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Making community 
projects happen



Our mission
To address the needs of local 
rural communities through 
new approaches to resource 
management and enterprise 
development.

We are building 
partnerships in 
Mozambique, Pakistan  
and West Africa with a  
view to establishing  
multi-year programmes  
of projects that enable  
us to carry on developing  
and testing new ideas 

Our vision
Rural environments in which local 
communities can thrive and be 
enterprising.
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What we do
We work with local partners to find creative ways  
to address the needs of rural communities:

•  Developing our own projects to support  
and train communities

•  Supporting other groups in developing  
or managing projects

•  Carrying out research and sharing what we  
learn from working with communities

How we work
Our methodology can be summarised as follows:

We work with leading 
researchers and draw on 
indigenous knowledge to devise 
project approaches that address 
the needs of local communities.

We partner with groups who 
understand the local context 
and search for the best ways to 
develop projects and implement 
our ideas.

We continuously monitor the 
impact of our work and feed 
back the insights gained into 
adapting and improving our 
ways of working.

We apply our ideas and 
experiences in new places and 
in new ways to improve the 
wellbeing of local people and 
their environments.

Research

Act

Adapt

Repeat
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Chair’s report
2013/14 was a year of change and growth for 
Bioclimate, which will allow us to continue our search 
for new ways to strengthen community management 
of resources, support community enterprises, increase 
household savings, and improve livelihood resilience in 
some of the poorest parts of the world.

Bioclimate became a Scottish charity in May 2013. 
Shortly afterwards we secured grant funding from the 
UK Government for a new project in Mozambique, 
and from The Scottish Government for a new project 
in Pakistan. We also became a partner in a large 
EC-funded project in Mozambique, managed by the 
Zoological Society of London. Through our project 
support work we are strengthening our relationships 
with valued international partners such as TREE AID 
and Fauna and Flora International.

Our partners and places
Bioclimate works with rural communities in some of the 
poorest parts of the world.

Projects where we are grantees

1   Mozambique – in partnership with Associação 
do Meio Ambiente (AMA)

2   Pakistan – in partnership with the Society for 
Conservation and Protection of the Environment 
(SCOPE)

3   Sierra Leone and Guinea – in partnership with 
Bioclimate West Africa

Projects where we are sub-grantees

1   Mozambique – managed by the Zoological 
Society of London (ZSL)

2   Senegal – managed by Aarhus University 
(Denmark) and Cheikh Anta Diop University of 
Dakar (Senegal)

Projects where we provide support

1   Burkina Faso – managed by TREE AID

2   Cameroon – managed by WWF (Cameroon 
Country Programme Office)

3   Indonesia – managed by Fauna and Flora 
International (FFI)

4   Liberia – managed by FFI

5   Mongolia – managed by the University of 
Leicester (UK)

3

Annual Review 2013/14  •  Bioclimate

On gaining charitable status we established a Board 
of Trustees. Our two former non-executive directors 
– John Marshall (Chair) and Ray Victurine (Wildlife 
Conservation Society) – became Trustees. We are 
pleased to have welcomed three new Trustees: Dr Julia 
Paulson (Bath Spa University), Dr Liz Grant (University 
of Edinburgh) and Richard Baxter (Church of Scotland).

We would like to thank our funders and partners for 
their support and confidence in our team and the work 
we are doing. 

John Marshall 
Chair of Trustees
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Mozambique
Our Women’s Intertidal Resource Management 
Project is improving income, savings and food security 
for over 500 vulnerable women and their families in 
coastal communities in the Quirimbas Archipelago of 
northern Mozambique. The project is funded by the 
UK Government through its Global Poverty Action 
(Innovation) Fund, with matched funding from The 
Waterloo Foundation. Our implementing partner in 
Mozambique is AMA.

The project’s key achievements were:

Livelihoods baseline study and intertidal 
resource use mapping

•  Comprehensive livelihoods and wellbeing  
baseline study

•  Participatory mapping and assessment of 
intertidal resources in four project villages

Fisheries co-management

•  Fact-finding visits by 14 fishermen and women 
from project villages to see fisheries co-
management at work in practice

•  Initial meetings with the local fishing councils that 
are functioning in two project villages

Village savings and loans (VSL)

•  Four AMA project staff trained in VSL 
methodology

•  Four VSL groups with 68 members formed  
and guided through first steps

Octopus monitoring and management

•  14 project team members and staff from the 
Institute for Development of Small Scale Fisheries 
(IDPPE) trained by Blue Ventures in octopus 
ecology, monitoring and management

•  Women enabled to monitor their intertidal 
resources using Android phones with cybertracker 
software

Our achievements in 2013/14
This year we broadened our focus, both in relation to 
the type of work we are doing and also geographically. 
Our Thari Women’s Project heralds the start of 
Bioclimate work in Pakistan, and it is also the first 
time that efforts to improve community access to 
water have been at the heart of one of our projects. 
And where our previous work concentrated mostly on 
community forest management and land use projects, 
our new project in northern Mozambique is significant 
because it is with coastal communities.

We’ve also gained a reputation for integrating 
performance-based support with community resource 
management, and this idea informs our new projects 
in Pakistan and Mozambique, as well as a new coastal 
project in Mozambique in which we are a partner.

In 2014/15 we…
• Became a charity.
•  Established new women’s water, food security and 

enterprise project in the Thar Desert in Pakistan.
•  Established a new women’s intertidal resource 

management, enterprise and food security project in 
the Quirimbas Archipelago in northern Mozambique.

•  Became a partner in a new ZSL-led socio-ecological 
resilience coastal project in the Quirimbas 
Archipelago in northern Mozambique.

•  Supported projects in Burkina Faso, Cameroon, 
Indonesia, Liberia, Mongolia
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West Africa
Our STEWARD Trans-boundary Community PES 
Project is conserving biodiversity and improving rural 
livelihoods in critical cross-frontier landscapes in the 
Guinean Forest-Savannah Mosaic in West Africa. The 
STEWARD programme is funded by USAID through the 
US Forest Service/International Programs (USFS/IP), 
with the latter agency acting as the overall programme 
coordinator. Bioclimate is a secondary partner to 
CARE International in Priority Zone 1, which straddles 
northern Sierra Leone and southern Guinea.

The project’s key achievements were:

Land tenure and livelihoods baseline study

•  Comprehensive land tenure and livelihoods and 
wellbeing baseline studies

Tree planting

•  4,000 seedlings of native tree species and 3,120 
oil palms (effective in creating fire breaks) planted

Biodiversity monitoring

•  Villagers of Kortoh, Sumata and Fintonia trained 
in biodiversity surveying techniques, including 
camera trapping

Performance-based support

•  Forest management committees strengthened 
and villagers in Kansema and Sumata villages 
trained to do carbon inventories

•  Community forest protection by-laws agreed and 
fire-fighting equipment and training provided 
to help villagers protect community forests in 
Kansema and Sumata

•  4,500 tonnes of annual avoided CO2 emissions 
from four community forests in Sierra Leone and 
Guinea as a result of community fire management 
and forest protection efforts

Participatory land use research

•  3D models, household surveys and focus groups 
used to research land use and livelihoods in two 
new proposed project villages

•  Activities identified to improve wellbeing  
and generate ecosystem services and  
biodiversity benefits

Women in Mozambique are 
mapping and monitoring 
their intertidal resources 
using Android phones with 
cybertracker software
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Pakistan
Our Thari Women’s Project is improving access 
to water, food security and income for scheduled 
caste women and their families living in 11 villages in 
Nagarparkar Tehsil, Tharparkar District, Sindh Province. 
The Scottish Government is funding the project as part 
of its South Asia Development Programme 2013–2016. 
Our implementing partner in Pakistan is SCOPE. 
Christian Engineers in Development are providing 
technical advice on water infrastructure.

The project’s key achievements were:

Livelihoods baseline study

•  Comprehensive livelihoods and wellbeing  
baseline study

Women’s empowerment

•  Village women’s committees established in  
11 project villages, with 870 women saving and 
lending money to fellow members  
facing emergencies

•  A minimum 30% women’s representation on 
water management committees in all 11  
project villages

Water security

•  30% of most water-insecure households  
identified for 4,000-litre storage tanks

•  330 households with 2,049 beneficiaries received 
bio-sand water filters and training to use them

Guggal gum enterprise

•  799 women and 85 men trained to propagate  
and plant endangered Guggal gum trees with 
future revenue-earning potential

•  891 households with 6,005 members in line  
to benefit from initial conditional cash transfers worth 
£10,350 for planting and managing Guggal trees

Kitchen gardens

•  Kitchen garden model tested and finalised, with 
30% of most food-insecure households identified 
for kitchen gardens and training
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2,049 people in Pakistan are 
now able to drink cleaner water
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Women saving and supporting  
each other

In Wadhrai, a remote village in the Thar Desert  
with 143 households, women are being empowered 
by our Thari Women’s Project. The Wadhrai Village 
Women’s Committee (VWC) was set up as part of  
the project, and by May 2014 its 63 members had 
saved PKR 17,640 (£117), four of whom had taken 
emergency loans.

Kako w/o (“wife of”) Beekh chand Kolhi was able 
to borrow PKR 700 (£4.65) from the VWC to buy 
medicines for her daughter, who was suffering  
from pneumonia.

“When we faced emergencies in the past, we could 
only borrow money from traders and money lenders,” 
she says. “We had to pay interest of almost 60%. 
Sometimes we had to sell our livestock at the cheapest 
prices to repay our loans. Now we can use our VWC  
savings to help each other.”

Project support and research 
•  We continued to support TREE AID with their 

Women’s Forest Livelihoods Project in Burkina 
Faso, Fauna and Flora International (FFI) with their 
Community Forest Ecosystem Services Project in 
Indonesia and their REDD+ Initiative in Liberia, and 
WWF’s Cameroon Country Programme Office with 
their Ngoyla-Mintom (N-M REDD) Project.

•  We started supporting the University of Leicester 
with their Values and Valuation: New Approaches to 
Conservation in Mongolia Project.

•  We obtained funding from the UK Government 
to develop a series of policy briefs considering key 
themes and lessons relating to reduced emissions 
from deforestation and forest degradation (REDD+) 
and to community approaches to payments for 
ecosystem services (PES). The policy briefs were 
based on our Community PES Project experiences in 
Cameroon.

870 women in Pakistan joined village women’s committees and are now involved 
in village decisions and in saving and lending money to each other in times of need
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Income
Our total income increased to £498,764 from £279,672 
the previous year. The main contributing factors were:

•  Increased project grant funding as a result of our 
new projects in Mozambique and Pakistan coming  
on stream.

•  A one-off payment of £77,400 from the European 
Union arising from a delayed grant payment to  
the UNDESERT project, of which our Senegal  
(sub-grantee) project was a part.

Project support income fell to £79,799 from £147,198 
as we took a decision to allocate more of our staff time 
in 2013/14 to establishing our own projects.

The increase in turnover and surplus generated  
at the end of the financial year are encouraging.  
However, we need to generate more unrestricted  
funds to cover core costs. Our most successful  
means of raising unrestricted funds has been  
project support work.

Expenditure
Total expenditure increased to £467,263 from 
£281,455 the previous year, reflecting the increased 
outlay on project activities as a result of our new 
projects in Mozambique and Pakistan.
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Financials

Income

  Institutional funding (79%)

  Project support income (16%)

  Research funding (5%)

  Voluntary donations (0.1%)

Expenditure

  Project delivery (93%)

  Research delivery (5%)

   Development of charitable activities (1%)

  Governance (1%)



In 2014/15, we will…
•  Complete the third full year of our STEWARD  

project in West Africa.
•  Complete the second full year of our new  

projects in Mozambique and Pakistan.
•  Complete the first full year of input to the  

ZSL project in Mozambique.
•  Complete our input to the UNDESERT  

project in Senegal.
•  Continue supporting our partners with their projects 

in Burkina Faso, Cameroon, Liberia and Mongolia.

We also hope to…
•  Secure additional funding to extend and build on  

our project activities in Mozambique and Pakistan.
•  Expand the scope of our project support partnership 

with TREE AID in Burkina Faso and potentially  
more widely in the Upper Volta Basin.

•  Publish one scientific journal article based on 
research done by Masters students working with us.
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Looking ahead

6,005 people in Pakistan 
will benefit from conditional 
cash transfers for planting 
and managing endangered 
Guggal gum trees



To find out more about us, please visit www.bioclimate.net 

If you would like to support our work, please:

call us on +44 (0) 131 225 2082 
email us at info@brdt.org

Bioclimate | UN House | 4 Hunter Square | Edinburgh EH1 1QW | Scotland
Bioclimate Research & Development is registered in Scotland as a charity no. SC044007 and as a company limited by guarantee no. 228400


