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Abstract: 

 

 This study is an examination of the nonprofit industry’s political economy—the deemed “third 

sector” of the United States economy, who according to the Urban Institute is responsible for over three 

trillion dollars in revenue, over one million public charities and organizations, and employing 

approximately ten percent of the nation’s workforce. Due to the government’s inability to efficiently and 

directly address the needs of communities and the limits of available resources, the nonprofit sector is 

currently filling more gaps and under more pressure to improve quality of life. As a result of the political 

economics, valuable work in the sector is marginalized and often organizations marginalize themselves by 

design. My thesis is an organization’s success is dependant on its leverage of the industry’s political 

economics and proactive positioning within the social politics of society.  

 

 The case study is Impact Repertory Theatre, an Oscar and Grammy nominated performing arts 

and leadership training grassroots program, founded in 1997 for Harlem and surrounding underserved 

communities. It is a query into the dynamics of its success, challenges, and a determination of what shifts 

in its social, political and economic structure will be needed to sustain its mission. 

 

 The methods employed for this study include research into the protocols of nonprofit 

organizations and institutions, the growth of the nonprofit industry in recent decades, and the parallels of 

for-profit laws, standards and practices. This includes the assumed characteristics of new nonprofits, 

strategic financial planning, “institutional readiness,” branding, marketing and public image, the role of 

technology, new media, mission driven transformation and cause related marketing.  

 

 These resources were supplemented by additional research in the dynamics of organizational 

failure, parallels in the planning and execution of family-owned for-profit businesses, and the dynamics of 

leadership. Internal interviews were conducted with executives, advisory board members, staff and 

participants of Impact Repertory Theatre. Noted external interviews were conducted with professionals 

and social entrepreneurs in fields including the arts, scholarly writing, philanthropy, finance, 

communications and business administration. 

 

https://www.youtube.com/watch?v=FEjYt2rn248
http://www.impactreptheatre.org/

