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Lots of Wheels in Motion — The Future of Urban
Mobility
SEPTEMBER 15, 2014 BY SACHIN SHENOLIKAR

Susan Shaheen sits in the lobby of the Coco Convention Center, looking out at the Detroit River through
the clear-glass structure. The Cal-Berkeley professor and director of innovative mobility research
arrived in Detroit at 3 a.m. that day and just finished presenting at the Intelligent Transport Systems
World Congress. But she still has plenty of energy to talk about the evolution of urban transportation.
“I really noticed the pace changing in 2010,” she says. “The pace of technology, the pace of adoption,
the pace of the various entrants, the new business models, the new players. So where will we be in
another four years? A lot could happen.”
Real Business asked Shaheen to discuss the major developments in urban mobility. Click here for part
one of the interview, along with a wrap-up of key happenings at ITS.
What are the challenges ahead for urban mobility initiatives?
Shaheen: We have to focus on education and outreach associated with the components of shared
mobility and the submarkets within these systems. That’s so [officials] understand them and can
possibly integrate them into their own systems. Between January and June of 2014, 50 new bike sharing
systems [launched]. That no doubt has to do with the fact that [city planners] can go up the learning
curve faster.
Insurance is potentially a barrier, like in peer-to-peer car sharing. Getting the costs down for those
services, and possibly getting the costs down for user-based insurance packages so you pay by the mile.
These types of innovations are very important for the future.
Are there other issues that need to be addressed?
Shaheen: There’s a misunderstanding about what some of these [new programs] are. Governments

haven’t known how to regulate them. You now have community drivers taking people in their cars and
accepting money in return for the rides. There are regulatory issues, and most U.S. regions are dealing
with these issues separately.
There are also labor issues. How do these developments affect taxation and the overall economy?
Essentially there’s a new market opportunity emerging — some people call it the sharing economy. How
do we track that?
And there are policy considerations. How can you use policy to incentivize more of this? How can you
use these services to supplement transit or help with disaster relief — potentially bring goods and
services into an area that’s been struck by a natural disaster, or transport people out of the location? How
can we use all these things to make our cities function better?
Of all these developments in mobility, which are you most excited about?
Shaheen: I’m excited about the integration of these things, so that when you make a particular trip, you
have choices available to you. When I study the modes individually I get really excited about each of
them — ride sourcing, peer to peer, bike sharing. But I’m even more excited about studying an
ecosystem and how individuals are choosing among all of those things, and the collective impact on
their travel behavior.
What I also think is really exciting is with bike sharing and community-based driver systems like Uber,
Lyft, and Sidecar, the suburbs can have these things too. Maybe not at the same scale, maybe not as
profitable, but we’re starting to see bike sharing systems in locations where you might not have
expected. Can we start to move these innovations from the outer edges of cities into the suburbs? That is
a space that could be interesting.

Which U.S. cities have impressed you the most with their mobility initiatives?
Shaheen: There are so many cities that are doing really amazing things. One that immediately comes to
mind is Washington, D.C. — it has so many of these options all in the same location. It’s getting to that
ecosystem that I’m talking about. I’m also really excited about San Francisco — we have a policy that’s
going to provide close to 1,000 parking spaces for car sharing vehicles, which has never been done in
the world.
Austin is really fascinating because it has the first one-way car sharing system in the U.S. And San
Antonio, where they’re getting people who are obese on bicycles, and it’s having tremendous benefits.
They were looking at it more for health rather than a form of public transit. There are a lot of cites to
watch.
Are there other factors that will help urban mobility reach its next level?
Shaheen: We’ll probably see more people carpooling because the trust barriers of getting in a car with a
stranger are starting to decrease.
There are things that we didn’t have before to make us feel more comfortable. More people are posting
personal information on Facebook, LinkedIn, Twitter and AirBnB — things that they never would’ve
shared before. These are all acting as catalysts for accelerating this process.
Subscribe to our weekly newsletter to keep up with all Real Business original stories.
BERKELEY, BIKE SHARING, CAL-BERKELEY, CAR SHARING, LYFT, REALBIZ, SIDECAR, SUSAN
SHAHEEN, TRANSPORTATION, TRANSPORTATION, UBER, URBAN MOBILITY

LEAVE A COMMENT

NAME*

WEBSITE (OPTIONAL)

COMMENT*

SUBMIT 

RELATED STORIES

4 Project Management Mistakes That Could Wreck Your Assignment 
The New Home Office: See the Writing on the Wall 
Meet Your New Traffic Cop — A Robot 
Know Your ABZzzzs — New Breakthroughs in Sleep Learning 

FOLLOW

 @REALBUSINESS
 XEROXCORP
Search the Site...

© 2015 XEROX CORPORATION. ALL RIGHTS RESERVED
HOME

ABOUT

PRIVACY

LEGAL

ADCHOICES

