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SPECIAL REPORT: OFFICE OF THE FUTURE

Wells Fargo Plaza in downtown includes predesigned, turnkey office space that suits the modern workforce.  |  Photo courtesy of Gensler/Ryan Gobuty

Carlsbad-based Processing Point has numerous whiteboards and display 
monitors built into common areas.  |  Photo courtesy of Alan Smith/PreviewFirst.com

CBRE Group Inc.’s office space in Carlsbad features a concierge desk to facilitate 
communication.  |  Photo courtesy of Maha Comianos/studio MAHA
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By creating office environments that place a greater em-
phasis on collaboration and having shared workspaces, 
many San Diego County businesses are striving to 
increase their productivity.

Georgia Collins, the managing director of workplace strat-
egies for the CBRE commercial real estate brokerage, said the 
concept — often called the “office of the future” — seeks to 
improve efficiency while meeting the changing needs of workers.

Businesses that fail to adapt eventually will find 
it difficult to recruit and keep quality employees, 
she added.

“There is tremendous competition for talent in 
many markets,” Collins said. “Part of it is about 
retaining people.”

Because of their mobile devices, workers no 
longer are tethered to desks, she explained. They 
are less willing to sit alone in a cubicle all day. 
They prefer to work with their colleagues.

Gary London, president of the London Group 
of Realty Advisors in San Diego, said part of the 
motivation for having shared workspaces and fewer individual 
offices is to reduce the amount of square footage that businesses 
must lease in commercial buildings. This approach results in an 
increased return on investment.

“This office-of-the-future environment has really tamped 
down the demand for new office space,” London said. “It brings 
down overhead. The most significant part of overhead always is 

Offices of the Future  
Are Designed to  
Encourage Collaboration, 
Boost Job Satisfaction 
While Reducing Overhead

Photo courtesy of  
Gensler/Ryan Gobuty
Gensler designed 

the office space for 
TakeLessons, which 

connects students 
with music teachers. 

This office is on 
the sixth floor of 

the NBC building in 
downtown. Future page 23

Georgia Collins
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SAN DIEGO BUSINESS JOURNAL’S 8TH ANNUAL

MOST ADMIRED 
CEO AWARDS

In Association With

This event recognizes our local industry leaders’ great  

achievements within their companies and in the community. The winners  

and finalists are lauded for demonstrating determination and insight yielding huge  

successes for their organizations. These executives have taken the lead in  

driving their businesses and the local economy. The San Diego Business Journal honors 

these CEOs by hosting an exclusive reception and awards program to honor  

the winners, finalists and guests. 

An independent panel of judges will select winners in the following categories:

Public Company (publicly traded) • Privately held Company 

Nonprofit Organization (e.g., 501(c)3) • Business Nonprofit (e.g., credit union) 

Government Agency • Family-Owned Business • Education 

Nomination deadline is August 27, 2014
Nominate or order tickets online at: http://www.sdbj.com/bizevents/

Ticket price includes a 26-week subscription to the San Diego Business Journal ($15.00 allocated to the subscription).  
Current subscribers may gift their 26-week subscription to a colleague.

Event Information: Contact the Events Department at 858.277.6359

Thursday  
October 23, 2014  

4:00 - 7:00 p.m.
Paradise Point Resort & Spa

1404 Vacation Road, San Diego, CA 92109
Special Awards Reception with  

hosted hors d'oeuvres and cash bar

Presented by Title Sponsor

Nominations Now Open

and communicate from anywhere has 
direct implications for businesses and the 
design of the workplace.

That translates into predictable trends, 
Romeo and Elliott said, with the top one 
being mobility.

“We will see more work areas that are 
reconfi gurable with fl exible work zones 
where people can work from their desk 
or move to a lounge area or brainstorm 
on a collaborative table,” Romeo said.
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Workplace:
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Future:

Free to Choose
Open spaces designed with a blend of 

furniture, including comfortable and var-
iously sized chairs and tables where peo-
ple can move around freely and choose 
whether to sit privately or on a bench 
with others, are also gaining popularity.

“You take a space that is available for 
a specifi c amount of hours, which has 
changed from past generations where you 
had a designated workspace with family 
photos,” Romeo said.

Furnishings will accommodate tech-
nological devices as well.

“A chair isn’t just a chair any more, but 

also a place to plug in your laptop,” Romeo 
said. “Conference tables and meeting tables 
have integrated plug-in solutions. It is the 
trend to give people as much power as 
possible without having cords everywhere.”
An Offi ce With No Name

Accounting fi rm Moss Adams LLP  
in Kearny Mesa has been in discussions 
with Elliott at ID Studios since last Sep-
tember on how to translate the fi rm’s vi-
sion and culture into a new offi ce design, 
said Carisa Wisniewski , Moss Adams’ 
offi ce managing partner.

Moss Adams is also embracing the 
idea of offi ce spaces that are dedicated 

to no one with a diverse design where 
people can choose to sit on a couch as 
a group for mentoring or come in and 
select a workspace that fi ts their needs 
on any particular day, Wisniewksi said.

“When someone says I’m going into 
my offi ce that means that the elevator 
door opens and that person will decide 
then what they will need according to 
what you’re working on now or what-
ever people you’ll be working with,” 
Wisniewski said.

“It’s a big change,” Elliott said. “But 
I think people will gravitate toward that 
mix.”

employees, but after that, leasing space 
is right up there.”

A New Generation
The challenge is to create offi ces where 

workers want to be, not simply to fi t more 
people into less space.

Although the open-office concept 
is gaining momentum, not all workers 
are celebrating, London said. While it 
works well for 20- and 30-somethings, 
some middle-aged workers are less 
enthusiastic.

Older executives view having their own 
offi ce as an earned perk, after working 
their way into a position of authority, 
he explained.

“There is less wall and fl oor space, 
which is viewed as a positive thing, 
but it also can be seen as a negative 
thing,” London said. “I don’t get my 
private offi ce space, which would be 
nice given my place in the hierarchy of 
the company.”

Leasing costs quickly add up for 
commercial tenants. London said if  a 
business were leasing offi ce space at a 
monthly cost of  $3.50 per square foot, 
dropping the average amount of  space 
it needs per employee by 100 square feet 
could save more it than $4,000 per year 
for each worker.

Where is it happening?
Paul Komadina, the managing direc-

tor of the San Diego region for CBRE, 
said there are commercial real estate 
submarkets here where the “offi ce of the 
future” is becoming commonplace.

“Downtown is really where it started.” 
said Komadina, who oversees the owner-

investor side of the business, with a focus 
on offi ce, industrial and retail agency 
leasing. “There is a younger generation 
of workforce that lives and works down-
town. They are really driving the change. 
It was originally driven by the tech and 
media companies.”

Gradually, the concept is spreading to 
other parts of the county, he said.

“We have seen a movement toward the 
suburbs,” he added. “It has been slow but 
it defi nitely is occurring. Carlsbad has 
pockets of it. It’s driven by the action 
sports and tech communities that exist 
there.”

The concept also is making its way 
into the commercial offi ce buildings of 

Del Mar Heights and University Towne 
Center, he added.

Who is driving the change?
Komadina said it is offi ce workers 

who are pushing landlords and tenant 
businesses to redesign commercial offi ce 
spaces.

 “The tenants are building space to 
recruit and retain key employees,” Koma-
dina said. “The employee drives what the 
employers do. The employers drive what 
the landlords do.”

One San Diego businesses that has 
embraced the concept is the Red Door 
Interactive marketing and advertising 
agency. President and CEO Reid Carr 
said he employees about 60 people. The 
payback is having top-quality workers 
who are prepared to invest their time 
into making the business a success. 
Common areas where workers can con-
gregate encourages them to interact and 
collaborate.

“The energy is huge,” Carr said. 
“There is kind of a palpable energy that 
comes with an environment like this. 
People want to be part of it.”
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