
 

 

Crisis Strategy for Jeffree Star Cosmetics Company 

Context: 

http://www.dailymail.co.uk/tvshowbiz/article-3698035/Kat-Von-D-make-artist-Jeffree-Star-

embroiled-social-media-war-calls-stealing-artwork.html 

Jeffree Star is a social media celebrity who has developed his own cosmetics company. Star 

has developed a loyal following over the years and this has contributed to the success of his 

company. Star Cosmetics is sold online and consists of highly pigmented lipstick, highlighters, 

and lip scrubs. A part of his success has been his partnerships in particular with the celebrity 

and mogul Kat Von D. She has maintained a following from her reality show L.A. Ink. She has 

been successful and has developed strong partnerships with important people in the 

cosmetics industry. Von D has said numerous times that she has had helped Star develop his 

business by sharing these partnerships. 

But Star and Kat Von D recently had a very public falling out. Kat Von D made a video 

claiming that he is a racist and a bully. She claimed Starr is an unethical business person, who 

did not pay for the design of his logo. This claim is serious as Star uses the logo for all his 

marketing. Kat Von D officially stated she is breaking ties from Jeffree Star. Kat Von D made a 

full statement on Instagram 

'After years of making excuses for, and rationalizing Jeffree's inappropriate behavior 

(including, promoting drug use, racism, and bullying) I can no longer hold my 

tongue after recent events,' 

Jeffree Star didn’t make an official statement, but he made a response on Twitter. 

Star’s response was: 

‘The whole situation is sad and gross. I don’t need to clap back or make a video 

about someone’s post. It’s getting trite,’ 

The tweets escalated and the attacks got personal: 

‘…now you all now why no man could ever stick around…what a disgusting person.’ 

Kat Von D’s final tweet was: 

‘As an artist, we work super hard at creating something, and it really sucks when 

somebody just steals that and exploits it, and doesn’t give you any credit, let alone 

payment’ 
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Jeffree Star handled this in the worst way. He went in attack mode and got personal. Star did 

not aim to be the better person. Instead of doing whatever it took to fix the issue, he killed 

the relationship by swearing at Kat Von D and then blocking her number.  

Star’s response was not effective for several reasons. For one, it made it like Star was in the 

look wrong. By going on the offensive it made him look guilty. It also confirmed all the things 

Kat Von D was saying; his responses could be argued as bullying. Basically, his posts made 

him look like the bad person Kat was claiming he was.   

Most importantly Star didn’t acknowledge what Kat Von D was saying. He didn’t make a 

statement saying he paid the artist. Star didn’t say that the racist claim was bogus. Star didn’t 

argue against the bullying claim. Star didn’t acknowledge any of it. With no acknowledgment 

or statement that disproves these claims - they become true.  

This is a crisis that could have been managed well. Kat Von D has been supportive of Star’s 

career. She has influential and important partnerships, for example, companies such as 

Sephora. For the future of Star cosmetics, its integral so save this relationship. This crisis also 

divides their audiences. Both stars share similar audiences and this could alienate fans who 

are also fans of Von D. Star’s audience is crucial to his success and should make sure his 

image is intact.   

To manage this crisis the strategy will be: 

 Star will release his statement on YouTube because this platform provides him the 

highest level of engagement.  

o The video will have less production value. Star’s makeup and outfit will be 

subtle to not come off as disingenuous. A possibility is to have it outside and 

filmed casually using a device like a phone or a tablet. Have it be more 

conversational to address the audience in a simple and direct way.  

 Have a private meeting with Kat Von D to bring the conversation to a one-on-one 

meeting. They will discuss the future of their relationship and whether they can mend 

it. 

 Make a post after the meeting. But not in a way that makes it seem too calculated. 

Also in a way that acknowledges what happened. 

Jeffree Star has a distinct voice and a specific way he speaks to his audience. Here are points 

to accompany his script: 



 

 

 His fans are called beauty killers. 

 He breaks rules around verbal communication: he introduces his videos with slang 

and colloquialisms. He swears quite often. 

Jeffree’s script on Youtube will be: 

[STAR] 

“What’s up beauty killers? Welcome back. I know things have been 

crazy. A person who I’ve known for a long time has come out to say 

certain things about me. Kat Von D has brought up certain issues on 

social media. She said I was a racist, a bully, and didn’t pay the artist 

who designed my logo.  

I want to speak out about what was said. Over time I will prove to you 

guys that I have no hate in my heart. I have made big mistakes in the 

past on social media and said stupid things. I want to apologize and 

say sorry to anyone my words have hurt. I’m working hard on 

becoming a better person and I hope you can forgive me. Bullying is a 

problem and not something I endorse.  

I’m happy to say that the artist who designed the logo and I have 

come to an agreement. I understand the confusion and his 

unhappiness. But we’re both happy now and I look forward to the 

success of his career. 

I’m in talks with Kat Von D’s team and we will hang out and figure out 

what went wrong, and how we can fix it. Kat Von D is a friend and I 

hope we can tackle any problem as partners in business. 

I just want to thank you guys for sticking with me. You’ve seen me go 

from a teen on Myspace to the business mogul I am now. I have a lot 

of work to do, but I promise great things if you stick around. 

Thanks for listening and see you guys in the next video. Lots of love 

and lipstick.  

Bye guys.” 



 

 

The strategy for the speech for Star to directly acknowledge the claims from Kat Von D. Then 

prove to this audience that what he did was wrong and how he is going to change it. Star 

should communicate that he understands the brevity of his actions. Star will then illustrate to 

his customers that he isn’t a bad person through his actions rather his words. Lastly, the 

speech will work to make amends with Kat Von D and show the audience that he is civil with 

how he handles disputes. This will keep the audiences united and keep the business 

partnership intact.  

For the future, Star Cosmetics and Kan Von D’s company will meet again to make a decision 

on the partnerships of the stars. 

 


