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RBI Welcomes DAVIDs TEA to the Family 

Restaurant Brands International (RBI) is the parent company which owns Tim Horton’s and Burger King. 

RBI has recently purchased the Montreal-based tea retailer, DAVIDs TEA. RBI CEO, Daniel Schwartz will 

be speaking at DAVIDs TEA’s annual regional meetings in 15 Canadian cities. This speech will be given 

in each location.  

 

Daniel Schwartz, CEO 

Restaurant Brands International (RBI) 

 

  

The audience consists of DAVIDs TEA regional managers, store managers, distribution centre staff, full-

time, and part-time staff. DAVIDs TEA currently employs roughly 2500 staff, and regional meetings in 

large cities such as Toronto or Montreal could see crowds of 200 people. DAVIDs TEA employs about 

400 full-time staff and 2100 part-time staff. The ratio of women to men is 3:2. The length of employment 

may be from several years, to just a few weeks. Most of the employees are young: they may be students, 

or recent graduates. Full-time workers are more likely to see DAVIDs TEA as a career, but many part-

time workers take a more transient view, and will move on within a few years. Employees are mainly 

happy with the work environment at DAVIDs TEA, but they are worried about what this takeover will mean 

in terms of job security, benefits, hours, job descriptions, and work environments. Some have been 

through takeovers before, and are apprehensive about potential changes. It is important to reassure 

them. Most do not have a business background, and are not interested in CEO-speak. 

The venue is a ballroom at the Toronto Convention Centre, on a Tuesday morning –the slowest time of 

week for retailers. This allows for the maximum number of workers to be out of the stores to attend the 

meeting. A continental breakfast will be served and DAVIDs TEA swag will be distributed. Mr. Schwartz 

will be introduced by Lisa Nordin, National Director of Operations for DAVIDs TEA. 
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Speech: RBI Welcomes DAVIDs TEA to the Family 

Thank you for the kind introduction Lisa, and thank you for inviting me to talk with you today.  

Good morning everyone, and welcome to the family. There is an ancient Chinese proverb that most of 

you will be familiar with, which says “Water is the mother of tea, a teapot its father, and fire the teacher.” 

And I think it’s very interesting that the ancient philosopher talked about tea in terms of a family – 

something we all know and love, and which gives us warmth, strength, support, and the ability to pursue 

our dreams.  By now you’ve heard that DAVIDs TEA has been sold to Restaurant Brands International, or 

RBI, and you’re probably wondering what this means to you, and your family, and to the company that 

you care about. Well, today I hope to answer some of those questions, and I hope to begin a dialogue 

with you that will continue into our shared future, and will enrich and nurture our work together.  

RBI is a family of businesses and we own and operate restaurants where Canadian families come 

together to eat, to chat, to connect, to make plans, and to celebrate. We are delighted and honoured to 

welcome DAVIDs TEA into our family and we are looking forward to getting to know you, and to working 

with you to make DAVIDs TEA an internationally recognized Canadian icon. 

I’d like to tell you a little bit about RBI and our business family, so that you can see where DAVIDs TEA 

fits into the picture. We are a Canadian company and we were formed in 2014 with the merger of Tim 

Horton’s and Burger King. From the start, it was important to us that both companies retain their 

separate identities and continue to operate in the ways that they knew best. We had no intention of 

turning the beloved Canadian franchise, Tim Horton’s into an American fast food company, or vice versa. 

Likewise, it is not our intention to turn DAVIDs TEA into something it is not. We LOVE DAVIDs TEA and 

we believe in its mission to provide great tea, friendly stores, and above-and-beyond customer 

service. That is exactly what we want to see in our family, and that is not going to change. When 

Burger King and Tim Horton’s merged, we promised to protect Canadian jobs, to maintain a Canadian 

presence on our boards, and to introduce the Tim Horton’s brand to a global audience. We are doing that.  

As a member of the RBI family, DAVIDs TEA will receive our full support and wholehearted efforts to 

make it a success. We have plans to dominate the tea world with our knowledge, our skills, and our 
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passion for tea. And to do that, we need you. Every one of you is an important member of our family. 

And, just as in your family, your voice is important. You matter. As we grow, we will help you to grow. As 

we take on new ventures, we will encourage you to engage with us. As we find success, we will share 

that success with you. We are here to listen to you, to work with you, and to make decisions that benefit 

all of us. We believe that strong families – your personal family, your work family, and our business 

family can change the world. 

Now, the thing about families is, they don’t always get along. I’ve lived through enough family 

Thanksgivings to know that there’s always an “Uncle Bob” with his wild and crazy business plans, there’s 

always “Aunt Sarah” who likes a little too much gin in her teacup, there’s always your brother, “Frank”, 

who won’t share his Lego with you, and there’s always that weird cousin who only speak in ALLCAPS. 

You know what I mean. Families can be a bit messed up sometimes. I’m not here to tell you that 

everything’s going to be easy – or that there won’t be changes, or conflict. Being a part of a family can be 

hard work, but we all know that when it does work, it’s magic 

We want to create some magic with DAVIDs TEA. We have big dreams for this company. As I 

mentioned, we are here to support DAVIDs TEA, to make it successful, and to grow it on a global 

scale. You will see some changes. So, to help manage these changes and make them a little less scary, 

we’ve implemented a “Transition Plan” that we think you should know about. 

Our goal is to expand the DAVIDs TEA brand into every country that drinks tea. We want DAVIDs TEA 

to be as recognized and respected abroad as it is in Canada. That’s why we made a unanimous decision 

to maintain the DAVIDs TEA branding in its current form. We think DAVIDs TEA presents a unique, and 

fun, and recognizable face to the world, and we don’t want to change anything. All stores, signage, and 

packaging will continue to feature our signature aqua blue colour, and we will continue to produce the 

same attractive designs and products that our customers know and love.  

Next, we hired a “Best Practices Team” to manage the first year of our transition. We wanted to make 

sure that we fully understand the work culture and the people who make DAVIDs TEA successful. This 

team will be visiting every DAVIDs TEA store this year to find out what makes your family work. They will 
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be taking notes and speaking with managers and every employee that they can find. They will be 

listening to your stories. They want to know what YOU think is, or isn’t working for us. Please welcome 

them into your stores and help them to see what makes YOU special. 

The third part of our plan is the “Employee Feedback Survey”. In the next 2 weeks, all employees will 

be asked to complete an online survey on topics that affect how we run our business. We know that there 

are a lot of great ideas out there and we want to hear them. If you have complaints, we want to hear 

them. If you have questions, we want to hear them. Don’t worry, it’s all confidential, so you can be honest 

with us. Your input can have a big impact on how we move forward. 

The final stage of our “Transition Plan” includes an audit of our compensation and benefits packages. RBI 

understands that this is a very sensitive area for all workers. Nobody wants to lose anything, and we are 

not interested in stripping benefits away from you. The purpose of our audit is to ensure that we offer 

competitive compensation packages across all of our brands, and that all of our family members are 

being treated fairly and equally. We want people to want to work for us, and we want to retain the people 

who are leading us to success. I cannot promise that there will be no changes. But I can promise that 

we will listen carefully to your concerns, respect your needs, and make every effort to minimize any 

negative impacts on our employees. We want your success as much as you do. We believe that you 

deserve the very best that we can give you for your hard work, and I will not be able to look at myself in 

the mirror until I am satisfied that we have done that.  

As we enter our first year together, we need to come together with respect for each other. We need to 

listen to each other. We need to take time to get to know each other a little better. Our “Transition Plan” 

includes you. It is built around you. It is built to support you, strengthen you, and give you the ability to 

pursue your dreams within the company that you helped build. Restaurant Brands International is 

proud to welcome DAVIDs TEA as the newest member of our family.  We are looking forward to seeing 

DAVIDs TEA grow from a little independent Canadian teashop into the world’s premier tea vendor.  

I look forward to meeting all of you and hearing your stories in the coming weeks. I hope that you will 

take the time to complete the “Employee Feedback Survey” and continue to share your thoughts, 
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questions, and ideas with your RBI family. Finally, I’d like to leave you with a thought by Catherine Douzel 

that I think perfectly sums up what I love about DAVIDs TEA, and I think you’ll agree with me. “Each cup 

of tea represents an imaginary voyage”. I’m so glad we’re on this voyage together. Thank you.  

 

Words: 1430 

Time: 8 minutes 

 

 

 

 

  


