
7 CFO TRENDS THAT 
CAN PAY OFF FOR 
YOUR COMPANY



The role of Chief Financial Officer has grown 
increasingly demanding in recent years, with many 
companies now expecting more strategic leadership 
from their CFOs. Greater regulation and compliance 
concerns, new information technology developments, 
and global economic volatility have all compounded 
to make the modern CFO’s role more complex. 

As the CFO’s role changes, the finance function is becoming more 

technology and analysis driven. Because companies now need 

more robust risk management and profitable growth strategies, 

CFOs are participating more actively in C-suite decision-making, 

even as they maintain their traditional cost-control duties. 

The seven statistics that follow identify key trends impacting 

CFOs. What actions can you take to make sure you are on the 

cutting edge? 
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1. REPOSITION FINANCE AS A PROFIT CENTER

75%
OF CFOS ARE TRANSFORMING THEIR DEPARTMENTS 
THANKS TO BUDGET INCREASES, BUT THE REALITY IS THAT 
TWO OUT OF THREE TRANSFORMATION ATTEMPTS FAIL. 

What is the key to avoiding failure? 
Redefine the measure of success by 
positioning your finance team as a profit 
center. The best finance teams “measure 

cost, value, and finance service levels in 
tandem, all while hiring and developing the 
finance competencies that matter most in 
delivering value to the business.” 

Source: The Corporate Executive Board Company (CEB) report,  
“2014 Top Insights for the World’s Leading Executives.” 
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2. BECOME YOUR CEO’S STRATEGIC PARTNER

81%
OF FINANCE LEADERS IN A SURVEY OF FORTUNE 
1000 CFOS SAY THEIR COMPANY VIEWS THE FINANCE 
ORGANIZATION AS A STRATEGIC BUSINESS PARTNER. 

View access to the C-suite as an 
opportunity to play a more active role 
in the organization’s strategy decisions. 
“CFOs obviously play a vital role in their 
corporations’ overall success. Survey 

responses indicated that CFOs also feel 
confident in their relationships with the 
corporate management team and the 
board.” 

Source: Consero Group LLC, “2013 Chief Financial Officer Data Survey.”

4/



3. UPGRADE WITH CLOUD-BASED TECHNOLOGY

24%
OF EXECUTIVES SURVEYED HAVE ALREADY ADOPTED A 
CLOUD-BASED TECHNOLOGY SYSTEM FOR CORE FINANCIALS 
AND 45% ARE PLANNING A ROADMAP TO DO SO. 

Commit to upgrading the skills of your 
company’s finance team with next-
generation, cloud-based applications 
that have analytical, mobile, and social 
capabilities embedded into the workflow. 

“CFOs at the helm of modern finance 
organizations recognize the value of digital 
technologies for finance and the business 
at large.”

Source: Accenture and Oracle report in collaboration with Longitude Research, 
“Empowering Modern Finance: The CFO as Technology Evangelist.”
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EXTEND YOUR CAPABILITIES WITH 

SALESFORCE APPEXCHANGE AND 

FINANCIALFORCE.COM

FinancialForceERP.com

The Salesforce AppExchange 
offers a wealth of business apps 
geared specifically to finance 
professionals that are built to 
extend Salesforce, whether the 
CFO is on the line to improve 
accounting, invoicing, payment 
processing, time management, 
expenses, or enterprise resource 
planning (ERP).

FinancialForce.com offers 
a suite of ERP solutions on 
the AppExchange that help 
companies run both their front 
and back office on the Salesforce1 
Platform. In today’s business 
world, you need the right 

infrastructure in place to speed up 
your business and keep up with 
your customers.

FinancialForce.com’s customer-
centric approach to ERP breaks 
down internal silos so that your 
company presents customers with 
one unified, informed voice across 
their entire journey with your 
company. The FinancialForce ERP 
suite includes apps for accounting 
and billing, professional services 
automation, human capital 
management, supply chain 
management, and  
contract management.

http://financialforceerp.com/
https://appexchange.salesforce.com/


4. DEEPEN TIES WITH BUSINESS UNITS

61%
OF CHIEF FINANCIAL OFFICERS AGREE THAT FINANCE’S 
STANDING WITHIN THE ORGANIZATION HAS IMPROVED 
IN THE PAST THREE YEARS. 

As CFOs have developed deeper 
relationships with business unit leaders, 
they are providing more strategic input. 
“CFOs will always find themselves saying 
‘no’ from time to time. But a stronger, 

more open relationship with the business 
depends on shifting perceptions so that 
finance is seen as performing a constructive, 
enabling role for business executives that 
helps them achieve their objectives.” 

Source: Ernst & Young Global Ltd. Study, “The DNA of the CFO.”
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5. UNIFY ESSENTIAL BUSINESS DATA 

4%
OF CFOS SAY THAT THEY HAVE FULLY DEPLOYED BIG DATA 
AND ENTERPRISE ANALYTICS CAPABILITIES, BUT 20% ASPIRE 
TO BE AT THIS STAGE IN TWO YEARS’ TIME. 

Organizations are investing in big data. 
“Challenges remain: many companies 
continue to have deep silos of inconsistently 
defined and structured data, making 
it difficult to extract information from 

different parts of the business. Yet with 
better technology and processes, surveyed 
companies are increasingly able to cope 
with processing a large volume of data.” 

Source: Accenture 2014 High Performance Finance Study,  
“The CFO as Architect of Business Value.”
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6. OWN YOUR BUSINESS ANALYTICS ADVANTAGE

18%
OF CORPORATIONS SAY THE CFO IS PRIMARILY 
RESPONSIBLE FOR ANALYTICS, MAKING THE CFO THE 
THIRD MOST COMMON ANALYTICS OVERSEER. 

CFOs should identify business areas where 
analytics can bring value and competitive 
advantage (for example, by driving 
operational insights). Then, once CFOs 

make the case for leading analytics in 
operational decision-making and identify 
the value of doing so, it comes down to 
delivering that value. 

Source: Deloitte Touche Tohmatsu Ltd.,  
“CFO Insights: How CFOs Can Own Analytics.”
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7. ADD VALUE WITH DECISION-SUPPORT TOOLS

31%
OF CFOS SAY THEIR COMPANY PLANS TO MAKE TANGIBLE 
INVESTMENTS IN DECISION-SUPPORT TOOLS, AND 30% SAY 
THEIR COMPANY PLANS TO INVEST IN DECISION-SUPPORT 
CAPABILITIES, SKILLS, AND METHODS. 

Boost investment in decision-support 
software and training that allows your 
company’s finance function to add 
business value. “The next level of lean 

finance involves investing in data analytics, 
decision-support tools, and finance talent 
and training to develop intelligent finance 
skills and capabilities.” 

Source: KPMG International: “Being the Best: Inside the Intelligent  
Finance Function; Insights from Our Latest Global CFO Research.”
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RAISE YOUR GAME 
WITH THE SALESFORCE 
APPEXCHANGE

CFOs will find more than 150 applications 

specifically developed for the finance function 

in the AppExchange for Finance section of 

the Salesforce AppExchange, which is the #1 

business app marketplace where more than 

2,600 apps help Salesforce customers be more 

productive, connected, and mobile. Visit the 

AppExchange and explore the possibilities today.

AppExchange.com

https://appexchange.salesforce.com/category/finance
https://appexchange.salesforce.com/
http://appexchange.com

