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hen the educational reformer John
Baptist de La Salle and his fellow
brothers formed a network of
schools throughout France, they

pledged to work “together and by associa-
tion.” These words of La Salle continue to
permeate his namesake university to this
day. The administration and Students’
Government Association at La Salle
University in Pennsylvania have achieved
unprecedented success by working as
associates and not adversaries. “A contem-
porary meaning we’ve attached to those
words is that we work toward a common
purpose both when we’re in one another’s
presence and when we’re not,” says Joseph
J. Cicala, dean of students and SGA adviser.

Because of La Salle’s relatively small
population of 5,500, the administration
strives to strengthen its community through
healthy personal relationships. They work
constantly to build and maintain bonds
between administrators and students,
faculty and students, and among the
students themselves. “Students come to La
Salle because they see that they can build
these sorts of relationships with the
faculty,” says SGA President Bill Wiegman.
“We just take those relationships to another
level with staff and administration.”

The key to maintaining this beneficial
relationship rests in a delicate balance
between business and personal issues,
Wiegman says. He marvels at the fact that
he can walk into a meeting with Cicala,
talk about family issues, debate heated
student-rights topics, and then still have
dinner together. “It’s just a great relation-
ship,” says Frank Ciaburri, senior executive
senator. “Although there are a lot of times

that we disagree, we still support each other
in the end.”

Without this symbiosis, the university
may have never tackled one of its most
pressing issues: campus security. With La
Salle located in the heart of metropolitan
Philadelphia, students needed additional
assistance in combating crime. The
administration and SGA worked hand-and-
hand throughout the year to add 18 new
light poles, repair damaged emergency call
boxes, and install new accent lighting on

buildings. Ongoing projects include securing
approval for new “blue light” phones, adding
more lighting to residence halls, and
holding seminars to raise student awareness.
“Our student leaders have been invaluable
partners in analyzing and tackling some of
the thornier issues that often creep into
college communities,” Cicala says.

This administration and SGA team also
secured a grade policy to further comfort
their students’ minds. Surrounding schools
like Temple University, the University of
Pennsylvania, and Villanova University all
have policies guaranteeing that students
receive their grades within a certain number
of days after finishing a class. “We had
students who would maybe fail a class in the
spring and not take it in the summer
because they didn’t know in time,”
Wiegman says. After close collaboration
with the provost, the SGA ultimately passed
a resolution last spring to establish a five
business-day window.

Their teamwork has also illuminated
many students about the dynamics of the

administration. “We’ve improved the
process of getting information out about
what’s going on in the administration,”
Ciaburri says. The SGA helped create a
weekly newsletter containing meeting
minutes and announcements to keep the
student body abreast of happenings in the
administration. Now, many students
recognize that the people running their
school are working for them and not against
them, Ciaburri says.

Despite the fact that this relationship
has given them increasing power, the SGA
still faces some problems. “As we push
things forward like safety, security, or grade
policies, we still have more progress that
needs to be made,” Wiegman says. Student
organizations from every corner of campus
seek help from SGA to advocate for their
specific needs. This creates a difficult
juggling act between maintaining good
relations with other campus groups and
taking the time to focus on SGA’s own
pressing issues. “Our biggest struggle is going
to be how we can do that efficiently and
keep moving forward,” Wiegman says.

Cicala agrees that resting on their
“previously earned laurels” would be a huge
mistake. “Our communities are in need of
constant evaluation and re-evaluation to
help us keep in touch with sometimes
slowly shifting student needs,” he says.

Over the next school year, La Salle’s
SGA has three top priorities: advocating,
advising, and programming. When senators
start to get power-hungry, Wiegman and
other leaders constantly reinforce that the
SGA must advocate for its students every
day of the week. “The students are always
our number-one priority,” Ciaburri says.
“Just serving them—we do everything for
the students.” The key to discovering the
students’ needs is effective communication,
he says. Without talking with his fellow
students face-to-face about their concerns,
Ciaburri feels he would never successfully
represent them.

Wiegman aims to maintain SGA’s
position as friendly adviser to various
student groups and individuals. When
organizations run into trouble or need
help, SGA leaders are always willing to
offer advice or constructive criticism.
“Groups come to us because they want to
run programs or they’re in trouble with the
[honor] court,” he says. “Then we help
them as best we can.”

Another priority is to continue provid-
ing programs on campus like the freshmen
orientation, the junior ring ceremony, and
La Salle’s Leadership Day. “All these
programs really help unite the community,”
Wiegman says.
Contact Cicala at cicala@lasalle.edu, Wiegman at
wiegmaw1@lasalle.edu, or Ciaburri at sga@lasalle.edu.

By Chelsea Greenwood, associate editor
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Be on the cover: Student Leader searches for
different types of leaders to appear on the
cover. If you’d like to nominate a student (or
yourself), send a letter, resume, and photo to:
Cover Search, Student Leader, PO Box 14081,
Gainesville, FL 32604-2081.

La Salle’s (l to r) Executive VP of Student Affairs
Nikki Schwarz, SGA President Bill Wiegman,
and VP of Academic Affairs Alice Carcilli.
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La Salle’s SGA Strengths

1. Teamwork: Instead of advocating major
issues on its own, SGA gains invaluable
leverage by teaming up with the administration
and other student organizations.
2. Problem-Solving: Student groups
throughout campus know that they can rely on
their SGA to help them resolve sticky situations.
3. Unity: La Salle’s SGA constantly works to
build bonds and foster a sense of community
among faculty, staff, administration, and students.
4. Communication: Through its web site and
weekly newsletter, SGA keeps everyone on
campus abreast of current projects and
important issues.
5. Relationships: SGA members aim to build
both personal and business relationships with
their administrators, which facilitate cooperation
and negotiation.


