
	
  

 

Lead a LifeGroup more Effectively 
Simple Small Groups is a great resource to read if you want to start a 
LifeGroup or lead your current group more effectively.  

“Simple Small Groups explores the three Cs of small groups: connecting, 
changing, and cultivating. Whether you're a first-time facilitator or a 
seasoned veteran, a pastor or a volunteer leader, applying these 
principles will enrich the spiritual life of any small group.”  

In addition to this book, http://www.smallgrouptrader.com/ is an excellent 
resource for Small Group Leaders.  It is their desire to inspire, inform, encourage, coach, and train 
small group leaders / teachers. SmallGroupTrader.com answers your small group questions.  

Exploring these resources will help you:  
o Lead with confidence, clarity, and direction 

o Achieve harmony and balance within your small group 

o Overcome obstacles that create dysfunction 

o Transform your small group ministry

Video resources on leading LifeGroups more effectively: 
o Small Group Essentials  (http://bit.ly/bWyaZv):  Alan Danielson explores three small group 

essentials. 

o Rely on God’s Spirit (http://bit.ly/cvKeWZ):  John Burke discusses leading a group and the 
idea that if God desires you to lead, he will help you.  

o Is your group on different levels spiritually? (http://bit.ly/a9y2bS):  Eric Metcalf talks about 
the importance of asking the question, “what area can I grow?” 

o Making Jesus Real (http://bit.ly/dhpIwL):  Heather Zempel shares how to make Jesus real 
within your group. 

o How to address tough questions (http://bit.ly/aRVjYL):  Bill Willits says the best thing to do 
is to be honest.  

Ideas for using these resources:   
o Read and discuss the book or videos with a group of other leaders. 

o Read  Simple Small Groups and watch some video resources on your own and then seek 
coaching from another leader to help you apply what you learn. 


