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Adopting the Growth Mindset.  

 

Modules 

1.) The Mindsets - The difference between the growth and the fixed mindsets. 

 Dr. Carole Dweck’s Research 

 How the brain develops with learning.  

2.) Why and How It’s Worked for Business - A case study on how it affects business. 

3.) Mindset Workshop - Personal evaluation on the mindset you adopt. 

4.) The Mindsets and Your Team - Strategies for leadership and developing talent.  
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The world we live in and the world our businesses operate is uncertain. Sometimes it can feel 

like everything is in a constant state of flux. Technology is advancing at a rapid pace and new 

apps pop up and old programs die out. Sometimes our ways of doing things become irrelevant 

and we have to change. So to keep up we have to adapt and learn new skills. And we get it. It’s 

not only hard work to learn new things, but it’s also scary. We’re afraid we’re going to look 

dumb. If we pursue something that knew we could be bad at it, we risk looking pathetic. We’re 

afraid to fail. 

The self-help section is full of books that try to give solutions for this problem. They preach the 

traits that successful people have. They tell you that you have to be tough, be positive, and 

embrace change. You can list all these traits as they have become cliché. But what they lack is a 

unifying philosophy. You know you have to have grit, but sometimes the self-doubt can be too 

strong. You don’t know how to approach setbacks, failures, and losses.  



 

 

After 30 years of clinical research, Dr. Dweck’s work proved a successful approach to learning. 

Dweck outlines two ways of looking at learning, self-development, and skills. They are the fixed 

mindset and the growth mindset. A fixed mindset states that intelligence is static. A person who 

adopts this mindset believes you have as much brain power as you’re born with. This leads to a 

desire to always prove you’re smart. The result is you avoid challenges, ignore criticism and 

feedback. And as a result, you plateau early.  

A growth mindset sees intelligence as something you can develop. Those who think this, see 

learning is the only way to get better. They use setbacks as opportunities to grow. They see 

feedback as chances to get better. And they don’t get jealous; they admire the success of others. 

Risks then become opportunities to learn. Looking dumb doesn’t seem so bad if you’re going to 

receive feedback to get better. Adopting the growth mindset gives you the confidence, and grit. 

Understanding how to learn allows you to pursue skills that at one point seemed scary to do so.  

The mindsets lays the foundation for learning. To fulfill our potential, we have to think about our 

relationship to self-development. We have to think about how we perceive of our capabilities 

and potential. Dweck’s research will help us to start thinking about how to pursue ourselves. So 

in this eLearning class, we are going to teach you: 

 

1. The differences in the growth and fixed mindset using Dweck’s research and how it 

affects the brain.  

2. Using case studies to show how the growth mindset applies to the business world. 

3. Strategies to change your mindset from a fixed mindset to a growth mindset. 

4. Training a team and cultivating a positive work culture based on the growth mindset. 

  



 

 

Module 1 – The Two Mindsets
 

Dweck in her research has uncovered in her research two approaches to learning.  the fixed 

mindset and the growth mindset. First, we’ll start with the fixed mindset. This way of thinking 

states that traits are inherent to a person. A person’s potential lies in their talent and these are 

genetic. As well as static. You can’t change them as it is carved in stone. Your potential is what 

you are born with.  

The fixed mindset manifests with phrases like, “Don’t worry one day you’ll find your gift” or “You 

were born to do this”. The underlying message is your skills or talents are something you 

discover.  That your potential is predestined and your skills and talents are inherent. This belief 

system affects your actions. When you see yourself as inherently talented, then feedback 

becomes scary. And if you fail, it means you don’t have that in inherent trait. With comes failure 

comes the feeling you weren’t meant for this. That fear prevents individuals from taking risks, as 

they are afraid it will show they don’t have what it takes. The result - they never get better 

because they don’t pursue change. 

The growth mindset, sees intelligence as something they can develop with effort. They believe 

that if you aren’t good at something today, with deliberate practice, you can get better. Seeing 

personal development in this way can change your approach to learning. This mindset leads to a 

desire to learn, which has a ripple effect. Failure becomes a way to improve. Receiving feedback 

becomes a way to get better because it provides with specific ways to improve. As opposed to 

seeing feedback as reasons why we’re not meant for something. Seeing ourselves as capable 

inspires us to persevere. Perseverance and effort are easier to pursue if you know it will pay off. 

And others who are doing well will inspire you. You don’t see yourself as not being able to do 

something. You see that you can’t something - yet.  

The growth mindset is the foundation for learning. This will set the stage for your next phases of 

professional development. By teaching you the difference between the two mindsets, it will give 

the grit to overcome challenges. 

The mindsets are the foundation for learning because they are a belief system. This way of 

thinking leads to a string of thoughts and actions. When you adopt the growth mindset you see 

your own abilities objectively. 

This advice isn't blind self-help but is based on Dr. Dweck’s work that spans 30 years. Her 

research showed students with a growth mindset did better in school. They had more 

confidence, and took more risks. This isn’t blind self-help but is advice that scientifically proven 

over many clinical studies.  



 

 

Studies were done using MRI machines at Columbia University. They showed how each mindset 

affects our brain activity. They compared the brain activity the people with fixed and growth 

mindsets. When participants with a growth mindset made a mistake they experienced high 

levels of brain activity. Compared to those who with a fixed mindset who experienced low brain 

activity. Participants with a fixed mindset when faced with challenges used their brain less. 

Compared to ones with a growth mindset who had high levels of brain activity. This illustrates 

that by adopting a growth mindset our brains become more active. This is especially true when 

we make mistakes. Failure becomes easier to go through if we see ourselves as capable of 

getting better.   

Scientists have been able to show that the brain grows and gets stronger when you learn.  Brain 

cells called neurons that exist in the cortex have branches that connect to each other. These 

connections form a complex network. And these branches communicate with each other. This is 

how we think and solve problems. Learning new things and challenging our brains makes these 

connections stronger. When you challenge yourself, you make more connections in your brain. 

With hard work persistence and the right attitude, your brain will grow. And as your brain cells 

communicate that skill you thought you couldn’t do becomes easier to do. Like an athlete, you 

have to exercise and practice to make your brain grow stronger.  

Think of a subject or a class that that was hard or uncomfortable. It wasn’t tough because you 

weren’t good at it. It was tough because it was your brain making new connections. If you are 

learning something new and its hard, think to yourself, “This is my brain making connections.” 

  



 

 

Module 2 - Why and How It’s Worked for Business: 
 

Let’s give you a scenario. A person is naturally talented at playing the piano. They can read 

music and pick up songs fast.  They can play Chopin with minimal practice, no problem. What 

happens if they come across a song that they aren’t great at? Or what if, they go to a recital and 

realize that everyone is better than them? Even though they tried  they still failed. The piano 

player realizes that this isn’t their gift. They aren’t destined to do this. And the piano player gives 

up. Their innate skill of playing the piano isn’t as good as the other’s innate gift, so they stop 

trying. This is why the fixed mindset is so dangerous.  

Compare a person with a growth mindset. The same person goes to the piano recital and like 

the other case, they don’t do well. They practiced the song with the wrong technique, changing 

the song altogether. They panic. After the recital, the pianist gets feedback on their piece. She 

talks to the other pianists and she asks for feedback. The other musicians point her to their 

teacher because she wants the same training as them. Even though she faced a setback, she 

persevered with the goal of becoming as good as the other musicians. The pianist knew that all 

she needed was the same training as the other musicians to get to the same level. She knew she 

was capable. But she needed to put more time and effort into it to get where she wanted. The 

pianist was adopting the growth mindset. 

Through this scenario, we see how the mindsets differ. A person who adopts a growth mindset 

sees intelligence as something that isn’t inherited. But something you can develop. They see 

traits, memory, creativity and skills as something you can improve. As long as you stay dedicated 

to training, experience, and put in personal effort. As well as the finding right coaches and 

mentors. Sure, some people have a knack for somethings.  But people who adopt this mindset, 

always have the goal of getting better. A real pro knows there will always be an area to improve.  

Companies are now paying attention to the fixed and growth mindsets. The CEO of Microsoft 

used Dweck’s research to change the philosophical core of the company. Microsoft’s HR director 

stated that they stopped trying to get employees to prove they’re the smartest people in the 

room. Instead, they have shifted to developing and fostering people to bring out their best.  

Nadella expresses that everyone has the potential to grow and develop. Everyone has potential 

that you can nurture. He emphasizes no one's potential is set in stone.  They created a culture 

that encourages workers to embrace uncertainty and take risks. It has helped their leaders 

overcome failure. And if anything they now learn from it. They're no longer afraid of getting 

fired. Using this mindset has changed Microsoft in many ways including: 

1. They hold hackathons and do it once a year. It gives employees the opportunity 

to leave their role for a day to work with people from other roles. Employees 

pitch an idea that has a business or societal merit. Then people who share 



 

 

interest join the team. The team develops the business plan, creates the 

prototype and pitches it company-wide. This encourages creativity and has lead 

innovations like updates for OneNote and HoloLens. 

2. Invests in high-risks. They see challenges as learning opportunities. This has given 

Microsoft the confidence to pursue high-risk projects. Because now they 

encourage risks; if they fail they learn. And if they succeed they have a new 

product.  This has paid off for the company. People who have worked on these 

projects has emerged as leaders. Microsoft is continuing reward risks; as long as 

they add to the objectives of the company.  

3. Updated their talent program. The way they develop talent has changed. The CEO 

spends a full week with the head of each arm of the organization. The goal of is 

look at their talent to foster new leaders. Meetings are held to discuss and come 

up with strategies to move people across teams.  They brainstorm ways they can 

build experiences and skills for their employees. This approach has led to them 

discovering new or latent talent. Employee satisfaction increases as they have 

new opportunities. And Microsoft benefits from innovations. It’s a win-win.  

These changes have laid the groundwork for the company to adapt to the new cloud-area. It has 

allowed them to make the change to a cloud company, and this has become 60% of their 

revenue. Microsoft has adapted to compete to the changing market. And it started at the core 

of their business-its employees.  

Like the employees at Microsoft, you can change as well. Taking risks is never easy but as they 

say no risk, no reward. Even a company who has to lead the industry for the last 20 years has 

had to change to adapt. But using the growth mindset will help you be comfortable with being 

uncomfortable. And this will lead you to become successful. 

  



 

 

Module 3: Mindset Workshop: Changing Your 

Mindset
 

The first step in changing your mindset is to see where you’re at. Think about a subject you have 

deemed yourself to be bad at. Even if it’s something that doesn’t apply for your current job. It 

could be any skill, such as painting or math. Or even something that isn’t tangible like creativity 

or analytical thinking.  

Now think about the story you tell about yourself when you think about this bad skill. Most 

people have a narrative of a skill they deem themselves bad at. Some people say, “Oh, I was 

never a math whiz,” or “My teachers never gave me great feedback about drawing, so I never 

bothered”. Or worse, “I never try things I’m bad at".  

Reflect on situations where you find yourself telling a story about why you’re bad at something 

and why you never pursued it. Write it down.  

Now, look at the language that you use to tell your narrative. Examine what you write and looks 

for phrases such as: 

 Never 

 I'm not born that way. 

 It was too hard 

 Not that kind of person. 

 Failure 

 Too risky 

This will allow us to take stock in how we see our abilities. Once we can break down the 

language of how we see ourselves, then we can change it. What if at the end of, “I can’t speak 

French” you added the word, yet: 

“I can’t speak French, yet” 

This is the power of language. Through our words, we express how we see things. By adding one 

comma and one word, we change our perception to see ourselves as not capable, but full of 

potential. To change our mindset we must reflect on changing the story we tell ourselves. This 

will affect how we see the events that happen to us.  

The next step to change our mindsets is to examine how we look at things. We start with our 

beliefs system because we have to change how we interpret what happens to us. We all keep a 

running account of what is happening to us, and this changed by how we see things. Our beliefs 

influence our perspectives. And then our experiences are framed by how we see things.  Our 



 

 

mindset becomes a feedback loop. The way we think starts a chain reaction from beliefs to our 

actions.  

For instance after we submit a project, we receive a critical feedback from a manager. We can 

either see it as a learning opportunity or come to the conclusion that they don’t like us. This can 

lead to not using their feedback to change the content, or resentment. This can lead to us failing 

in our role. But adopting the growth mindset allows to grapple with accepting their criticisms. 

Then we can use their feedback to get better.  Our mindset changes how we interpret events 

which change our actions. By changing the way we see things, we can then change our behavior.  

We work harder when we see feedback as learning opportunities. It becomes easier to get better 

if hearing a critique becomes a way we grow. Think about how this can affect your performance 

in the workplace. Ask yourself this question 

"When you receive feedback that is for your own growth, are you responding well and listening 

to it? Or do you get upset by it and resent your boss.  

Use the accompanied worksheet to finish the rest of this workshop. 

  



 

 

Module 4 – Train Your Team for Growth 

 

As we explored earlier with the Microsoft case study how a growth mindset can make a 

company go from good to great. A company’s success relies on their people. Growing, 

increasing profits, and creating innovations all starts with developing and fostering talent. We 

foster talent by making a work culture that sees the potential in everyone. This part of the 

module will help you train your team to have a growth-mindset. Leading your team with this 

perspective will be beneficial for everyone.  

Host a workshop that focuses on the mindsets. Teach them about the brain and how it changes 

as you challenge it. Based on Dweck’s research and in her experience with past workshops, this 

is effective as it intrigues people. If people learn that the brain is capable of change and how it 

happens, it encourages them to start learning. Even if they’re older.   

Start the workshop by asking them:  

1. Ask them if they think it’s important to understand that people can develop their 

abilities.  

2. Secondly, ask them to think of areas they were weak in and then improved. Ask them 

how they got there and what their journey was like.  

3. Third, ask them to write to one of their teammates who is struggling to learn something 

new. Tell them to give them advice on learning something challenging. 

4. Last, ask them to recall times they have seen people learn to do things they never 

thought these people could do.  

For each question, ask them to reflect on their answers. Get them to think about why and how 

change takes place. Through the workshop, tell the participants they are capable of change. 

Illustrate to them that through the right coaching and practice they can develop their abilities. 

Train them so that they can draw out the abilities required for them to be successful for their 

team.  

As a leader, instruct your participants on how to be open to giving and receiving feedback. 

Teach them to be open to change. Encourage your employees to confront and overcome 

obstacles. Train your employees to be effective communicators so they can be great mentors.  

As everyone becomes encouraging leaders, the whole team will succeed and grow.  

To manage a team that embodies the growth-mindset, the goal is to create an environment 

that: 

 Positions every skillset as everyone has the ability to learn and improve. 

 Convey that the organization values learning and perseverance.  Not natural 

genius or talent. 



 

 

 Gives feedback in a way that promotes learning and future success, not 

beratement. 

 Presents managers as resources for learning. 

Please see the supplementary resources for fostering a work culture that uses the growth 

mindset.  
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