
7 Ways Your Boss Benefits From
Flex Scheduling

If you’ve ever stared out at a sea of window-less cubicles over a stale cup of coffee,
chances are the thought’s crossed your mind that you could be doing your whole job
straight from your living room in your pajamas.

And you wouldn’t be completely wrong. Only 7 percent of workers (https://www.flexjobs.com/blog/post/survey-workers-most-productive-in-the-

office/) say they need to be in the office to be most productive. 

There’s something to be said for flexible work schedules, such as working from home full-time or having alternative office hours (like 40 hours

spread across four days each week). In 2015, 38 percent (https://www.bls.gov/news.release/pdf/atus.pdf) of workers in occupations such as

management, business, and financial operations worked from home at least part of the time. If you’re self-motivated and in a field that lends itself to

success beyond the four walls of an office (think: creative roles like writing or editing, project management or certain tech positions), a flexible work

schedule might be a great option. Here are some factors to consider when pitching an untraditional work schedule to your boss:

1. SET A CONSISTENT ROUTINE AND TIMELINE

When proposing a flexible work schedule, be crystal clear in laying out your proposed plan. Being specific about what days (including hours) you’ll

be “at work,” i.e., online and available, leaves no grey areas for confusion about your intention.  

2. PUT YOURSELF IN YOUR BOSS’S SEAT
Think of your flexible work schedule as a “we” situation. Consider how a new work routine might be valuable not only to yourself, but also to your

company in the long-term. In other words, how does it support company goals or their bottom line? Maybe you’ll be helping save money by

eliminating the need for an office space and supplies for yourself, or you’ll able to provide more timely solutions to client needs.

3. BE SMART ABOUT THE SCHEDULE YOU’RE REQUESTING
You’ll have a better chance of getting your flex hours approved if you’ve intelligently designed your proposed new schedule. For instance, if your

company has an all-hands meeting once a month, make it clear you’ll be in the office to attend that. Or if you’re proposing one work from home day

per week, select a day that you know is usually quieter or doesn’t have standing client meetings. Be prepared to explain why you picked the

day/schedule you are pitching and show how it’ll work for your specific role.
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4. A FLEX SCHEDULE CAN ENHANCE YOUR ABILITY TO FOCUS AND INCREASE PRODUCTIVITY
While in sweatpants? #Winning, am I right? In all seriousness, though, flexible work schedules have shown to be more than just a convenient

alternative to your daily commute. A 2016 survey

(https://cdn2.hubspot.net/hubfs/443262/TINYpulse_What_Leaders_Need_to_Know_About_Remote_Workers.pdf?t=1462203875281) discovered

that 91 percent of remote workers believe they’re more productive when working with a flexible schedule.

(http://www.careercontessa.com/webinars/navigating-workplace-politics-webinar/)

5. TELEWORK MEANS YOU MAY EVEN BECOME MORE AVAILABLE THAN YOU WERE BEFORE

In other words, you might end up working longer or less traditional hours (https://www.monster.com/career-advice/article/the-benefits-of-

working-from-home) than you would sitting in a cubicle… and from anywhere with a strong WIFI connection. This can be particularly helpful if you

work in digital media or other industries that can benefit from attention outside of the normal 9-to-5 framework.

6. FLEXIBLE SCHEDULES CAN SUPPORT OVERALL BUSINESS GROWTH
In a nutshell, a flexible work schedule can lead to a better work/life (http://www.inc.com/john-rampton/how-work-life-balance-can-keep-your-

employees-happy-and-your-business-healthy.html) balance. This often means happier employees with higher job satisfaction, which supports a

company’s overall retention and profitability.

7. REMEMBER, COMMUNICATION IS KEY
In your pitch, lay out a feedback mechanism to keep in touch with your manager/office on a regular basis. Maybe that’s a once a week phone call or

a Friday email with bullets laying out your top priorities for the next week. For a flexible schedule to be successful, err on the side of over-

communicating, at least in the beginning.
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Those of you who have successfully navigated pitching a flex schedule in your workplace, do you have any other tips to share?
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