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As the adage goes: You only have one chance to make a first impression. This is especially 
important for salons whose business is to create flawless hairstyles that shape the first 
impressions their clients make. When styling your first impression, there are two important 
touchpoints to consider: your physical space and your online space. Consider not only the 
experience you want your clients to have when they enter your reception area, but also 
when they discover your salon online via your website or social media profiles.   

When considering the type of first impression you want to have with your new customers, 
keep the following in mind:

Design an Inviting Reception Space
Your salon’s reception area is where most first impressions are 
created. To achieve your desired vibe, start by asking yourself 
a few questions: Are my receptionists warm and inviting? 
Does the décor reflect the style and values I wish to portray? 
Does it inspire a sense of calm or chaos? As you ask these 
questions, you’ll begin to get a stronger sense of your salon’s 
brand. In addition to developing a unique style, you’ll also 
want to establish a greeting system for new customers, such 
as a quick tour of the salon paired with a beverage offering 
(think hot coffee on a cold day, or red wine for your evening 
appointments). At Jonathan & George Salon, celebrity stylist 
Jonathan Antin has a well-crafted reception consisting of three 
receptionists: one who immediately greets clients, another 
who offers them a robe and refreshments and one who guides 
guests to their stylist’s chair. Antin’s greeting system ensures 
clients are never left alone to feel uncomfortable—there’s 
always someone there to tend to their needs.3 New clients are 
heavily influenced by their surroundings, and if they don’t feel 
comfortable, they may choose your competitor next time. 

Making the decision to open a new salon, whether it’s your first location or an additional one, 
is the first step on a long journey to success—and it can be a scary one. But thanks to a rise 
in consumer interest and per capita disposable income, the salon industry is forecasted to 
continue its steady growth1, laying a solid foundation for entrepreneurs in the industry. 

As with any new business endeavor, there are risks associated with opening a new salon. 
An estimated 69% of small businesses survive the first two years, and 51% survive past five 
years.2 But this shouldn’t discourage you. With a little faith and a lot of planning, you can 
actualize your goals and streamline a successful salon opening. This guide details three 
important aspects of facilitating a smooth opening, which will pave the way for your salon 
to thrive for years to come.  

01 Create a Fine-Tuned First Impression  
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Even if you knock your first impressions out of the park, maintaining a consistent experience 
will be essential in order to retain the customers you won over on day one. From your 
receptionist to your stylists, you’ll need to assemble a team that’s both skilled and inspired 
by your salon. To accomplish this, you’ll want to:  

Hire the Right Stylists
In an industry where perfect hair is the number one goal, 
you’ll want to have top performing stylists behind your chairs. 
Observe them in action—from the way they hold scissors to 
how they comb hair—to determine if they make the cut. When 
your stylists’ work is as good—or better—than yours, they’re 
ready for a chair at your salon. Equally important is making 
sure they mesh well with your company culture. A top-notch 
stylist who lacks people skills likely won’t sync with a salon 
that’s trying to create a warm and inviting atmosphere.  

02 Assemble a Highly Qualified and Engaged Team 

Create a User-friendly Website That Reflects Your Salon’s Style
Many potential clients will visit your website before stepping foot inside the salon, so their 
first impression will begin online. And it begins quickly: it takes less than two-tenths of a 
second for an online visitor to form an opinion of your brand, and another 2.6 seconds for 
that visitor’s eyes to concentrate in a way that reinforces their first impression.4 This is why 
it’s important to make sure the look and feel of your website aligns with your salon vision, 
and features all the crucial information about your business—from location and service 
offerings to staff bios and pricing. And don’t forget to clearly display any intro offers you’re 
currently featuring to attract new customers. 

Use Social Media Platforms to Show Off Your Style
Social media is playing an increasingly prominent role in consumers’ lives, with nearly 177 
million US adults engaging with a social platform via their smartphones, 74 million via 
tablets and 70 million via desktop platforms.5 This provides an additional opportunity to 
make a great first impression with social users by creating and maintaining carefully curated 
social media content that reflects your salon’s brand and showcases your stylists’ talent. 
Consider image-focused platforms such as Instagram and Pinterest where social media 
users often search for beauty and style inspiration—as well as Facebook, where users often 
look for business information. For more information on social media strategy, check out 
How to Effectively Market Your Business on Social Media.  

https://www.mindbodyonline.com/whitepaper/how-to-effectively-market-your-business-on-social?resources=1
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03 Streamline Your Operations with Salon Software 
In addition to creating an outstanding first impression and assembling a qualified team, you’ll 
need to consider streamlining your operations. Using software to do this is one of the best 
ways to save time—because your energy should be focused on your creativity, not stacks of 
papers. With the capability to easily add, modify, pre-book and check out any appointment 
with just a few clicks, your salon operations will flow far more smoothly (as opposed to 
managing everything with pen and paper). Choosing the perfect match when it comes to 
your salon software can be a significant factor in your success.

Keep Your Team Engaged
Businesses that have engaged employees can outperform those that don’t by up to 202%.6 
Because of this, it’s important that your stylists and other staff understand the goals and 
strategies of the salon—and that you provide positive recognition when they demonstrate 
excellent understanding of these goals. For example, if your salon’s goal is to increase 
client retention by 15% in one month, encourage your team to get involved by creating 
incentive programs that reward team members based on indicators such as new client 
retention rates or the number of intro offers sold.   

When it comes to recruiting your all-star style team, there is no one-size-fits-all 
solution. Think outside the box: get involved teaching or mentoring cosmetology 
school students and participate in industry events and workshops. By staying 
engaged in the industry, you’ll be more likely to connect with top talent.
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Consider these important salon software capabilities when making your decision: 

Booking Options
What happens at the front desk should be communicated 
to your stylists and vice versa. Consider a salon software 
that allows both reception and stylists to book, manage and 
checkout appointments anytime, anywhere, from any device. 
Additionally, software with online booking capabilities will 
give your clients more flexibility to view stylist schedules 
and book appointments on the go. In fact, a case study of 
Umbrella Salon found a 50% reduction in the number of 
voicemails received, and an increase in up to seven additional 
registrations per day.7 

Schedule Accessibility 
Providing your stylists with the capability to easily check and manage their schedule from 
their phone is ideal; allowing your customers to also have access to their stylist’s schedule to 
view and book openings is even better. Look for salon software that can do both.

Seamless Payment Processing
Your front desk should be able to take any form of payment for services—from cash to 
credit to gift cards—plus tip. Enabling your stylists to do this directly from their phone at 
their chair can create an even more seamless customer experience.

Planning, organization and hard work will play a prominent role in the success of your salon, 
but at the end of the day, don’t forget to listen to your gut instinct—you’re already an expert 
at your craft, and a little passion can go a long way. Owning a salon can not only be a 
lucrative endeavor, but also one that promotes happiness and wellness among your clients.  
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To learn how MINDBODY can help streamline your salon opening—and keep your daily 
operations running smoothly—call us at 877.755.4279 or learn more about MINDBODY at  
www.mindbodyonline.com/overview.
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