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There have been years where the Dark Horse posted solid, low double-digit returns with quiet, workman-
like performance – a Dilfer-esque1 study in mistake-free, excitement-free efficiency.  That was decidedly 
not 2020.  The performance was there in the absolute, but the path was quite a unique one. 
 
In the 11 years of operations leading up to 2020, the Dark Horse’s two most extreme months were up 6% 
and down 7%.2  During 2020, the Fund included two months of greater than 10% gains and one with a 
16% decline.  This year was much more akin to Mel Gibson or Bruce Willis in their action movie heydays – 
walking away from a 12-car pileup and a bombed-out city block.  “Sorry about the mess, Chief, but we got 
the job done”. 
 
To explain the macro with the micro, let’s take a look at the year for Alcanna Inc. (CLIQ:TSX), a top 5 
holding for the Dark Horse which was profiled in our 2019 annual letter.  Alcanna’s stock price was up 
approximately 50% on the year.3  That’s better than a kick in the pants, isn’t it?!  The path it took, however, 
was enough to soil said pants.  During the worst of the pandemic fears,4 Alcanna’s stock fell by more than 
60%5 only to more than triple off of that bottom by year’s end.  Alcanna was not an anomaly.  It is, in fact, 
a very good representation of the extreme volatility that defined the year in equity investing. 
 
We may never see another year like 2020 in the capital markets, or we may have the exact same thing 
happen this year.  Who knows?  All you can be certain of is that we will continue to scour the capital 
markets searching for opportunities where others can’t, or won’t, and that this letter won’t end without 
devoting a significant amount of time to the AFC East Champion Buffalo Bills. 
 

 
 
exactEarth Inc.: Big Sky is not the Limit 
The other day I was half listening to a podcast in an attempt to look busy while my kids complained about 
the WiFi impacting their online schooling.  One of the guests was talking about their microcap stock picks, 

 
1 Trent Dilfer was arguably the most ordinary quarterback to ever win a Super Bowl.  He handed the ball off, threw 
short checkdowns and watched his defense shut down opponents.    
2 The previous best month was driven by a huge move in a company that owned portrait studios in Sears department 
stores.  That was April 2010 but might as well have been 1910. The previous worst month was August 2011.  
3 Source: Capital IQ. As of December 31, 2020. 
4 The worst of the pandemic may actually still be ahead of us.  The comment is only meant to reflect the peak of 
when the capital markets actually cared about the devastation wrought by the global pandemic.  Those days seem 
to have passed.  
5 Source: Yahoo Finance. As of December 31, 2020. 
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comparing them to NFL prospects.  The very best ones, or so posited the speaker, were those that had 
wonderful and unrecognized tools but were far from finished products.   
 
At the time, I was a) pissed that I hadn’t thought of that metaphor and b) excited that I’d figured out 
something to write about in this letter.  My mind immediately went towards two things – our largest 
holding, exactEarth Inc. (XCT:TSX), and one Joshua Patrick Allen. 
 
exactEarth is a Cambridge, Ontario-based provider of maritime vessel tracking and monitoring services.  
In basic layperson’s terms, the company’s satellite network tells global shippers, governments, navies and 
others where their boats or cargoes are, and what’s happening to them in near real-time.  The company 
was founded in 2009 as a joint venture between two large satellite companies6 and went public six years 
later in a somewhat sloppy IPO as its parent company was being acquired by Honeywell. 
 
Talk about an idea (and an IPO) ahead of its time.  While the opportunity that exactEarth identified was 
certainly an exciting one, as was the technology behind it, the company was unable to successfully execute 
on it.  Fast forward to late 2018 and the company was stuck.  The opportunity was still there but the 
company was unprofitable and had burned through the majority of its cash on hand.  The pieces were in 
place for the company to finally realize its potential, they just needed someone to notice and give it the 
chance to show what it could do. 
 
Around the time of exactEarth’s IPO, a young man was graduating high school in the tiny farming town of 
Firebaugh, California.  Josh Allen was a gawky quarterback who dreamed of playing pro football.  Being a 
late bloomer who hadn’t attended any elite quarterback camps left him off the radar of any college scouts.  
After drawing no interest from any major football programs, Josh tried the junior college route and began 
an email campaign that included sending out over 1,000 messages to coaches across the country looking 
for a shot.  He received just 2 responses. 
 
In late 2018, exactEarth saw its stock trading between 20 and 25 cents, indicating fairly widespread 
consensus that the company was going broke.  Equity investors had long grown tired of the story and en 
masse had moved on.  In December of that year, we were part of an investor group that led a $13 million 
rescue financing for the company in the form of a convertible debenture.  With this debenture in place, 
we were reasonably confident the company could negotiate its way out of an onerous contract, turn the 
corner on profitability and finally deliver on the promises set out when it was founded nearly a decade 
earlier.  We were confident that we were at least covered on the downside given the value of the 
company’s assets and network.  We were right…. and then some. 
 
Since the financing, exactEarth has successfully re-negotiated the onerous contract which significantly 
lowered its cost structure, divested non-core assets and became cash flow positive.  In this most recent 
quarter, despite a global pandemic, the company reported 55% revenue growth highlighted by 37% 
growth in the all-important recurring subscription revenue.7  Equity investors have taken some notice, 

 
6 Before going public, exactEarth was owned by Com Dev International (73%) and Spanish firm HISDESAT (27%).   
7 Source: Company Q4 Earnings Report. News Release December 23, 2020. 
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pushing the stock across the $1.00 threshold at which the debenture automatically converts to equity (at 
$0.50 a share).8 The stock is not quite a household name, but it has come a long way from where we found 
it. 
 
One of the two offers Josh received was from the University of Wyoming, not exactly a powerhouse of a 
program, but a Division 1 school.  During his two years in Big Sky Country9 he managed to lead the team 
to a conference title while putting up some solid, albeit inconsistent, numbers.  More importantly for his 
future prospects, he grew another two inches, filled out his wiry frame, and found a new level of 
athleticism.  He emerged as a raw 6’5”, 230-pound freak athlete who experts were pegging as a potential 
top 10 pick in the 2017 NFL Draft.  Not quite a household name, but he had a come a long way from his 
high school and juco days. 
 
The worst of the Dark Horse’s historic mistakes have been the equivalent of hitting the sell button on Josh 
at this point in his career.  We would take something from unknown and unloved only to exit once it 
reached some modicum of notoriety.  Too many times we would then watch as stocks went from being 
simply known to being absolutely adored.  Similarly, we would often pass on looking at new files after the 
stocks had moved meaningfully higher, thinking that the money had already been made.  We have been 
fighting against this traditional Ben Graham value mindset for the last couple of years but can only report 
modest success.  This is not to say that we adhere to the mindless #neversell silliness, only that we have 
left far too much meat on the bone in situations where there was a significant growth story hidden within 
a deep value stock. 
 
Josh was drafted 7th overall by the Buffalo Bills in the 2018 draft.  After two seasons that equally 
showcased his nearly unparalleled athleticism, flawed mechanics and penchant for horrific decision 
making, Josh emerged in 2020 as an MVP candidate and a saviour for a team that has gone more than 20 
years without a franchise quarterback.  Perhaps most exciting is the fact that still 4 months shy of his 25th 
birthday, he is still not a finished product.  Future Josh will likely be an even more spectacular one than 
the one that currently has Bills fans dreaming of our first ever Super Bowl victory. 
 
There is literally nothing that could match the Bills winning the Super Bowl, so this is where the metaphor 
falls technically short.  That being said, there is potential for something akin to Josh’s move from raw NFL 
prospect to All-Pro quarterback with exactEarth.  While the market has come around to the fact that the 
business is now clearly solvent and exists, we don’t believe it has been given credit for much more than 
that. In fact, the company trades below where it was valued when HISEDESAT acquired its stake in 2010.  
Unlike most satellite companies that suffer from huge capital spending needs, exactEarth is a software-
driven subscription business that just happens to use satellites (other people’s satellites, to be clear) to 
deliver its services.  This is the sort of recurring revenue, highly scalable business that would likely be 
valued at some obscene multiple were it to be raising venture capital money or being vended into a SPAC.   
 

 
8 The conversion to equity is scheduled to close February 9, 2021. 
9 Wyoming may, or may not, technically be Big Sky Country but the double entendre with a satellite company was 
too good to pass up. 
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With the debentures being redeemed for stock, the business will have no meaningful debt even though 
the nature of its growing cash flow could easily sustain some leverage.  There are multiple avenues open 
to the company, all of which we think would be positive for shareholders. For one, the company could 
pursue accretive acquisitions in ancillary offerings and, much like a wireless or cable company, use its 
pipes to sell more to existing customers.  Secondly, the company should be on the radar of many larger 
established satellite or communications companies that could potentially pay a substantial premium to 
take the company in house.  Beyond the value of the current business, exactEarth also has sizeable tax 
losses and significant redundant public company costs that could be eliminated in a sale.  Finally, it is not 
beyond the scope of reality to imagine the company putting on a dividend and bringing in an entire new 
audience of prospective investors with such a move.  Regardless of which path the company takes, the 
future for holders of exactEarth stock has great promise.  Despite more than doubling our investment to 
date,10 we will not be punting here.  As Bills fans have seen with Josh Allen, this can be the really fun part. 
 
 

 
 
The Fund’s late year comeback and Josh’s heroics aside, the less we say about 2020 the better.  It straight 
up sucked.  As the kids say, low key F 2020.  As we turn the page on a new year, we do have some green 
shoots of optimism that may indicate that what was worst about 2020 may be heading to our rearview 
mirrors.  
 
We have vaccines and with them, prospects for a return to a normal existence free from the isolation and 
despair wrought by COVID.  We also have the defeat of Donald Trump and his assaults on the societal 
tenets of truth, decency and reality.  As Canadians, we were free from the direct impact of his rank 
awfulness, however, the entire world suffered from what he normalized and enabled.  This goes beyond 
politics with clear ramifications for investing.  Without reality and truth who knows what a business is 
worth or whether or not we can trust a company’s reported financial results?  What with all the lizard 
cabals and such, why can’t a company with no revenue be worth a trillion dollars?  If the leader of the free 
world is allowed to create alternative facts, why can’t a CFO or a Board of Directors?  An admonishment 
of Trumpism, if that’s what we’re finally seeing happen, should have some positive carryover for the 
integrity and rational functioning of the capital markets. 
 
Much of the market’s euphoric move higher in 2020 seemed to be driven by unbridled zealotry and 
momentum – much, but not all.  During the back half of the year, we saw a market that was at least taking 
a pause in its embrace of hype over all else.  By no means did we see an end to the euphoria,11 only a 
broadening of appetites to now include the types of things we typically invest in.  We were heartened by 
the Fund’s performance we saw in the second half of the year.   It was certainly helped by this dynamic – 
a market willing to look beyond the mega caps and hot sectors that led the rally.   
 

 
10 As of December 31, 2020. 
11 Can we stop with the psychedelics?  Seriously, stop.   It’s as if we are in some sort of contest to see who can 
come up with the stupidest bubble.  It’s just so dumb. 



 

5 
 

Despite the substantial recovery the Fund has enjoyed, we still have a number of holdings that have yet 
to participate fully.  If we are even half right with where some of these positions could trade, there are 
meaningful prospects for the Fund’s 13th year to be another strong one.  
 
Once again, I would like to take this opportunity to express my sincere gratitude to our LPs for sticking 
with us through all these years, particularly in light of the turbulence of 2020.  Thankfully, we have not 
tested your patience in the same way that the Bills have tested that of their supporters.  Both groups head 
into 2021 heartened by what we enjoyed in the back half of last year and justifiably enthusiastic about 
what is to come. 
 
Go Bills, 
 
 
Anthony    
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     About Ewing Morris: 
 
Ewing Morris & Co. Investment Partners Ltd. is a value driven Canadian investment firm established in 
September 2011 by John Ewing and Darcy Morris. Our aim is to achieve preservation and growth of capital 
for our limited partners by focusing on inefficient markets. We do this by relying on fundamental analysis, 
high conviction and the use of flexible capital. We manage equity and credit strategies with a focus on 
North American small-capitalization companies and high yield bonds. We manage investments for 
individuals as well as charitable organizations, institutions and corporations. 
 

CONTACT INFORMATION: 
 

Anthony Hammill, CFA 
(416) 406-4808 or anthonyhammill@ewingmorris.com 

 
Darcy Morris 

(416) 406-4802 or darcymorris@ewingmorris.com 
 

Ewing Morris & Co. Investment Partners Ltd. 
1407 Yonge St., Suite 500 

Toronto, ON M4T 1Y7 
Canada 

info@ewingmorris.com 
416.640.2791 

 
This letter is not to be construed as an offer, solicitation or recommendation to buy or sell any of the 
securities herein named.  At the time of reading the investments mentioned may no longer be held by the 
Broadview Dark Horse LP (“the Fund”).  This information is intended only for existing investors in the Fund, 
is as of the date indicated, is not complete and is subject to change. Performance information is net of 
applicable fees unless otherwise specifically noted. Past performance is no guarantee of future results. 
Performance results will vary, depending on the series in which one is invested.  The information contained 
herein is unaudited.  It has been supplied by Ewing Morris & Co. Investment Partners Ltd. (“Ewing Morris”), 
the Fund’s Investment Manager and not the Fund’s Administrator who is responsible for the final 
calculation for the actual performance and final month-end Net Asset Values. Every effort has been made 
to ensure that the material contained herein is accurate as of publication. Ewing Morris & Co. makes no 
representations or warranties as to the accuracy or completeness of such information and accepts no 
responsibility for any loss arising from any use of or reliance on the information contained herein.  Ewing 
Morris & Co. has no obligation to update the information at any point in the future.   
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