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OUR MISSION and VISION

The YMCA of Greater Toronto is a charity that has been effectively addressing the most critical social issues in 
the GTA for 160 years. We believe that every young person should have access to programs that enable them 
to achieve physical, social, emotional and mental health, regardless of their financial means.

Our Mission
The YMCA of Greater Toronto is a charity offering 
opportunities for personal growth, community 
involvement and leadership.

Our Vision
Our communities will be home to the healthiest 
children, teens, and young adults.



OUR REACH

For more than 160 years, the YMCA of Greater Toronto has been helping people not only stay healthy and 
active but also change their lives.

YMCA Play On Program Reach:
• 400+ students have a safe and caring environment to be after school
• 16 program sites currently active
• 40 developmental assets that help youth grow up healthy, positive, 

confident and competent
• 45+ instructors yearly serve as role models and mentors to children 

while gaining valuable work experience to carry through their careers



For over 40 years, YMCA Child & Family Development has provided quality child care in the GTA and is the 
largest not-for-profit provider of Licensed Child Care in Canada. Play ON Program is a part of Child & Family 
Development programming, which provide child care, camping, youth programming, including recreational 
programs, family resources and support and other programs, to children, youth, and families. 

OUR BACKGROUND

The Play ON Program ensures that children ages 6-12 
have a positive experience that leads to personal 

growth through fun and rewarding recreation and 
sports programs that follow the Ontario After School 

Program Guidelines distributed by the Ontario Ministry 
of Tourism, Culture and Sport. The Program also 
follows the HIGH FIVE Principles of Healthy Child 

Development and ensures experiences promote the 
YMCA core values.

Our goal is to create inclusive environments that provide opportunities to build relationships, develop 
leadership and life-long skills, and of course, have fun. Participants have the opportunity to learn a variety of 
new skills, activities, and games that help them increase confidence and self-esteem in the areas of physical 
activity, healthy eating and nutrition, and wellness and personal health education.



OUR STATEMENT OF PLAY

Each child can reach his or her full human 
potential through play.  Our intention is to 
provide the best possible environment that 
allows the best possible play for all children in 
our care.  We endeavour to meet the play 
needs of all children and must do whatever 
possible to support the natural urge to play.

PLAY IS
• powerful or profound, and always purposeful

• a vehicle that propels learning and development

• a way for children to be healthy in body, mind, and spirit

• a way to gain new skills

• directly linked to children’s learning

• physical and increases activity levels, fitness, balance, 
gross motor skills, and fine motor actions

• social and aids in language learning and social skills 
development

“Children are one third of our population 
and all of our future.” 

Select Panel for the Promotion of Child Health, 1981



OUR CORE VALUES

The YMCA’s program outcomes outline the importance of demonstrating the YMCA’s core values and 
promoting social inclusion. The Play On staff are positive role models who actively demonstrate these core 
values. The Play On Program encourages children to play a variety of board games during program time. These 
games provide students the opportunity to learn through play and to live the core values while having fun too. 
Here are just a few examples of how:

Active games like Twister are great for getting 
students on their feet and moving.

Active games also bring awareness to knowing 
rules that help everyone stay safe.

Students are encouraged to use the honour system 
in games and to not attempt shortcuts.

Games that require a specific number of players 
encourage students to find others to play with.

Students learn to care for their games so they will 
last longer and provide constant fun.

Players are encouraged to all help pack up and put 
away the game up when it’s over.

HEALTH

RESPONSIBILITY

HONESTY

INCLUSIVENESS

RESPECT

CARING



A TYPICAL WEEK

Each week begins with a team meeting where instructors work 
together to create a program plan that satisfies the After School 
requirements set out by the Ministry and the program outcomes from 
the YMCA. The team works together to ensure the program plan reflects 
current interests of the students, seasonal and cultural considerations, and 
that every week the proper percentage of program time is dedicated to 
each of the after school program elements and outcomes.

Each day begins with the team gathering activities and preparing the 
program space so it’s ready for the students to come in and begin right 
away. Instructors greet the students with warm smiles and hellos as they 
sign each child in at the time they arrived at program. This provides 
instructors with a great chance to engage each child, to say their name, to 
let them feel welcome, and to ask them about their day.

The site leader checks the attendance, notes students who are absent, 
and makes safe calls five minutes after bell time to ensure the child is 
safe and with the parent. Instructors perform head counts of the group 
regularly during program.



PHYSICAL LITERACY

“Physical literacy is the motivation, confidence, 
physical competence, knowledge and understanding 
to value and take responsibility for engagement in 
physical activities for life.”
Increased physical literacy has been shown to result in 
increased participation in physical activity and sport 
leading to: healthy lifestyles, improved social skills and 
psychological well-being, educational success and better 
physical fitness. It is important for everyone to learn the 
skills they need in order to be more confident movers 
and active for live. PLAYSelf assessments are 
administered twice a year by staff at each site.

A balanced program plan is comprised of these elements
• 30% physical activity
• 20% healthy eating and nutrition education
• 20% wellness and personal health 
• 30% Optional Programming 

(arts & cultural, free play, etc.)

Five physical literacy skills
• Hopping
• Walking backwards toe to heel
• Run back and forth
• Throwing
• Kicking 



DAY ONE

The weather today was beautiful and perfect for playing outside. 
After sign-in, the whole group went outside to enjoy some physical 
activity in the sunshine. The group began with free-play time. Some 
children chose to play hockey and others kicked around a soccer ball.
A few students chose to play with the tennis racquets and 
worked together to create a way to play tennis that included 
everyone who wanted to participate.

Later, one instructor led a creative game of Simon Says and asked 
the students to do interesting and different movements like look to 
the sky, walk like a chicken, and strike their favourite yoga pose.  
Next, two instructors led a game of Rock, Paper, Scissors, Cheer. 
Students paired off and performed one round of Rock, Paper, Scissors. 
The student who lost the match, followed the winner to their next 
match-up, cheering the whole time. This continues until the final two 
participants match-up against each other, at which point each 
person will have a whole group of cheerleaders backing them!



DAY ONE continued

One leader supervised the children who weren’t snacking in a classroom where they played with a variety of 
building activities. Recently, the students had been taking a greater interest in constructing different types of 
structures, so the instructors made sure Lego, building blocks, and connector straws were available in the 
room. Students who finished eating early had the opportunity to play group games like Headbands or to 
do Halloween themed activity sheets.

Every day at Play On, instructors make sure to sit down and enjoy snack with the group in small groups. Snack 
provides the perfect time for students to socialize with each other and increase their familiarity amongst each 
other. Instructors served blackberries, watermelon, and yogurt.

Students and instructors encouraged each other to try 
the fruit and see if they liked the sour taste. One student 
recently moved to Canada from the Dominican Republic. 
The instructor asked her if there are the same kinds of 
fruit in the Dominican as in Canada, and then asked 
what her favourite food in the Dominican was. The 
student said she loved eating chicken and rice. The other 
students agreed that they love eating chicken and rice 
too.  It was a great moment for learning about other 
cultures and to see that even when people come from 
different places, we can still have lots in common.



HIGH FIVE®

HIGH FIVE® Principles of Healthy Child Development

The staff of the YMCA Play On Program are required to 
participate in HIGH FIVE training before the program’s 
start date. HIGH FIVE provides a quality standard for 
children’s recreation and sport in Canada. 
Their program outlines the five Principles of Healthy 
Child Development necessary for quality programs.

A Caring Adult
The opportunity to make Friends
The opportunity to Play
The opportunity to Master Skills 
The opportunity to Participate



DAY TWO

The second day of program this week featured a seasonal wellness 
lesson. Instructors planned a fun activity to help get the students 
thinking about Halloween safety since the holiday was fast approaching. 

In small groups, the students, and the instructor discussed ways to 
be safe on Halloween.

The students came up with great suggestions: trick or treat with an 
adult, watch out for cars, and stay with your group are just a few of the 
great examples they came up with. The students then made posters that 
listed these rules and tips so they could display them around the school 
for other kids to see. 

The student from the Dominican Republic even wrote her poster in 
her first language, Spanish!



DAY TWO continued

The weather on day two was even nicer than on day one, so program 
began outside again with free play time. A variety of equipment was 
brought out to provide the students the opportunity to select an 
activity they enjoy. Some children took turns creating throwing 
games with the rubber chicken, and others took to more 
traditional sports like hockey. The great autumn weather inspired a 
large group of the children to play on the grass by the trees and to 
explore and observe all the fall leaves on the ground. 

As a special bonus today, small groups were also brought to another 
room to make smoothies. Every student in each group was given one 
responsibility to help make the smoothie. The first student measured 
out the watermelon and blackberries into the container, the next 
scooped in the yogurt, and the third student measured and poured 
in the juice. This special activity helped to reinforce the measuring skills 
that were introduced as part of the day’s snack and encouraged 
discussion about healthy snack options. 



COOKING WITH KIDS

8 Reasons kids should be in the kitchen
• Learning to cook is an essential life skill

• Learning to cook empowers kids to be more independent

• Cooking is an outlet for creativity.

• Cooking encourages healthy eating. They are more likely 
to eat what they’ve had a hand in preparing.

• Cooking introduces kids to a variety of fresh foods and
interesting ways of preparing and cooking those ingredients

• Cooking teaches language skills, math, and science

• Kids learn how to read and follow step by step instructions.

• It’s fun! 

This week focused a lot on teaching basic cooking skills. These opportunities provided students with a chance to gain confidence 
in the kitchen and were designed based on the following

Basic skills to develop lifelong cooking habits
• Reading recipes

• Washing fruit and vegetables

• Measuring and mixing ingredients

• Mashing with a fork or potato masher

• Cutting/chopping with a knife 

• Opening cans

• Grating 

• Tearing and squashing leafy greens

• Rolling, shaping, cutting and kneading

• Spreading 

• Peeling fruit or eggs and using a peeler

• Setting the table

• Planning family meal

• Kitchen Safety



DAY THREE

The third day of program included a special nutrition education lesson. 
Snack for the day was crackers and celery with spinach dip and 
babaganoush. 

Before it was time to eat, the instructor gave a safety lesson about 
different kitchen tools. 

The instructor began by asking the students what they knew about each 
of the tools and what the tool was used for then talked about what else 
the tools are able to do and how exactly each one works. The instructor 
pointed out the sharp parts of each of the tools and demonstrated how to 
safely hold them and the food you are cutting. 

Each student took turns cutting their own celery for snack.

With one group the discussion moved toward what foods might be easier 
or more difficult to cut or peel than the celery! 



DAY	THREE	continued

Instructors proved they are ready for anything on day three! Rain and after school sports meant spaces for 
physical activity were limited but you don’t need a gym or playground to be active! The instructor found a roll 

of streamers and some tape and used them to create a Mission Impossible obstacle in the school hallway. 
Students navigated the spy maze one by one, trying not to rip the streamers along the way. To add 

even more movement to the activity, the instructor asked students to hop down the hallway until they 
reached the maze, and then once they completed it, they had to walk backward toe-to-heel until they 

reached the end of the hallway. 
Every student had a smile on their face when they came out on the other side, and it was decided that next 

week they would try again with a more difficult course.



MEET THE INSTRUCTOR – SID

Age: 19
Position: Instructor
Education: Studying Computer Science 
Time with Play On: Two Years

What are your career aspirations? 
I plan to start a business in the computer science field. 

How is working with Play On helping you toward that goal? 
This will help me to get experience in human relations. I used to work with older people 
at a retirement home and now I’m taking the time to learn about a different group.

What is the most rewarding part of this position for you? 
Seeing the kids learn something new and just seeing their faces when they’re able to 
get it and when they smile and come to you and say “Hey look! I did it! I did it!” That’s 
my favourite part.

How does the YMCA support your professional development? 
They’re giving me an opportunity to be able to pursue my goals of human relations. 
They give me the medium and the means to 
fulfill that purpose. We also get HIGH FIVE training and food 
handlers training.



MEET THE INSTRUCTOR - TAYLOR

Age: 19
Position: Instructor
Education: Studying Early Childhood Education 
Time with Play On: Two months

What are your career aspirations? 
I’m hoping to work in early childhood education for kindergarteners.

How is working with Play On helping you toward that goal? 
It helps me get more experience with the areas I want to work in. It helps me learn new 
ways to work with kids and handle conflict. I’m building my communication skills. 
Talking with kids you have to use a certain tone, just like you would have to use a 
certain tone at a store with customers.

What is the most rewarding part of this position for you? 
Working with the kids and getting to know everyone and feeling that bond with each 
person.

How does the YMCA support your professional development? 
Lots of training sessions. We learn different obstacles to get 
past and different things to add into our program routine.



MEET THE INSTRUCTOR - PATRICK

Age: 23
Position: Instructor; Site Leader
Education: Animal Care. Starting Social Services Worker in September 2017
Time with Play On: Four years

What are your career aspirations? 
I want to create a program with the YMCA to help youth in hard times like when they’re 
struggling in school or being bullied or if they’re about to graduate and they don’t 
know what to do. 

How is working with Play On helping you toward that goal? 
The experience of working with different groups of children each year and meeting new 
families with unique situations has helped me learn techniques for the future. I’ve 
learned how to manage a team, organization skills, and time management. I’ve also 
learned how to be a mentor to staff and my peers. 

What is the most rewarding part of this position for you? 
Changing kids’ lives and being a mentor to them, helping families out, and putting a 
smile on the child’s face. 

How does the YMCA support your professional development? 
They let me try new things and provide room and opportunity 
for advancement in the organization.
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See you next week!


