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Our client is a major financial risk management firm in the 

Greater Seattle Area. Operating Programs Manager Katie F. 

oversees workflow processes and quality control for a number 

of the company’s offerings. The company began working with 

zCrowd in late 2014 on a task to assess upwards of 200,000 

business URLs a month, helping banks manage their merchant 

risks and eliminating bad players from the ecommerce space.

Like many of the work processes zCrowd handles for its 

clients, this task involves drastic surges and declines in work 

volume. The client’s product has been offered for years, 

but growing risk in ecommerce and increasing workload 

instability meant her team needed a solution that could scale. 

THE COMPANY



SCALABILITY
“I’d gone out looking for a lot of different 

things,” she says. “I had done a couple 

pilots with calling companies, and we 

were looking at outsource solutions 

overseas, and then this came across 

my desk. Before it, no one had even 

brought up crowdsourcing. I had heard of 

crowdfunding, but never crowdsourcing.”

Katie says crowdsourcing appealed 

to her firm because it can scale 

unlike business process outsourcing 

or traditional staffing solutions:

“The workflow for this product is so 

unpredictable that you can have—just 

to throw some arbitrary numbers out 

there—10 hours of work one month and 

10,000 the next. So hiring a brand-new 

staff overseas and dedicating the time 

to ramp them up when we don’t know 

how often we’re actually going to have 

work for them is difficult. Also, hiring and 

continuing to grow the in-house staff is 

tricky because I don’t want to bring 10 

amazing new team members in to work 

on this large backlog, train them, develop 

relationships with them, and then let 

them go after three months—that’s a lot 

of thrash on the organization as well.”

ONBOARDING
“zCrowd had a solution that was turn-

key for our needs and also solved the 

scalability conundrum,” says Katie. “It 

enabled us to not really have to change 

anything from our standpoint. We 

didn’t have to train anyone internally 

on how to manage an interface. We 

didn’t have to hire any more bodies to 

manage the communication with the 

crowd.” zCrowd onboarding supports 

a range of integration processes, from 

as simple as e-mailing your account 

manager instructions to as sophisticated 

as streaming-data integration with 

our API. In Katie’s case, it was more 

toward the former as she worked 

with zCrowd Chief Product Officer 

and Co-Founder Isaac Nichols:

“It was easier for me to be able to explain 

our process to one person, Isaac, and 



“It’s definitely an advantage to 
have a crowd that scales up and 

down with our volume”

have him train his tribe than for me to learn the 

tribe’s speak,” says Katie. “He’s already specialized 

in what the crowd’s strengths and weaknesses 

are. I just built a relationship with one person, he 

began to understand our needs and knew how to  

communicate those effectively to the crowd, without 

me having to learn a whole new trade. It was just like 

managing one employee who just so happened to 

manage thousands of invisible employees for me.”

THE RESULTS 
As it stands now, Katie emails batch information to 

zCrowd about once a week, and that’s the extent 

of routine interaction. Instruction changes, which 

rarely occur, are still handled by a single account 

representative. Task backlog has been eliminated, 

and Katie’s team is set to handle new workloads 

of any size. “Before zCrowd, we would have to 

strategically choose projects based on urgency,” she 

says. “Everything was always in a queue. Every single 

project within that backlog had to be prioritized 

based on a number of different factors. With you 

guys now, we don’t have to make those tough calls. 

We’re quite literally able to work every project and 

every opportunity that comes in from our clients 

because we have a scalable solution.” Working with 

zCrowd has enabled Katie’s team to shift focus 

toward new business and away from backlog, 

keeping her company’s clients in the clear of risky 

merchants and its name on their shortlists for new 

solutions. “We used to be fearful of large deals in the 

hopper,” she says. “Now we get excited about them. 

So it really has changed the way everyone thinks 

about this product and this team. No longer do we 

get anxious when we hear through the grapevine 

that sales is working on a huge deal or a new 

project. Now we get excited about that, knowing that 

we’re just going to be able to hand it to zCrowd.”



zCrowd eliminates costly and inefficient workflows by 

connecting businesses with specialized, full-service 

crowdsourcing solutions. We come from a strong background 

in the industry, and bring a skilled, dedicated, and on-demand 

workforce. With zCrowd, you pay for the finished work, not 

the time spent finishing it. 

Contact us at info@zcrowd.com.

www.zcrowd.com


