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2017 Communication Strategy 

Nightwood Theatre 

Company Overview 

NIghtwood Theatre produces contemporary theatrical performances created by women for 

everyone to enjoy. This non-profit company inspires audiences, activists and artists to 

collaborate and elevate women’s voices. Nightwood Theatre also holds classes for artists and 

students as part of their commitment to arts education and outreach.  

Current Communication Statistics 

Nightwood Theatre is currently active on Twitter, Facebook, Instagram and YouTube. They also 

have a website, blog and mailing list. They produce interesting content but the posts are not 

garnering much user engagement.  Since the communications lack diversity across platforms, 

the posts come across as repetitive. The 2017 strategy will focus on engaging new and existing 

users with more varied content.  

Platform Statistics Focus 

Facebook Page Likes: 2,185  

Post Frequency: 2-5x per day 

Av. Post likes: 6 per post 

Play and event promotion 

Twitter Tweet Likes: 1289 

Av. Tweet Likes: 4 per post 

Av. Retweets: 2 per post 

Performance announcements, 

informative articles 

Instagram Posts Frequency: 25 total 

Followers: 351 

Av. Likes: 22 per post 

Outreach and event promotion 

Blog Posts Frequency: 30 total 

Av. Comments: >1 per post 

Artist interviews, seasonal posting 

(written by Kelly Thornton, Artistic 

Director)  

YouTube Post Frequency: 3 total 

Subscribers: 31 

Av. Likes: >1 per post 

Play promotion, artist interview 

 



Objectives 

Nightwood Theatre has three business and communications objectives. The communication objectives 

will support the overall business objectives while aiming to reach the desired target audience effectively. 

Company Objectives 

1. Increase attendance and funding for outreach programs and plays.  

2. Spread inclusive and empowering messages to artists and audiences. 

3. Maintain reputation as an industry leader. 

Communication Objectives 

1. Increase public awareness about social programs and season’s pass benefits. 

2. Facilitate thoughtful, progressive and safe conversations surrounding brand values on social. 

3. Maintain thought leadership and reputation through creation of original owned content.  

Target Audience 

Nightwood Theatre’s current audience is primarily females ranging from 45-60 years old. They 

have a secondary audience of females ranging from 16-24 years old. Both groups value the arts 

and have some disposable income. 

In 2017, Nightwood Theatre will focus on targeting men aged 18-30. They will be liberal, open-

minded and artistically inclined. They will attend events regularly and engage in political 

discussions. The intention is to encourage men to join the conversation about equality and 

gender. Pursuing this demographic will help Nightwood Theatre achieve its communications and 

business goals by securing new audience members and embracing progressive conversations. 

Channels 

Nightwood Theatre will vary its online communications according to the nature and target 

demographic of the content. The social media effort will focus on Reddit, Instagram Facebook, 

and the blog.  



Content Categories 

Platform Reddit Instagram Facebook Blog 

Content Conversation 

topics, news 

articles, artist 

AMAs 

Event coverage and 

prices, play 

promotions, 

#nostupidquestions 

campaign 

Artist of the week 

post, social 

program info, 

success stories, 

finance 

infographics 

Interesting, 

accessible blog 

posts about 

current issues 

Demographic Intellectual, open-

minded young 

men 

Artistic, price-

conscious young 

women and men  

Older women with 

disposable 

income. 

Industry 

professionals 

Goal Start 

conversations 

Raise awareness and 

event attendance  

Increase 

donations  

Be an industry 

leader 

The theatre will also develop a quarterly newsletter that will discuss upcoming events, notable 

achievements and future goals. Nightwood Theatre will use this channel to gain donations 

through financial transparency, emotional success stories and inspirational tone. 

Finally, Nightwood Theatre will continue to use public events and performances with guest 

speakers and talkbacks to encourage interest, loyalty and understanding.  

Message 

In 2017, Nightwood Theatre will launch 6 communication strategies to support business goals. 

Every post must promote at least one of the following values: 

Provocation: Start deeper conversations about the diversity and community. 

Respect: Approach relationships with transparency and fairness.  

Integrity: Be truthful in our interactions and accountable for our actions.  

Feminism: Treat all genders equally.  

Empowerment: Instill confidence and strength in community members through art. 

Inclusivity: Produce art that gives voice to the diverse society we live in. 

 



 #nostupidquestions 

The #nostupidquestions campaign will be launched on Instagram. It will feature weekly 

Instagram videos of both men and women asking a question about feminism or inclusivity that 

they might be hesitant to discuss. Then, a knowledgeable speaker will respond in a positive and 

informative way. It will be filmed with a simple background and will include some text to entice 

people who may be browsing without headphones.  

The campaign is meant to encourage people to seek clarification about the more complex issues 

in feminism while providing reassurance for people who may be unaware or confused.  

Boys Allowed 

Boys Allowed will be a monthly wine and cheese event held at various theatre venues around 

Toronto. It will be a drop in, pay-what-you-can event featuring inspiring speakers and delicious 

food and beverages. Each month’s event will be themed according to company values. For 

example, January’s event theme will be provocation and February’s event will be empowerment. 

The Boys Allowed events will be promoted on other channels such as Instagram and Facebook to 

garner more interest. They will be marketed as a fun date activity or a precursor to a night out 

with friends.  

The name is a playful response to the old schoolyard phrase, No Boys Allowed and will 

encourage men and women to band together in a fun space. The atmosphere should inspire 

young people to build community and get involved in the social programs that Nightwood 

Theatre offers. Season’s passes and upcoming show tickets will also be sold during the event. 

Artist of the Week 

The Artist of the Week campaign will imitate Humans of New York posts and will be featured 

mainly on Facebook. Each week, a photograph will be posted of an artist affiliated with 

Nightwood Theatre containing a quote in the caption that is quirky, insightful, humbling or 

harrowing. 

The goal is to elicit an emotional response in viewers and pique interest for upcoming shows 

that the artists are involved in.  

Donations Newsletter  

The newsletter will be distributed quarterly via email. It will contain a summary of what has 

been going on at Nightwood Theatre and what will happen in the coming months. This would 

include captivating infographics, vibrant images, and feel-good stories. The letter will detail 



fundraising goals and provide a transparent overview of the financial state of Nightwood 

Theatre. It will feature exclusive content to encourage continued readership. 

Blog 

The blog will be overhauled in 2017 to better reflect Nightwood Theatre’s position as a 

community leader in activist theatre and arts outreach programming. It will always feature 

owned content and will follow a bi-weekly posting schedule. The posts will critically analyze 

current trends, controversies and other topics surrounding, theatre, equality, and activism. 

There will be guest posts from partner institutions such as Canadian Stage and Buddies in Bad 

Times theatre. 

Reddit AMAs 

Nightwood Theatre will host a monthly AMA (Ask Me Anything) discussion post on Reddit. It will 

feature women in different roles related to the theatre such as actors, set designers, 

playwrights, and artistic directors. Occasionally, a collaborative discussion with industry 

partners will be posted. The aim of this post will be to build recognition of Nightwood Theatre, 

inform our target audience and establish bonds with likeminded organizations. 

Timeline 

In addition to themed campaign posts, Nightwood Theatre will publish once or twice per day on 

all social channels. 2016 engagement statistics will dictate which content is most successful on 

each platform, while ensuring variety across channels. 

Daily (choose one) play review, entertainment, education, season’s pass promotion, 

programming promotion, Share from other industry leaders 

Weekly #Nostupidquestions campaign, Artist of the Week campaign 

Bi-weekly Informative blog post 

Monthly Boys Allowed event, Reddit AMA 

Quarterly Donations Newsletter 

Budget 

The following is a rough estimate of the 2017 communication strategy budget. 



Expense Rate Per Hour Hours Cost 

Freelance Writer & Editor $45.00 250 $11,250 

Photographer & 

Videographer 

$45.00 200 $9,000 

Designer $45.00 50 $2,250 

Events Coordinator & 

Spokesperson 

$25.00 100 $2,500 

Total   $25,000 

Evaluating Success 

The 2017 Communication Strategy will be considered a success if Nightwood Theatre achieves… 

o 25% Increase in Instagram followers 

o 100+ people attending every Boys Allowed event 

o 35% open rate and 7% click through rate for the donations newsletter 

o 8% increase in donations and seasons pass purchases 

o 15% Increase in blog readership 

Brand 

Nightwood Theatre fights for gender equity and empowerment in the arts. Did you know: 

o 72% of theatres in Canada are run by men 

o In 2010, only 29% of credited Canadian plays were produced by women 

o 33% of all plays are produced by women 

When creating content for our communication channels, consider the following: 

o Is the content honest, engaging and credible? 

o Does the message pertain to our core values? 

o Could this content offend or exclude our patrons? 

o Is the language positive, accessible, and inclusive? 
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