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project overvIew
Winona’s Place is a supportive, subsidized permanent 
residence for Indigenous women and their families. Located 
within YWCA Toronto’s Elm Centre in downtown Toronto, 
the space contains fifty subsidized housing units. Over the 
last three years, YWCA Toronto has undergone a capital 
campaign for Winona’s Place, with the vital support of the 
Friends of Winona’s Place Committee, in order to raise 
funds to rebuild critical safety features that ensure the  
well-being of the women and children who call it home. 

For women of Indigenous descent who are also burdened 
with the legacy of residential schools, living at Winona’s 
Place represents a new start. Our priority is not only to 
provide them with affordable and safe permanent housing, 
but to create an environment that promotes healing, 
comfort and growth.

 “The scale and severity of violence faced by Indigenous 
women and girls in Canada—First Nations, Inuit and 
Métis—constitutes a national human rights crisis.” 1 As such, 
YWCA Toronto recognized a fundamental need to update 
the safety standards at Winona’s Place and is nearing 
completion of this multi-year capital project, that began  
in 2014.

Through your generosity and commitment to Truth and 
Reconciliation, donors like you have stewarded this 
program through each milestone.

Reconciliation takes heartfelt action. It calls on each 
of us to activate our collective role towards healing. By 
supporting Winona’s Place, you have led the charge in an 
inspiring demonstration of leadership and commitment 
to change. You have helped forge a critical path for the 
Philanthropy Sector to engage with Indigenous Peoples. 

Thank you for giving us the incredible opportunity to offer 
more safety and support to Indigenous women and their 
families at Winona’s Place.  

“The woman is the foundation on which Nations are 

built…If her heart is strong and her mind is clear then 

the Nation is strong and knows its purpose.  

The woman is the centre of everything.”

 — The Woman’s Part 
Art Solomon, Ojibwe Elder 

ARTWORK  |  by Winona’s Place Tenant
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mIleStoNeS
We are thrilled to say that phase one of the Safety Project 
is now complete. 

We modified the design of Winona’s Place to ensure that 
the tenants have equal and safe access to all amenities  
in and around the building, including access to the 
courtyard and other common areas of the YWCA  
Toronto Elm Centre.

FenCing And lAndsCAPing
Nestled among the three towers of YWCA Toronto Elm 
Centre’s apartment complex is a picturesque courtyard 
offering a sheltered lawn and recreational area for tenants. 
Prior to the renovations, for the women and children living 
at Winona’s Place, the courtyard was only accessible from 
the street, a route that increased exposure to harassment, 
drugs, crime, and youth gangs in the nearby area. With 
the newly configured fencing enclosure, women and their 
children can enter the courtyard directly from the building 
and feel safe while socializing and playing outdoors.

seCuriTY FeATures
As many of the tenants are survivors of violence, we added 
a number of security measures to ensure their well-being:

	 •		camera	installation	in	hallways,	patios,	lounges	 
and laundry rooms

	 •		exterior	doors	for	easy	exit	in	emergency	situations
	 •		an	enclosed	security	desk	at	the	entrance	of	the	

building

Soon after these changes were made, we began to receive 
feedback from tenants who said they felt safer and more 
comfortable in their homes and that the incidents of street 
harassment and intimidation had decreased.

 
phase two of the Safety Project is nearing completion.

In Phase Two, we made several internal improvements 
that, once completed in the summer of 2017, will lay the 
foundation for what we strongly feel is the heart of the 

Winona’s Place Safety Project: 24-hour support staff and a 
safe haven for Indigenous women and their children to heal 
from trauma and have an opportunity to rebuild their lives, 
free of violence.  

ConCierge reCePTion
A welcoming concierge reception area has been 
constructed to replace the security desk at the entrance 
of the building. Though the security guard’s purpose was 
to prohibit problematic visitors, the tenants felt that this 
presence was an attempt to monitor their daily activities 
and that the physical enclosure itself felt institutional.

We have since updated the staffing model to incorporate 
culturally competent Indigenous community engagement 
workers at the concierge desk in place of security guards. 
The community workers are primarily focused on the safety 
of the women and children living at Winona’s Place and are 
committed to practicing from harm-reduction and trauma-
informed frameworks. 

oFFiCe And Counselling AreA redesign
Previously, limited private counselling space hindered 
the scope and frequency of vital supportive one-on-one 
services. We have added two new counselling rooms 
so that tenants are more easily able to attend support 
sessions.

We have also added a cluster of individual and shared 
office spaces that allow support staff to work communally. 
In turn, this increases communication, knowledge-sharing 
and staff cohesion for program planning and tenant case 
management. 

PHOTO  |  Winona’s Place Courtyard
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FuNdING NeedS - phase three
We are primarily concerned with ensuring the safety, 
security and sensitive support of the families at Winona’s 
Place. The completion of Phase One and Phase Two 
required that YWCA Toronto, with the support of the 
Friends of Winona’s Place Committee, raise $501,455.  
We are deeply grateful to have accomplished this goal.

Going forward, Phase Three of the Winona’s Place Safety 
Project requires an annual budget of $351,609 which will 
enable YWCA Toronto to sustain the care and protection 
of the women and children living at Winona’s Place by 
ensuring that full-time, around-the-clock community 
engagement workers are available to provide ongoing and 
emergency support. This necessary funding will also make 
it possible for us to deliver crucial programming, offered 
through an Indigenous lens and focused on health and 
wellness, arts and culture, and harm reduction. 

 
Our goal in Phase Three of the Winona’s Place Safety 
Project is to support women to maintain their long-term, 
permanent supportive housing while helping to preserve 
their cultural identities, traditions and ultimately, build a 
vibrant and authentic community among the tenants  
and staff.

Thank you once again for supporting YWCA Toronto on 
the journey towards providing more safety and security at 
Winona’s Place. Your valuable partnership has given the 
families who call Winona’s Place home the chance to have 
a new beginning. 

For more information about the Winona’s Place Safety 
Project, or to arrange a tour to see your gift at work, please 
contact Carol Wladyka at CWladyka@ywcatoronto.org or 
416.961.8101 x327. 

PHOTO  |  Winona’s Place Tenant

1 Violence Against Indigenous Women and Girls in Canada: A Summary of Amnesty International’s Concerns and Call to Action. Ottawa: Amnesty International, Feb. 2014. PDF.


