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Letter of Intent to Funder 
April 4, 2016 
 
Deanna Dugas  
Manager BNSF Railway Foundation 
BNSF Railway Foundation 
2650 Lou Menk Drive 
Fort Worth, TX 76131-2830 
 
Re: BNSF Foundation Letter of Inquiry 
 
Dear Deanna Dugas: 
 
 
As the lights dim in Mayslake Peabody Mansion library, a lone figure shambles from beyond the 
mists of time.  The Gravedigger squints and lets slip a sigh of solitude and loss. In rapture, the 
audience sits as he tells his a Halloween horror story of Frankenstein’s Monster.  Four miles, and 
150 years away, Ruth Wright glumly thumbs through a magazine as she picks at her tv-dinner.  She’s 
been a fan of First Folio Shakespeare Theatre for years, but she recently noticed she couldn’t hear 
the actors very well.  Eventually, the strain to catch every word forced her away from the theater 
altogether.  Ruth wonders if she’ll ever be able to enjoy her favorite suburban theater again. 
 
It is to give happy endings to stories like these that First Folio Shakespeare Theater, based in 
Oakbrook Illinois, is requesting support from BNSF Railway Foundation for $7,000 to install a 
personalized sound-system for our hearing impaired patrons.   
 
The 1.2 million citizens in the greater Chicagoland area who suffer from mild to severe hearing loss 
(CDC, 2010 census) need more assistance than First Folio’s public address sound system in order to 
enjoy the suburbs only outdoor theater.  By investing in the Personal PA® 375 Assistive Listening 
System Pro, we could welcome Ruth back to enjoy events that have become Chicago suburbs 
theatrical staple.  This project will assist underserved populations along the BNSF Metra Railway 
and aligns perfectly with the BNSF Foundation focus and mission.   
 
In its 19th season, First Folio provides the highest quality Shakespearian and classical theater to the 
Chicago suburbs.  Based on the grounds of the scenic Mayslake Peabody Estate Forest Preserve, 
First Folio has earned 17 Jeff Recommended Plays, 5 in the Last Year alone, and a reputation for 
production excellence and value.  As one of the only suburban classical theaters, and the only 
outdoor theater, we are a sanctuary of culture and peace.  Lauded by the Shakespeare Book of Lists 
as one of the 150 “best places to see Shakespeare.”  
 
Yet, First Folio is not just a theater.  We take pride in our educational mission and fully support the 
BNSF Foundation’s mission to assist disadvantaged schools and students.  The theater is currently 
in its 20th year of school tours including: Master Shakespeare and His Stories for grade school; 
Shakespeare’s Warring and Wooing for middle schools; and The Fifty-Minute Midsummer Night’s Dream for 
high school students.  In all, First Folio has given over 300 performances at 100 schools, reaching 
more than 150,000 students throughout Illinois.   
 

http://firstfolio.org/plays/the_gravedigger.php
http://firstfolio.org/index.php
http://www.cdc.gov/nchs/data/series/sr_10/sr10_252.pdf
https://www2.illinois.gov/idhhc/Pages/familyinfo.aspx
http://www.mayslakepeabody.com/
http://www.jeffawards.org/jeffplays/recommended.cfm?playing=no
http://www.amazon.com/Shakespeare-Book-Lists-Michael-Lomonico/dp/1564145247


Page 3 of 12 

Greenwood - April 4, 2016 

With support from The Dupage Community Foundation, Hinsdale Bank and Trust, and The Illinois 
Arts Council, First Folio’s dedicated board of directors continues to expand theatrical and classical 
education in the Chicago suburbs.  With your help, we can offer a greater and improved experience 
to those in our community like Ruth who are eager to participate but are too often left in silence.   
 
Please contact our artistic director, Alison Vesely, or our managing director, David Rice, with any 
questions (630.986.8067; firstfolio@firstfolio.org).  First Folio appreciates your time and 
consideration and looks forward to receiving an invitation to send you a full proposal.   
 
Sincerely, 
 
 
David Rice 
Managing Director  

http://www.dcfdn.org/
http://www.hinsdalebank.com/
http://www.arts.illinois.gov/
http://www.arts.illinois.gov/
http://firstfolio.org/people/boardoftrustees.php
mailto:firstfolio@firstfolio.org
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Executive Summary: Project overview 
Problem 
1.2M residents in the Chicagoland area (Cook, Dupage, Lake, and Will counties) suffer from mild to 
severe hearing loss; over 50% are the age demographic for a classical theater audience (CDC, 2010 
census).  In-person and email surveys of our attendees, a large number who self-identify as elderly, 
confirm that a significant number have difficulty hearing the full-range of sound from the stage.  As 
the Chicago suburban population continues to age, this number will only increase.   
 
A significant number of patrons are not receiving the full theatrical experience and may, because of 
the burden of extreme hearing-loss, no longer attend performances at all.  If we cannot offer patrons 
an enhanced hearing-aid experience, they are likely to reduce or cease attendance and miss out on a 
major suburban Chicago cultural experience.   
 
Solution 
First Folio proposes installing the Personal PA® 375 Assistive Listening System Pro (PPA 375).  
This system is an audio-broadcast platform which amplifies stage-sound to either a set of discreet 
headphones or through “neck-loops” which transmit sound directly into a personal hearing-aid’s 
radio receiver.  Personal equipment can be distributed before the performance to any interested 
patron and easily collected afterward.   
 
Our audio engineer is ready to install the system immediately and can have it ready to deploy at our 
next main-stage production within two months.  We expect half of the transmitters will be in regular 
use by the first year, rising to near total usage as word of the system expands.  Our production 
manager will periodically survey attending patrons, and send out emails to subscribing patrons, on 
the system’s sound and ways to improve their experience.  We estimate over 2,000 First Folio 
patrons and a further 1,000 Mayslake Hall attendees will benefit every season. 
 
Funding Requirements 
The $7,000 grant will be invested in the PPA 375 integration, receiving, and transmission equipment.  
Roughly half the grant will cover the 2 transmission towers and 28 audio queue receiver relays; the 
remainder will be used for head-phones, neck-loops, and support equipment (rechargeable batteries, 
charging stations, etc.).  A small portion will be used for contingency supplies (spare earpads, 
protective equipment, etc.) to support peak performance and normal wear and tear.  First Folio is 
not seeking support for installation, labor, or training. 
 
Organization and Its Expertise 
First Folio has produced high-quality professional productions of Shakespeare and other classic 
works for the western Chicago suburbs for over 17 years.  In addition to mounting excellent classical 
theater, our mission includes training initiatives for young theater artists, college intern programs, 
and K-12 educational touring programs.  These programs share classic theater with students and 
provide a living counterpoint to their literature studies.   
 
We hold a firm commitment to Chicago area actors and hire from both within and without Actors’ 
Equity Association and proudly hire a core of Illinois based artistic associates.  We feel Illinois’ 
artists should benefit from the success of Illinois theaters.  Of our 15 world or Chicago premiere 
productions, 11 were written by Illinois playwrights.  We have a staff of over 50 volunteers who 
work as ushers, operate our concessions, and support the theater, supervised by a professional 

http://www.cdc.gov/nchs/data/series/sr_10/sr10_252.pdf
https://www2.illinois.gov/idhhc/Pages/familyinfo.aspx
https://www2.illinois.gov/idhhc/Pages/familyinfo.aspx
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volunteer coordinator.  We engage and employ the best theater artists, including Jeff Award winning 
actors, designers, and directors. 
 
Total attendance in FY 2015 topped 12,000 and marks the tenth straight year of increased 
attendance.  We have turned a profit, no small feat for theater in this economy, for the last four 
fiscal years while simultaneously reducing our debt 25%.  Our financial success has not come at the 
expense of excellence as our productions have earned 5 Jeff Awards and 27 Jeff Nominations 
including Best Production, Directing, Acting, Original Music, and Original Adaptation.    



Page 7 of 12 

Greenwood - April 4, 2016 

Statement of Need  
The Wrights have always been a theatre family.  When Beth and Ruth still lived in Chicago, they 
would bustle their kids together for monthly outings to the Goodman to see the newest local 
playwright or simply to enjoy well-thumbed Shakespeare.  Now that they live in Oak Brook, they 
still take the BNSF Metra into the City every Christmas to see Macy’s windows, but stick closer to 
home for their theater.   
 
Back in 2003, First Folio Shakespeare Theatre welcomed the Wrights into their theatrical family.  
Serving the Chicago suburbs since 1996, First Folio offered Beth, Ruth, and their children a friend in 
both culture and compassion – one willing to tend both their spirit and their body.  Through 
generous funding from local foundations, First Folio was able to build a wheel-chair ramp for Beth 
and other disadvantaged patrons like her.  For a blissful decade, the family was able once again to 
see theatre together in peace and comfort.  But, these last few years, the Wrights have been 
attending the theater less and less.   
 
Like many of the 1.2M residents in the Chicagoland area (Cook, Dupage, Lake, and Will counties) 
suffering from mild to severe hearing loss (CDC, 2010 census), Beth and Ruth have certain physical 
many take for granted.  Ruth was recently diagnosed with 60% hearing loss in her left ear and nearly 
90% in her right.  While Beth doesn’t need a hearing-aid for most occasions, some of the dialogue is 
lost unless she strains to catch every quiet syllable.  While Chicago’s Mayor’s Office for Disability 
has refocused its efforts to make the city disability-friendly, programs to assist the hearing impaired 
has been slow and behind groups with more powerful lobbyists.  
 
While the sound system at the First Folio is top-notch, many patrons do not receive the full 
theatrical experience and others, like the Wrights, won’t come at all.  As the Chicago suburban 
population continues to age, these demographics will only increase.  The Wrights still love theater 
and want attend as a family, but the obstacles are just too high.  A simple hearing assistance system 
would return the Wrights to the First Folio flock, but these accommodations are expensive and 
outside the tightening budget of a not-for-profit theatre company.  If patrons don’t receive an 
enhanced hearing-aid experience, they are likely to reduce or cease attendance, missing out on a 
major suburban Chicago cultural experience.   
  

http://www.cdc.gov/nchs/data/series/sr_10/sr10_252.pdf
https://www2.illinois.gov/idhhc/Pages/familyinfo.aspx
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Program Narrative 
 
Project Goals: Create equality between the auditory experience of hearing-disadvantaged and non-
disadvantaged patrons. 
 
Process: 
 
1. Purchase and fully Install The Personal PA® 375 Assistive Listening System Pro (PPA 

375) 
First Folio has identified a new PPA 375 from a local Chicagoland dealer which can be 
purchased at a discount.  The PPA 375 was chosen over the newer PPA 475 based on the size of 
our venue and the price difference (the PPA 475 is four times more expensive than its cousin).  
This system is well-regarded in national theater, lighting, and sound organizations.  Our audio 
engineer is already familiar with the PPA 375 from prior positions, can install the equipment 
within a week of purchase, and have it ready to deploy at our next main-stage production within 
two months (~35 work-hours).   
 

2. Train house and management staff in use of PPA 375 system 
Our audio engineer will train our production manager and technical staff who will, in turn, train 
our volunteer staff on the use and maintenance of the PPA 375 headphones and neck-loops.  
The audio engineer will be the sole technical staff member responsible for maintenance of the 
main transmitting equipment (receivers, transmitters, etc.) while our production manager will be 
solely responsible for the personal audio equipment (neck-loops, headphones, etc.).  Each 
manager will be responsible for ongoing care and maintenance and any subsequent training in 
their respective fields. 
 

3. Create “hearing assistance” instructions  
Our managing director will add appropriate language to each performance stage-bills and update 
our website to offer the new PPA 375 system.  This language will outline the advantages of the 
system, its requirements, and benefits; it will be updated to stay current with all performance and 
theater releases. 
 

4. Offer hearing assistance pre-registration to season ticket holders, pre-performance ticket 
purchases 
Our media director will contact regular patrons and season ticket holders to offer them “pre-
registration” of the equipment.  A reserve number of headphones and neck-loops will be made 
available for walk-ins and “night of the performance” ticket holders.   
 

5. Distribute PPA 375 headphones and neck-loops before every performance; production 
manager to record distribution 
Headphones or neck-loops will be distributed before the performance to interested patrons.  
The production manager will oversee distribution and collection of audio equipment.  
Volunteers will explain proper use and care instructions to patrons and First Folio will hold a 
driver’s license, or other ID, as rental collateral.  The production manager will regularly report 
usage to the managing director, and will send usage reports to the Board of Directors at months 
13 and 25 to show programmatic usage and buy-in (see step 7). 
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6. Conduct continual usage surveys on program 
The production manager will survey patrons before performances and explains the benefits of 
the system.  She will tally usage and general awareness of the program after every performance 
and keep a database for analysis.  This survey will also include a general questions regarding the 
quality of the sound equipment and the PPA 375 in specific.  Survey results will collected, 
analyzed, and presented to the Board of Directors in a general report at months 1 (to establish a 
baseline), 7, and 19. 
 

7. Formal survey of patrons regarding knowledge and usage of PPA 375 system 
The production manager will issue email surveys to subscribing patrons on the sound system 
quality and the PPA 375 in specific at: month 1 (to establish a baseline), 12, and 25.  This survey 
will be used to analyze knowledge, buy-in, value, and satisfaction with the PPA 375.  We expect 
an increase in outlook and engagement as our patrons understand and use the system.  The 
production manager will give a formal report to the Board of Directors at month 13 and 25. 

 
Short Term Outcomes: 

A. Purchase and install PPA 375 within 3 weeks of implementation 
i. Generalized awareness (51%) of hearing-assistance program after 6 months 

ii. A 25% decrease in sound dissatisfaction 12 months after implementation 
iii. 1/3 of units used (7 headphones; 4 neck-loops) in theatrical performances on a regular basis 

12 months after implementation 
Long Term Outcomes: 

I. Full awareness (90%+) of hearing-assistance program after 18 months 
II. Majority satisfaction (75%) of sound experience after 18 months 

III. 2/3 of units used (15 headphones; 8 neck-loops) in theatrical performances on a regular 
basis 24 months after implementation 

 
Process Chart 

 Year 1 Year 2 Year 3 

Step January-
March 

April-
June 

July-
September 

October-
December 

January-
March 

April-
June 

July-
September 

October-
December 

January 

1 A         

2  A        

3  A        

4   i    I   

5     iii    III 

6   i     I; II   

7     ii    III 
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Staffing and Biographies 
 
Production Manager 
First Folio’s Production Manager has six years of experience managing our main stage and auxiliary 
performances at the Mayslake Estate, a further five managing productions at other Chicago venues, 
and three as an actor.  She is a full-time, year-round employee of First Folio.  She earned a double 
Bachelors in English and Theatrical arts and is pursuing a Master’s degree in Business 
Administration.    
 
Audio engineer 
First Folio’s audio engineer has worked in the recording industry for over 20 years, specifically 
managing theatrical production for 12.  He holds a Bachelors in Theatrical arts and numerous 
technical certifications (ETCP, CEA, etc.) in stage and technical sound management.  He is 
employed by First Folio on a contract basis and works an average 20 hours a week over the year. 
 
Artists 
First Folio’s artistic center is a corps of 20 artistic associates, including 2 playwrights, 2 scenic 
designers, 2 lighting designers (including a professor of lighting design at Purdue), a composer, a 
sound designer, 2 costumers, a stage manager, and 9 actor/directors. 
 
Volunteer Staff 
We currently have a staff of over 50 volunteers who work as ushers, operate our concessions, and 
do other tasks as needed.  They are supervised by our volunteer coordinator, who provides her 
services gratis.  The Saints act as regular volunteer ushers. 
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Budget and Budget Narrative 
Revenue  

Foundation Grant 
BNSF Foundation $7,000.00 

In-Kind Donation 
Installation of System (15 work-hours @ $35/hour) $525.00 

Survey creation and delivery (30 work-hours @$35/hour) $1,050.00 

Total Expected Revenue $ 8,575.00 

  

Expenses  

Equipment  

PPA 375 Hearing Assistance System* (2) $1,870.00 

PPA R35N Single-channel tuneable receivers (28) $2,324.00 

NKL 001 Induction Interface Neckloop (10) $450.00 

HED 021 Deluxe Folding Headphones (20) $280.00 

12-bay Drop-in Charger stations (3) $1,125.00 

Total Equipment $6,049.00 

Supplies  

Carry Case for receivers & transmitters (3) $390.00 

Misc. coaxial cable, installation brackets, etc.  $255.00 

Rechargeable batteries (36) $216.00 

Pkg of 100 Spare earpads for headphones (2) $90.00 

Total Supplies $951.00 

Personnel  

Installation of System (Labor, 15 person-hours @ $35/hour) $525.00 
Survey creation and delivery (Labor, 30 person-hours 
@$35/hour) $1,050.00 

Total Personnel $1,575.00 

Project Total Expenses $ 8,575.00 

* Package includes: (1) PPA T35 Transmitter with ANT 025 and TFP 016 power supply, (1) WCA 013 Audio cable, (4) PPA R35 
Receivers (channel E) (1) IDP 008 Wall Plaque & User Manual.  

 
Equipment: 
The Personal PA Assistive Listening System Pro (PPA 375) and tunable receivers (PPA R35N) are 
part of an all-inclusive hearing enhancement system designed “for auditoriums, stadiums, theaters, 
or other large venues where superior coverage area is essential” (Williams Sounds).  The neck-loop 
and headphones are integral to the system and will be used at every performance; charger stations 
will be used between performances to recharge neck-loops and headphones. 
 
Supplies: 
All supplies are necessary for initial launch of project, any subsequent need for supplies (e.g. new 
batteries, additional earpads) will be supported by First Folio operating budget. 
 
Personnel: 
Installation will be conducted by our in-house construction crew and audio engineer.  The 
production manager will conduct ad-hoc surveys during performances and a formalized email survey 
at six month intervals and then analyzed and report the findings to the Board of Directors.  First 
Folio will fully support the salary and fringe-benefits of these individuals for the length of the 
project.    

http://www.williamssound.com/catalog/ppa-375-pro
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Conclusion 
First Folio holds to principles the BNSF Foundation has rooted in its Cultural Service Grants.  With 
a long tradition of serving Oakbrook and surrounding cities in metro-Chicago, First Folio brings 
entertainment and culture to patrons throughout the BNSF Metra line.  In addition to bringing 
BNSF adult patrons joy, First Folio has long been an advocate of student-focused cultural education 
and is currently in its 20th year of School Tours.   

 
With your help, we can offer a greater and improved experience to those in our community who 
have a hearing disadvantage.  While a large number of both Illinois and US citizens are hearing 
disadvantage, they receive relatively little support from foundations and civil organizations.  
Installing the PPA 375 into First Folio’s sound system will enfranchise this group with the same 
cultural and theatrical many take for granted.   
 
Please contact our artistic director, Alison Vesely, or our managing director, David Rice, with any 
questions (630.986.8067; firstfolio@firstfolio.org).  First Folio appreciates your time and 
consideration and looks forward to working with the BNSF Foundation on this and many future 
projects. 

mailto:firstfolio@firstfolio.org

