
Behind Every Well-Dressed Man  
s a Woman of Taste  

As Hermes prepares to unveil its new store across from the New York Stock Exchange, 
the company's menswear director, Veronique Nichanian, talks about the legacy 

behind those famous orange boxes and the childhood passion that still inspires her. 

By Mark Grischke 

As a girl growing up in Pal:is, Veronique Nichanian was 
obsessed with fabric. "1 lived in a neighborhood with 
shops that sold cloth. Every Saturday, I went out and 

bought fabric. Finally, my mother had to say, 'Enough' when 1 
came home again with arms full of material." As she talks about 
fabric-cashmere, vicuna, un Ires beau -whipcord-her eyes light 
up. Actually, her eyes are often alight, and her hands are in mo-
tion, as she describes designing for the Hermes man. 

"There's not one Hermes man, there are many," she explains. 
"From 18 to 80 years old. It's a question of style, not fashion . At 
Hermes, there's not a feeling of consumption, but of choice. I 
want to define contemporary elegance-a wardrobe of things 
that are sober and chic, yet comfortable ." 

After studying women's fashion design at the Chambre 
Syndicale de la Haute Couture, Nichanian went to work as Nino 
Cerruti's assistant. She thought of it as a detour, but one year 
turned into 11. Cerruti immersed her i.n the menswear market, 
and the longer she stayed, the more she enjoyed it. Her childhood 
love of fabric informed everything she did, from meeting with 
textile manufacturers to designing collections. So she was wel\-
prepared-if a bit surprised-when Jean-Louis Dumas-Hermes 
telephoned one day, out of the blue, and offered her carte blanche 
to oversee his company's slumbering men's business. 

In the 18 years since, Nichanian's task at Hermes has been to 
reinterpret the classics. Each collection evolves from the last, so 
a man can always find a sweater or topcoat that works with hi s 
wardrobe. Inspiration begins with quality materials, from soft 
leathers and colorful silks to "must-have" gray flannels . Artisanal 
traditions keep her excited: Hermes encourages-even insists 
on-perfection. "'0le don't go looking for where we can make or 
buy things cheaper, we go looking for the best." And the com-
pany's 170-year history of making luxury goods for equestrians, 
motorists and sophisticated travelers ofall sorts offers Nichanian 
plenty of ideas. Thc 19th -century office of Emile-l\Ilaurice 
Hermes is maintained as a private museum overflowing with 
horsey totems: Japanese stirrups, English riding habits, a 
Portuguese pony cart lined in vanilla suede. There 's also an 
archive of Hermes products, which Nichanian often visits. She 

doesn't call herself a fashion designer-she says, simply, that she 
makes men's clothes. Of course, she has at hand a small army 
of craftspeople to help realize her vision, from artisans in the 
Special Order workshop Uust down the hall from her office in 
the Faubourg St.-Honore building) to custom shirt makers in an 
atelier ncar the Bastille. Suits and knitwear are made in Italy; 
silks are printed in Lyon . And if something isn't done right, 
Hennes allows her the time-and money-to rework it. "If it 's 
not perfect," she says with a smile, "we start over." 

So what will men find in the new Rena Dumas-designed 
store, set to open June 21 at 15 Broad Street in New York City? 
Nichanian is particularly pleased that it will offer almost as much 
menswear as the Paris flagship, from dressy sportswear to limited-
edition watches-and, of course, those collectible ties. There will 
also be departments for made-to-order suits, custom shirts and 
special home products. And what kind of advice does this keen-
eyed Frenchwoman have for the Wall Street man? She's a big pro-
ponent of self-expression, within a "masculine code." That is, wear 
the requisite elements, but make the look your own. As Nichanian 
puts it, "The personality of each man is very important. Don't be 
afraid to make a 'mistake.' On a flight once, a From left: a lall 
man came on the plane wearing many things '07 runway look; 
from m)' collections, mi.-xed in a way that was swatches and 
very mce. That's what I love. I knew all of yarn; an artisan 

at work in thethose clothes, but he'd put them together in a Special Order 
way that told his own story. Believe in yourself, atelier; Nichanian 
be yourself Too perfect is boring!". at her desk 
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