
9 Straightforward Secrets to Writing Better Dialogue 
 
Writing isn’t easy. Writing dialogue? Even harder-- but it’s also one of the first things publishing 
agents zoom in on when checking the quality of your work. It’s definitely worth working on. 
 
And as you know, writing is more than just writing. This is why I’ve decided to cut this into two 
parts: the first six are secrets useful during writing while the second part is three things to do 
when not writing to improve your dialogue. 
 
WHEN writing: 
 
 
1. Great dialogue explains itself. 
 
Don’t fall into the trap of using adverbs to convey feelings--that’s lazy and ineffective. Unless 
already in the preceding setups, the dialogue should have the meat of the content in a 
paragraph. 
 
 
2. Conflict is in the heart of great, compelling dialogue. 
 
As much as you can, give the characters polar perspectives and conflicting goals. Pleasant 
conversations are great in real life, but they're as boring to read as a prescription. 
 
 
3. Delete those “ly” adverbs. They scream amateur. 
 
Just drop the habit. 
 
 
4. Don’t draw attention away from your dialogue by stuffing the attributives or dialogue tags 
with flowery description. “Said” is your friend. 
 
 
5. Good dialogue is nothing like real life conversations-- cut the ums, the ahs, and trim the 
exchange down to its essence. Trying to make the characters talk over each other often fail 
 
 
6. Be concise. It’s a novel, not a tweet. 
 
Don't stuff everything in a line. Good dialogue just needs enough information to move the story 
along. 
 



 
 
WHEN NOT writing: 
 
 
1. Read your dialogue aloud. 
 
If it makes you cringe or feel funny in a bad way, edit, revise or re-write. 
 
 
2. Eavesdrop. Listen to everyday conversations. Be a student of talk. 
 
Material springs from everyday life. Although I told you good dialogue is nothing like real life 
exchange, remember great dialogue, like fiction, is just real life talking with the boring bits taken 
out. 
 
 
 
3. Practice when you can, practice when you can’t. 
 
If you’re serious about improving your dialogue, writing as often as you can helps you 
tremendously. It’s a tough skill to pick-up, but the rewards are just there for the taking. 
 
 
Dialogue brings life to a novel. A writer unable to make characters talk is a writer in trouble. 
Work hard on it, use these tips and don't let up! Soon you’ll get the groove of good dialogue 
writing. Believe me, when you get it you’ll know. 
 
 
Writing in general isn’t easy. Writing dialogue? Even harder, but it’s also one of the first things 
publishing agents zoom in on when checking the quality of your work. It’s definitely worth 
working on. 
 
And as you know, writing is more than just writing. This is why I’ve decided to cut this into two 
parts: the first six will be secrets useful during writing, while the second part is three things to 
do when not writing to improve your dialogue. 
 
For writing: 
 

1. Great dialogue explains itself.  
Don’t fall into the trap of using adverbs to convey feelings--that’s lazy and ineffective.  
 

2. Conflict is in the heart of great, compelling dialogue.  



As much as you can, give the characters polar perspectives and conflicting goals. 
 

3. Delete those “ly” adverbs. They scream amateur. 
 

4. Don’t draw attention away from your dialogue by stuffing the attributives or dialogue 
tags with flowery description. “Said” is your friend. 

 
5. Good dialogue is nothing like real life conversations-- cut the ums, the ahs, and trim the 

exchange down to its essence. 
 

6. Don’t stuff everything in one sentence. It’s a novel, not a tweet. Good dialogue just needs 
enough information to move the story along.  

 
 
Outside writing: 
 

1. Read your dialogue aloud. If it makes you cringe, edit, revise or re-write. 
 

2. Eavesdrop. Listen to conversations. Be a student of talk. I told you good dialogue is 
nothing like real life exchange, but remember that like fiction, great dialogue is just real 
life talking with the boring bits taken out. 

 
3. Practice when you can, practice when you can’t. If you’re serious about improving your 

dialogue, writing as often as you can will help you tremendously. It’s a tough skill to 
pick-up, but the rewards are just there for the taking. 

 
 
Dialogue brings life to a novel. A writer unable to make characters talk is a writer in trouble. So 
work hard on it and use these tips--soon you’ll get the groove of dialogue writing. Believe me, 
when you get it you’ll know. 
 


