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Great research ideas are fueled with energy and imagination.  

Unfortunately, research also requires an essential element that  

is not always readily available: money. 

Grant writing is an important part of the work, and one that is 

not always easy to navigate. Justine Reel, associate dean of 

research and innovation in the College of Health and Human 

Services, has done her fair share of grant writing throughout  

her career.

“Something that really helped me was a post-doctoral grant  

bootcamp that I attended in Park City, Utah,” said Reel. “It was 

nine days of focused learning about grants and meeting other  

collaborators. Before the bootcamp, I still considered myself a  

beginner. I had applied for many grants but received many  

rejections. The bootcamp allowed me to make the necessary  

connections that led to a successful NIH grant application.”

It was precisely this model that Reel sought to replicate on a  

smaller scale for the research-centered faculty at UNCW. Reel, 

along with M.J. West (pictured above), grant development  

manager, worked to make the grant writing bootcamp part of  

the UNCW Research Scholars program, which lasts the entire 

academic year. Faculty members are nominated by their deans 

and chairs and 25 are chosen to participate in the program.

The goal of the one-day bootcamp is to provide basic tenets of 

grant writing to junior faculty investigators, but Reel posits there  

is a secondary purpose: connecting faculty. These connections 

might lead to interdisciplinary collaborations among researchers 

who could benefit from one another’s knowledge. In turn, these 

collaborations may lead to more grant proposals written,  

submitted and accepted.

The bootcamp’s inaugural year in 2015 yielded extremely  

positive feedback from the UNCW faculty, but Reel is not done  

trying to shape the program. Eventually, she would like to bring  

in speakers and extend the program’s short timeline.

“I’m not sure if we will ever get to the nine-day course I 

 participated in, but having a longer bootcamp is helpful to  

creating that immersive experience for faculty,” Reel said.  

“The ultimate outcome would be having a grant proposal at 

the end of the experience that faculty can submit to an identified 

funder. That is what it is all about! We also want this event and 

program to help cultivate a culture at UNCW for submitting 

grants – that we as an institution value this aspect of scholarship 

and, therefore, we are investing in a special program so that 

faculty can learn the ‘grant game.’” 
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