05-02-17 05-02-17 Not Started 1 Day 
Milestone: Campaign 
Plan Approved 

05-03-17 05-12-17 Not Started 7 Days 

Hire Campaign Team 05-15-17 06-02-17 Not Started 15 Days 

Phase 2: Execution 
Task Name Start Date End Date Status Duration 

Campaign Kick-off 
Meeting 

06-05-17 06-05-17 Not Started 1 Day 

Recruit High School 
Students for Campaign 
Design Focus Group 

06-06-17 06-16-17 Not Started 6 Days 

Conduct Focus Group 06-19-17 06-19-17 Not Started 1 Day 
Visual Design/Branding 06-20-17 07-07-17 Not Started 15 Days 
Write Copy 07-10-17 07-28-17 Not Started 15 Days 

Secure Schools for 
Testing 

07-31-17 08-18-17 Not Started 15 Days 

Milestone: Test 09-05-17 09-08-17 Not Started 4 Days 
Re-design/Re-test 09-11-17 10-06-17 Not Started 20 Days 

Milestone: Secure 
Schools for Launch 

10-10-17 10-27-17 Not Started 15 Days 

Develop and Launch 
Website/Social Media 
Presence 

10-30-17 11-17-17 Not Started 15 Days 

Milestone: Launch 11-20-17 11-20-17 Not Started 1 Day 

 

 

Costs 

The estimated total campaign costs for #SilencetheSilence are as follows: 
 
 

Expense Total Cost 
Photographer/Printing $12,000 
Models $9,600 
Designer $1,960 
Social Media Manager $4,480 
Event Coordinator $4,860 
Writer/Editor $5,040 



Website Developer $3,920 
Online Advertising $10,000 
Event and Focus Group Costs (space rental, refreshments, other materials) $11,000 
Travel and Transportation Costs $4,000 

  

Total $66,860 
  Amount received from The Men of Hope 
  Foundation 

$20,000 

  Amount needed from #It’sNeverOkay $20,000 
 

Evaluation Plan 
 

Objective Evaluation 

Increased awareness of sexual assault and its 
accompanying stigma within Toronto high schools. 

At the end of the year, a focus group will be 
conducted with a selection of high school students 
and staff to assess how the campaign has affected the 
cultural climate of each school. 

Increased access to local counsellors and sexual assault 
resources. 

Surveys will be given out to local resources 
throughout the year to assess survivor inquiry and 
direct access. 

Survivor access to online campaign materials and 
participation in social media discussions. 

Google Analytics will be used throughout the year to 
assess website traffic and social media participation. 

 


