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To Mr. Michael Luzar and Mr. Simon Pribac, 

Canadian Slovenian Chamber of Commerce 

My name is Greg Down, and I am the lead member of the Business Development team at The 

Printing House (TPH) in Toronto. I specialize in developing and implementing growth 

opportunities within and between organizations—so you can imagine my pleasure in seeking to 

help your company print and publish the CSCC 2016 Business, Professional, and Community 

Directory. 

The Printing House, like the CSCC, is a Toronto-based business aimed at connecting 

communities through effective communications. We provide a vast selection of print and design 

services, including 3D printing and custom cutting for various print products. We have a proven 

record of success and customer satisfaction, backed by our 10,000 clients across Canada—and 

we would like to add the CSCC to our ever-growing list of clientele. 

Based on your request for proposal, I have determined that the CSCC needs to publish and print 

a well-designed directory that is simultaneously culturally sensitive, compatible across multiple 

web and mobile platforms, and compliant with the Accessibility for Ontarians with Disabilities Act 

(AODA). I have also determined that, much like the TPH, the CSCC is an organization founded on 

connecting people and cultures at its core. 

I believe that my company’s extensive experience will be invaluable in helping the CSCC continue 

to promote business and cultural exchange. The dedicated individuals behind TPH are specialists 

in recognizing how web content differs from print content, and can work with your company to 

ensure that your directory is most effective at delivering its intended message and reaching its 

target audience. Our multiple locations across Canada are equipped with the highest-ranking 

printing technologies, which not only benefit companies like yours, but are also sensitive to the 

Canadian environment. In this proposal TPH has outlined a special methodology to support your 

company’s communications objectives and the long-term benefits of doing business with us. 

I thank you for time and consideration, and look forward to hearing from you about how TPH 

can help the CSCC continue to promote business ventures and cultural exchange. 

Sincerely, 

Greg Down 

Business Development, The Printing House 
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Introduction 
This proposal outlines a project by the TPH for the CSCC. The goal of the project is to recognize 

the CSCC’s need to publish and print its 2016 Business, Professional, and Community Directory. 

We recognize the need for this project to be undertaken with special considerations including 

culturally-sensitive language, compatibility across multiple web and mobile platforms, and 

compliance with the Accessibility for Ontarians with Disabilities Act (AODA). What follows in this 

proposal is a statement of needs assessing the requirements of the CSCC, as well as a tailored 

methodology outlining the course of the project. The methodology contains a timeline of project 

milestones as well as an evaluation plan through which the project will be assessed at 

completion.  

TPH has extensive experience in designing and printing documents with a designated audience 

in mind. Like the CSCC, TPH is a Canadian company dedicated to building relationships through 

communication. TPH has worked with a national audience, designing content with sensitivity to 

cultural needs and with a heightened awareness of our client’s goals, making us well-suited to 

publish and print the CSCC Directory. 
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Organization Information and Credentials 
Established in Toronto in 1961, TPH has expanded to more than 71 locations catering to 10,000 

clients between Halifax and Vancouver. The company has experience printing program guides 

and documents for culturally sensitive events including Black History Month campaigns and 

Toronto Catholic District School Board newsletters. Our state-of-the-art printers can print on 

pages of various weight and materials, in both laser and inkjet inks. 

TPH recognizes that printing can be a wasteful industry, and has taken action to help the 

environment. As a result of our environmental initiatives, TPH was rated in the top five most 

sustainable printers in North America by Canopy Co. Our commitment to the environment has 

led to our designation as “Ancient Forest Friendly” by Canopy Co., and a top ranking in the 2015 

Blueline Matrix report.  

Project Team 
Greg Down, Business Development 

Greg has more than 25 years of experience in creating long-term value for 

organizations. His understanding of customers, markets, and relationships 

helps our clients build sales and customer relations. He provides invaluable 

insight on how strategic communications and marketing tactics such as 

branding, expansion in markets, new user acquisition, and awareness can 

increase growth opportunities for our clients. 

Valeryia Zaitsava, Visual Design and Layout 

Valeryia understands that good design can communicate a lot to your 

customer. She supports her clients in relaying key messages, conveying ideas, 

and ultimately drawing people in to help make a sale. Valeryia holds a master’s 

degree in fine arts and has extensive experience as a graphic designer for 

leading design firms including Concrete Design Co. and Feast Interactive. She 

has worked for nearly 15 years at TPH, helping to design creative solutions. 

Montgomery (Monty) Sved, Electronic Publishing 

Monty understands the importance of enhancing documents with rich media. 

Previously a web developer at TPH, Monty now works with the design team to 

convert print documents into interactive electronic documents, enriched with 

video, links, and sharing capability. He is currently working on an algorithm to 

help clients receive detailed statistics and analytics about readers’ interactions 

with their content, including page views, link clicks, and time spent on pages. 

Diana Dente, Product Development and Testing 

Diana is a usability and accessibility specialist at TPH, and understands how 

people use the web. She ensures that our clients’ web documents adhere to 

principles of user-centered interactive design and are compliant with the 

Accessibility for Ontarians with Disabilities Act (AODA). Diana makes sure that 

nothing is published until it addresses the needs of people with all disabilities, 

and uses clear, sensitive language to convey its message. 
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Statement of Need 
As a result of the examination of the Request for Proposal, we have determined that the current 

situation of the Canadian Slovenian Chamber of Commerce (CSCC) is as follows: 

 The CSCC is dedicated to connecting Canadian and Slovenian business communities 

through the promotion of trade, industry, and investment. 

 The CSCC is publishing the “2016 CSCC Business, Professional, and Community 

Directory,” which marks the 25th anniversary of Slovenian independence. 

 The directory will be published in full colour both online and in 2000 hardcover print 

copies with specific dimensions. 

The CSCC is seeking the help of an experienced, established agency to design and print its 

traditional directory. The project marks a significant milestone for the Canadian Slovenian 

community, and special considerations must be made in order for the project to be successful. 

These special considerations include coloured graphics, visual design, and particular typefaces to 

deliver maximum user satisfaction with the finished project. TPH understands that CSCC needs to 

create a satisfactory document that is simultaneously culturally sensitive, compatible across 

multiple web and mobile platforms, and compliant with the Accessibility for Ontarians with 

Disabilities Act (AODA). 

To realize the opportunity, the following questions must be addressed: 

 How can it be ensured that this document is culturally sensitive? 

 How can it be ensured that the web version of the document is accessible? 

 How can compatibility across multiple web and mobile platforms be implemented and 

maintained? 

 Does the proposing company recognize the design differences between print and web 

publication? 

 Does the proposing company have access to special printing equipment and technology 

necessary to fulfill the CSCC’s request? 

An experienced company is required to take on the project to prevent miscommunication and 

mishandling of the sensitive, significant cultural messages of the project. The company that takes 

on this project must also recognize and design around considerations of web publication, such 

as accessibility compliant image alt tags, sans-serif fonts, and compatibility across multiple web 

and mobile platforms, without which effective communication between the CSCC and its 

audience will not be possible. 

TPH is especially equipped to help address the specific problems of the CSCC. TPH will meet the 

client at every stage of project development to ensure the finished document is culturally 

sensitive and meets the organization’s objectives. Monty, the project’s electronic publisher, will 

follow guidelines set by the Ministry of Ontario in ensuring the document is equipped with 

image-alt tags, accessible colouring, and text-to-voice technology. Diana Dente, from our 

accessibility department, will ensure the documents’ languages are sensitive and audience-

appropriate. At the end of the project, the project team will perform an assessment to ensure all 

project objectives were achieved and provide a report to the CSCC of this assessment. 
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Project Methods 

Goals and Objectives 
It is our understanding that CSCC’s long term goals are to connect Canadian-Slovenian business 

communities and promote Canadian-Slovenian cultural and business exchange. A 

communications company at its core, TPH is well-equipped to help the CSCC accomplish these 

goals. Specific outcomes and objectives of printing a thoughtfully designed version of the 

CSCC’s traditional directory include: 

 1,000 views of online version of business directory. 

 10% increase in applicants for internships at the CSCC. 

 10% increase in attendance at seminars and networking events hosted by the CSCC. 

 5% increase in investments in Canadian-Slovenian businesses and industries. 

 5% increase in trade and business exchange between Canadian and Slovenian 

communities. 

 3% increase in tourism between Canadian and Slovenian communities. 

With this project, the TPH predicts longer-term benefits that will build on the above objectives 

and further the mission of the CSCC. These longer-term benefits include: 

 Increased promotion of Canadian-Slovenian cultural exchange. 

 Increased connecting of Canadian and Slovenian business communities through effective 

visual and written communications. 

 Increased public interest in the CSCC as an established cultural and business resource. 

Project Description 
We have designed our methodology to support the above communications objectives and long-

term benefits. The tangible sources with which we can meet your company’s objectives include 

150,000 sheets of custom-sized recycled stock paper with a high-gloss coating, to not only 

benefit the environment, but also offer a luxury user experience to your readers. Our state-of-

the-art commercial laser and inkjet printers are well-equipped to produce striking material, 

which we can then deliver directly to your clientele. 

To better help you connect with your audience, TPH offers content review and design services by 

skilled employees and graphic consultants. As a Toronto-based company, we have a client base 

that spans many different communities and cultural ethnicities. We will review your content for 

not only grammatical errors, but also for key terms that ensure the document is produced with 

an awareness of cultural sensitivity and community consciousness.TPH has worked with various 

clients, and we aware of current events across many communities, including the Croatian and 

Slovenian communities. We are conscious of special language and design considerations that 

can be made to ensure the content in the directory is appropriate for its audience.  

Because we are aware that readers read differently across different platforms, we will position 

your strong editorial content to best reach your entire audience through both print and online 

platforms. We will render your graphics in both CMYK and RGB colours to ensure that the hues 

of print and web content are accurate and consistent. Our design team will work with you to pick 
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typefaces, colour schemes, and layout designs that offer visual interest and most effectively 

convey important content without straying from your company’s internal style guide and 

branding. We will consult with you at every new stage of project development and provide you 

with prototypes and samples of how you can expect the finished directory to appear. 

In addition to designing the print directory, we will also work with you to design your web 

document with awareness of usability and accessibility concerns (including alternate image tags 

and embedded hyperlinks). We will then test your content across multiple devices to ensure that 

it remains usable and accessible by your audience. These compatibility tests will be performed 

across different browsers, such as Google Chrome, Internet Explorer, and Microsoft Edge; across 

different computer operating systems including Windows, iOS, and Linux; and across different 

mobile devices including versions of the iPhone, Google’s Nexus phones, and Samsung’s 

Android Devices. We will also test for compatibility across tablets and e-readers including the 

iPad, Kindle, and Microsoft Surface hybrid devices to ensure maximum compatibility and 

accessibility of your content.  

By producing a well-designed, universally accessible document, we can ensure that readers are 

actively engaged with specific content inside the directory and made aware of the goals of the 

CSCC. The well-written, thoughtfully displayed contents of the directory will engage current 

members of the CSCC, and attract new business communities and young professionals who may 

be interested in the objectives of your company. The ordering of content inside the directory will 

result in readers quickly finding the information they need, and associating the CSCC with 

effective communication and new opportunities. These readers will access the curated 

advertisements and opportunities listed inside the directory, and will then follow up on the 

opportunities, resulting in a higher number of interactions with your company and its affiliates. 

Attendance in your networking events may increase, and new businesses may want to become 

members of your community, increasing investment and industry partnership. 

We recognize the need to highlight the 25th anniversary of independence of the Republic of 

Slovenia, and also the need to further the long-term business objectives of the CSCC. By 

leveraging the above specific strategies, we can ensure that your audience, too, will understand 

the key messages of the directory and continue to view your brand as positive and impactful in 

their communities. 

Timeline 
We have developed the following timeline to track our progress on the project. We will consult 

with you at every new stage in product development, and aim to have the project done well in 

advance of your proposed completion date to account for any revisions in the final product. We 

will also track the development of the project beyond the publication date in order to track our 

success. 
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Date Task 

May 1, 2016 Initial consultation with CSCC; Material is provided by CSCC 

May 14, 2016 Material is reviewed for grammar and language 

May 30, 2016 Print design provided for review 

May 30, 2016 Web design provided for review  

June 30, 2016 Printing of directory complete 

June 5, 2016 Hard copies and web copies are sent to CSCC for distribution 

June 12, 2016 Post-project surveying begins 

August 12, 2016 Post-project surveying ends 

September 15, 2016 Outcomes of the project reported to CSCC 

Evaluation 
Throughout the project, TPH will implement specific strategies to ensure the project is on track. 

When the project is completed, we will assess whether all objectives were achieved and provide 

a report to CSCC. 

Our Process Evaluation is formative and will assess the functioning of the project.Through 

quantitative and qualitative methods, we will determine our progress and assess the 

effectiveness of the project. We will regularly inspect our devices for functionality, and keep 

journal recordings and observation notes throughout consultations with the CSCC. 

Our Outcome Evaluation, as its name suggests, focuses on the longer-term outcomes of the 

project. Through primarily qualitative methods, we will assess the company and community 

benefits of our project. We will assess the functionality of the final print and web documents, 

ensuring they are all consistent and high-quality. One week after the directories are mailed to 

your clients, we will begin to contact a sample of these clients and measure their satisfaction 

with the directory. Over a period of three months, we will contact recipients of the directory and 

assess their qualitative interest in the CSCC, including whether their opinion of the CSCC has 

improved with the publication. We will document new knowledge gained and any unexpected 

results that may occur during the duration of the project and its immediate outcomes. We will 

then compile these findings into an accessible report for the CSCC, and keep a copy of the 

report for our records. 

The table below illustrates the tools we will use to conduct our evaluations. 
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Evaluation Tool Description of Tool Type of Tool 

Device inspections Testing printers for functionality Qualitative 

Observation notes Notes made during meetings and conversations with the 

CSCC 

Qualitative 

Journal recordings Reports of daily activities on the project by TPH Qualitative 

Documentation 

notes 

Administrative records of project activities (ex. forms, 

invoices, materials used, etc.) 

Qualitative 

Outputs Document drafts; The final web and print documents Qualitative 

Surveys Assess participation in CSCC events; Assess number of 

new organizations wanting to engage with CSCC 

Quantitative 

Interviews Assess levels of satisfaction and engagement in readers 

of the directory 

Qualitative 
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Conclusion 
TPH has outlined a detailed plan of action for helping the CSCC meet its organizational goals. 

Through conscious design, particular language, and a user-focused delivery of text and visual 

content, the 2016 Directory has the potential to be a successful project with many short- and 

long-term community benefits. TPH has demonstrated its suitability for the project through our 

established reputation, detailed course of action, and proven dedicated to report the outcomes 

of this project. 

The need for this project arises out of the CSCC’s demand for sensitive, compatible delivery. With 

an experienced team and the most advantaged devices in print technology, TPH is well-

equipped to meet the demand for this delivery. We have outlined a strong plan of action for 

undertaking this project, to be implemented with the CSCC in mind. We will review, design, and 

test your content to ensure it exceeds your company’s demands, and then print and publish the 

content to meet your clients’ needs. TPH has demonstrated our commitment to helping your 

business succeed in our Outcome Evaluation plan, which outlines a tangible increase in audience 

engagement with your company. Longer-term benefits of undertaking this project include 

connecting the Canadian-Slovenian business communities, and increasing public interest in the 

CSCC as an established cultural and business resource. 

This project is needed in order to connect communities, and TPH recognizes this need. An 

organization dedicated towards this initiative, TPH has proven we are qualified and dedicated to 

helping the CSCC not only print its 2016 directory, but help the CSCC visually delivery 

information in this directory—helping build national and international relationships between 

CSCC and its many clients. 

 

 

  


