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P R O P O S A L  W R I T I N G  -  R U D R A K S H I  S H E O R A N



TH E  I D EA

Most of us did not have to move across continents and call a new country home. We did not have to 
leave everything we have ever known and start a new life amongst strangers. But some of us did. 

Refugee Restart is a project to help Syrian refugees get back on their feet and move on to better things. 
It is a workshop project aimed at helping refugees seek employment by offering them programs like 
English workshops, skills training and networking opportunities. They are a part of our country now. 
Let's help them feel at home.
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RA T I ONA L E
What does it mean to be a permanent resident of a country you’ve just stepped in? What does it mean 
to leave the home you grew up in, forget the national anthem you grew up singing, and call a new land 
home? We are lucky if we never have to answer these questions. 

Canada has been welcoming and helping refugees for years now. We recently welcomed 40,081 Syrian 
refugees and the number increases every day. These refugees have nowhere to turn to. They left behind 
everything a person strives to achieve in life – their careers, social circle, families, and moved to a new 
country to start all over again. Some of them moved with families, others did not. They are either 
separated or came alone to make a living to help their loved ones back home. Either way, it isn’t easy. 

Most of them don't speak English. Their education from back home does not translate well and is of 
little help when it comes to finding work in Canada, which is their first priority. We have all come 
across that taxi driver with an engineering degree or a street meat vendor with a masters. Language 
barrier, lack of information and networking are some of the biggest issues they face. Our project is 
based on helping them solve these problems and guide them in the right direction to settle 
successfully. 

Our focus is on hearing their problems, one-on-one and helping them with whatever they may need, in 
the form skills workshops and the right connections, to restart their careers.  
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S TRA T EGY
Our strategy for this project includes connecting refugees to mentors and potential employers along
with helping them gain the necessary language and other skills required to successfully establish their 
careers in Canada. Our main goal is to provide them with the opportunity to reach out for help and let 
them know that there are friends willing to help in this new land. We will act as a resource centre to 
help with any issues related to employment for refugees.  

We aim to provide them with workshops that will include English lessons, resume building skills and 
information sessions about education, career information and other services accessible to them. We 
hope to establish ourselves as a group they turn to for any help or support they might need outside of 
the programs and services offered to them by the government. 

Our approach includes helping everyone in any way that we can. Often people find that certain 
programs are too specific and when things don't sound familiar, they back off. Our strategy involves 
around hearing them out and then offering solutions based on their needs.  
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SOME  O F  OUR  GOA L S
Provide refugees in Ontario with workshops to help them learn or improve their written and spoken 
English.
Provide refugees in Ontario with workshops to teach them employable skills that complement their 
existing education. 
Provide refugees in Ontario with networking opportunities to connect them with mentors and 
potential employers. 
Help refugees find direction and stability in a new country. This is aimed at guiding them in the 
right direction for any support or information they might need. 
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OUR  PROGRAMS
English Coversation Circle

Mentor Program

Resume Building & Skills  



WORKP LAN
Our project focuses on the three programs we will be offering our refugees. These programs are specific 
to helping them gain skills to start their careers again. For these workshops we plan on collaborating 
with professionals who focus on skill-training for jobs and networking in the GTA. Our volunteers 
come from diverse professional backgrounds, which will help us address the needs of refugees in more 
ways than one. 

Phase 1 
- Organizing a meeting of interested partners skills and networking program 
- Building course curriculum  
- Producing marketing materials 
Phase 2 
- Renting workspace for workshops and classes 
- Scheduling workspace and classes 
- Hiring staff – ESL Teacher 
- Running a social media campaign to build project awareness 
Phase 3 
- Feedback
- Producing success stories 
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CO L LABORA T I ONS
Refugee Career Jumpstart Project 

With this collaboration we plan on building networking opportunities. Through a series of guest 
speakers in our workshop sessions, we will be introducing professionals from various industries to help 
the refugees gain knowledge of what skills they made to find jobs. 
For those who need a  new direction, we will be setting up with RCJP counselors to help find their 
focus. 

Larry Myny Mentorship Program 

With this collaboration we will be helping the refugees find mentors for one-on-one guidance. This is 
based on the industry they come from or would like to work in. LMMP is helping us provide that 
personal touch and support, which is the essence of our project. 

Other Allied Organizations 

We plan on making this project a part of the bigger force that is contantly working towards helping 
refugees in Canada. We plan on various collaborations with other programs based on the needs of 
refugees under our care. 
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RESU L T S

Our goal is to help find refugees employment and establish ourselves as a resource centre. The success 
of this project will be determined by producing success stories after each quarter during the first year.  

Our research so far shows that the main concern for youth is English proficiency and degree 
translations. Throughout the project we will be generating success stories of refugees who will be 
gaining jobs and employment through our programs. These stories will be digital and will be promoted 
through our website and social media.  
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COS TS



APP END I X

What research informs your strategy? 

This project is born out of personal experiences of its founders, Rudy Sheoran. Having been personally 
involved with refugees over more than a decade in the form of her own partner, family, and friends, she 
has seen the difficulties faced by refugees up and close. Having volunteered in similar organizations for 
the past three years, she has gained an idea of what is lacking in the services receieved by refugees. 
Moreover, surveys and focus groups have been conducted in her own network and that helped us 
establish the goal for our project. 

Bio 

Rudy Sheoran is a communications specialist and has been working in the social sector for more than 
five years. She is passionate about building meaningful relationships and giving stories a voice through 
powerful messaging and creative campaigning. 
Email: rsheoran@my.cetennialcollege.ca 
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