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COMMUNICATIONS STRATEGY – INK AND SONG 
 
Current Situation/Background  
 
Ink and Song is a lifestyle brand for young people. We offer a wide range of products like mugs, 
tote bags, t-shirts, phone cases and art prints with literary quotes and song lyrics. The brand will 
launch in January 2016. For this reason, from a communications point of view, my business is still 
inactive. This document provides details of the social media strategy I have developed for 2016.  
 
Overall Programme/Project Objectives 
 

1. To have a follower growth rate of 1.5 – 2% per week on Instagram and on Facebook.  
 
I have calculated my growth rate goals by monitoring the social media accounts of brands that 
use similar strategies and target the same demographics as Ink and Song using the following 
formula: 
 
Followers gained during 2 week period/Total number of followers before the period x 100 
 

2. To become independent from Society6.  
 
In the early stages of my business I will sell my products through Society6 
(https://society6.com/inkandsong) for my convenience. It would be expensive for me to print on a 
tote bag for every individual who suggests they want one, for example. Society6 allows me to just 
submit my designs while they take care of printing them on the objects I choose. This way I won’t 
be losing any money in the beginning but I’m still offering my designs in ways that my customers 
actually want.   
 
My idea is to start a social media strategy that will bring attention to my brand. As more people 
begin to get interested in my business, and my sales on Society6 increase, I will be able to start 
running my business 100% independently.   
 

3. To become a top of mind brand.  
 
To build a recognizable brand persona that resonates with customers, as this is what will 
ultimately translate into more sales.  
 
 
Communications Objectives 
 

1. Brand persona. By using social media, my clear objective is to establish Ink and Song 
more as a friend than as a brand. Of course, there will always be clear calls to action, 
encouraging people to buy my products, but this will always be done in a friendly tone. 
The idea is that at all times the content of my posts sounds genuine and human as 
opposed to contrived and robotic.  

2. Encouraging participation. Another communication objective is to make my followers a 
fundamental part of my strategy by interacting with them and designing opportunities for 
them to participate.  
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Target Audience  
 
Primary audience:  
 
- Female and male. 
- 15-34 years old.  
- Located everywhere in the world. 
- Deeply interested in music, literature and graphic design. 
- Aesthetically inclined: they search for beauty in everyday objects.  
- Big users of social media, especially Instagram. This is the way in which they prefer to receive 

information.  
- They are motivated to buy my products because they want objects that stand out from the 

crowd.  
- Medium income.  
- No particular religious or political beliefs.  
 
Secondary audience:  
 
The secondary audience for Ink and Song can be people who are older than 34 years old who 
still share the same interests of my primary audience and have a higher income.  
 
Key Message per Target Audience:  
 
Ink and Song is, above all, a lifestyle brand. The key message for our audience is that objects are 
much more than the practical function they serve. For instance, a mug is not just a container for 
hot drinks; it’s an expression of who we are.  
 
As Chuck Palahniuk famously wrote: 
 
 “Your handwriting. The way you walk. Which china pattern you choose. It’s all giving you away. 
Everything you do shows your hand. Everything is a self-portrait. Everything is a diary”.  
 
At Ink and song we share Palahniuk’s view and we’re firm believers in the hidden life of day-to-
day things. The message we want to convey to our audience is that objects that appear to be 
ordinary–even banal–are, in reality, symbols of who we are, what we like and how we make sense 
of the world.  
 
We want to create the perception that, by buying our products, customers are, “poetizing” their 
lives, adding beauty to their day-to-day existence.  
 
Communications Mix  
 
The communications strategy for Ink and Song will be completely based on social media, as this 
is the most effective way to get our message across to our target audience.  
 
Social media Outlets:  
 
Facebook: It is the most targeted platform. Since my plan is to reach people all around the world, 
Facebook is an effective way to do it since it is the most mainstream social media network. 
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Facebook will also allow me to develop an engaged community. I recognize that Facebook is a 
highly competitive outlet and that is the downside of it. But I will use this network to my advantage 
by speaking in a less sales-y tone than other businesses to build on my brand persona.  
 
Instagram: My business has a strong visual component and that’s why Instagram is an ideal outlet 
for Ink and Song. “A picture is worth a thousand words” in this case isn’t a cliché at all. My idea is 
to translate the passion of what I’m offering into images. People are becoming more and more 
visual every day and that’s exactly what I want to tap into. Also, Instagram can help me offer a 
behind-the-scenes look which will be very important for the strategies I’ll be mentioning later on 
in this document. Plus, Instagram is a social network that encourages participation.  
 
According to AdWeek, by 2017 around 80% of the brands that have an online presence will have 
an Instagram account. This makes Instagram the social media platform with the biggest and most 
important growth projections.  
 
Tumblr: Again, there is a strongly visual component to Tumblr, but not only that: it also offers the 
possibility of blogging, which will be instrumental in building my brand persona. Tumblr is very 
visually appealing and full of artsy individuals like the ones I’m trying to target. It’s also a very 
user-friendly platform. Tumblr will be the “headquarters” for my written content. The place where 
I’ll share more detailed information about my business to establish a more solid concept of what 
my brand persona is.  
 
Promotion:  
 
To drive traffic to my social media, I will use the following strategies:  
 

1. I will begin by following accounts that are similar to mine and commenting/liking their 
pictures to gain exposure.  

2. I will use influencers. This is, people that I know who have more than 20k followers on 
Instagram and on other outlets. I will get them to post information and pictures about my 
products. By doing this, I will gain attention from their followers.  

3. Hasthags. All of my posts will include hashtags to facilitate search for my brand. For 
example, if the picture I’m posting features one of my Pink Floyd mugs I will include 
hashtags that appeal to coffee or tea drinkers (#tealovers, #ilovecoffee). I will also name 
the object I’m featuring (#mug) and I will use hashtags like #illustration and 
#independentartist to connect with people similar to me. In sum, I will use hashtags that 
point to the particularities of the picture that I’m showing as well as to the generalities of 
my work. I will always make sure to use hashtags that are frequently used by people.  

 
Budget 
 
My budget to start running my business is of 45USD which is the price of one mug and one tote 
bag in Society6. I will buy these from my own page in Society6 so that I can feature them on the 
pictures I will be posting on my social media accounts. Other than that, I don’t need any other 
initial expenses.  
 
There are no costs associated with opening Tumblr, Twitter or Facebook for 2016 I will focus on 
gaining all of my followers organically, not by paying for sponsored ads.  
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I will be in charge of creating and scheduling the content I will be posting on all of my social media 
platforms. This means, I will be doing all the writing, photography and design.  
 
By the end of 2016, I expect to move independently from Society6 and create my own website. 
To build a website my estimated budget will be 2400CAD.  
 
Timeline 
 
The following is a list of strategies that I will be using throughout 2016 to gain followers, attract 
more traffic and drive more sales.  
 

1. Behind the scene posts: This will be pictures of me working on my different illustrations.  
I will be posting “behind the scenes” pictures to document my creative process when 
designing the illustrations for my products. This will be instrumental in helping me build an 
aura of authenticity for my brand. One of my main goals will be to invite people to support 
local artists and products. By showing a “behind the scenes” image, I will reinforce the 
idea that all of my products are made with love and care in an independent atmosphere.   

2. #7vignettes: 7vignettes is a monthly photography challenge that has been taking place 
on Instagram for the past 2 years. The purpose is to create visual stories during 7 
consecutive days.  The visual stories are told through using an arrangement of smaller 
objects gathered together to tell a tale that’s unique to the user that posts it. By 
participating in this challenge, I will be able to show my products and to connect with 
people other people who are visually inclined.  This will also reinforce the storytelling 
component of my social media strategy that, once again, revolves around the idea of 
establishing a clear, genuine and relatable voice.  

3. Found poem Friday: I will use this to establish a routine that is exclusive to my brand. I 
will use an alliteration on purpose (the repetition of the sound “f” - Found Friday) so that 
it’s catchy and people remember it and as a result, remember my brand.  The Found poem 
Friday will serve as an excuse to repeat the theme of creativity which is an important part 
of my brand’s personality. It will also give me an excuse to interact with my followers, as I 
will be asking them to create their own found poems and tag me on them, as well as to 
use the hashtag #foundpoemfriday.  

4. Pictures using my products/“Selfies”: Part of the idea of my brand is to market myself 
as a creative individual who has a passion for photography, illustration, music, books and 
writing. By posting pictures of myself using my own products on day-to-day situations, I 
will reinforce the sense of authenticity of my brand, as I will be giving it a face. Why selfies? 
Sharing these type of photos can help my company connect its brand identity to 
customers. Selfies by their very nature are personal.  

5. Give-aways: I will take giveaways as an opportunity to interact with my followers and as 
a means of getting more followers. I will encourage people to make found poems, for 
example, and to tag me and follow me. The three best found poems will get prices. 
Throughout the week I will be posting in regard to the giveaway: I will remind people to 
participate and I will share pictures of the products that I will be giving out. Again, as a way 
to get more followers and to interact with the followers I already have I will create 
giveaways in which participants will be asked to follow me and like my pages as a 
precondition to participate.  

Give-aways are a good idea because:  
a) Everyone loves getting free stuff so it’s an easy way to attract traffic to all my pages. 
b) It’s an opportunity to let them try my products and get hooked.  
c) It’s a great way to generate product awareness.  
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d) They are instrumental to attracting new audiences.  
 

6. Customer-Centric Pictures: I will post pictures of customers using/wearing my products. 
This will show how my products are in use and it keeps users interested in purchasing 
them. It reinforces the idea that my products are wanted.   

7. Short videos and gifs: I will be sharing short videos and GIFs with animations of the song 
lyrics I illustrate for my products. The videos will feature my illustrations and will have rock 
songs as a soundtrack. This will be done in the spirit of offering different content to my 
followers, as an alternative to the picture-caption format. By using different means of 
communicating I will also reinforce my image as a creative individual, which will attract the 
attention of my followers and could potentially help me connect with other artists, 
illustrators to work in collaboration.  

8. Customized products. For Valentine’s, Halloween and Christmas I will be offering 
customized orders to my clients. This will be a strategy of personalized marketing. 
According to statistics: Those that do use personalized marketing claim big gains with 
68% of these marketers reporting a boost to their marketing ROI and 74% reporting 
increased customer engagement.  

 
Being on Brand 
 
Developing a brand persona will fundamental to my brand. Speaking in a friendly, non-sales-y 
voice will help my brand become relatable to customers, which is what eventually will translate 
into more sales. 
 
To ensure consistency I will use no more than three filters for the pictures I post and I will also 
make sure they are all in rectangular format. The idea is to create a strong visual identity so that 
people immediately recognize certain images as part of Ink and Song.  
 
For my written content on Tumblr, I will make sure to stick to one font (Helvetica) for all of my 
posts.  
 
All of my posts and content will revolve around music and literature and whenever I post 
something (for example a link to an article) that is not from my brand I will make it clear in my 
post’s caption how that content I’m sharing is relevant and related to my brand.  
 
 
Evaluating Success 
 
To evaluate the success of my strategy I will be using auditing tools to assess my follower health, 
that is, the amount of actual real followers as opposed to fake accounts. Based on my follower 
health I will calculate my growth rate by monitoring how many followers I gain after I implement 
specific strategies for specific periods of time. As it was mentioned previously in this document, 
my goal is to have a growth rate of 1.5%-2% every two weeks.  
 
I will also evaluate my brand’s success by measuring the engagement rates on my posts, that is, 
number of likes and comments.  
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https://s3.amazonaws.com/external_clips/1650651/CatalinaZuletaInkand_SongPowerpoint.pdf

