
 
Community Engineering Corps Frequently Asked Questions 

Q: What is Community Engineering Corps?  

A: Community Engineering Corps is an initiative, created through an alliance between the 
American Society of Civil Engineers, the American Water Works Association and Engineers 
Without Borders USA, to assist under-served communities in the U.S. with the engineering 
expertise to implement projects that will improve their quality of life.  
 
This partnership will combine EWB-USA’s project management experience with the engineering 
and construction expertise of ASCE and AWWA’s memberships. The Community Engineering 
Corps program seeks to tap into the enthusiasm, energy and experience of the members of all 
three organizations to serve these communities and pass along knowledge. 
 
Q: Do I have to be an AWWA, EWB-USA or ASCE member to volunteer? 
A: Yes, you need to be a member of at least one of the allying organizations in order to volunteer to 
work on a project, fundraise, or participate on any volunteer committee 
 
Q: How do I join AWWA, EWB-USA or ASCE? 
A: You can join any of the three organizations by visiting their respective websites:  www.asce.org, 
www.awwa.org or www.ewb-usa.org. 
 
Q: What is the Community Engineering Corps application process? 
A: Working with others in your ASCE or AWWA section or EWB-USA chapter, visit http://www.ewb-
usa.org/what-we-do/CEC and browse the list of open projects. When you find a community project that 
looks interesting to you, put together a project team roster of people who would be qualified to address 
that specific issue.  Applications can be found online.  Submit your team application to us, and the 
Application Review Committee will review it and determine if your team is well suited for the project at 
hand.  The roster can consist of members of different sections and chapters.  However there will be one 
official section or chapter that will be responsible for the project.  
 
Q: How do I find which projects are currently looking for volunteers? 
A: The Community Engineering Corps assigns projects at an EWB-USA chapter or ASCE or AWWA section 
level.  It is the section or chapter that adopts a project.  Individual members can volunteer for projects 
by working with a chapter or section– either the one they belong to or a different one that has a project 
that interests them.  In most cases, the Community Engineering Corps does not match individual 
volunteers with projects. 
 
Q: What are the project team requirements? 
A: A project team must have at least one licensed engineer registered in the state in which the project 
will take place. This licensed engineer must be willing to serve as the Responsible Engineer In Charge 
(REIC).  Project teams can be formed from any AWWA, EWB-USA, ASCE Section or Chapter.  Team 
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members can be from the same Section or Chapter or you can collaborate with other local Sections or 
Chapters. All project team members must be a member of at least one of the allying organizations. 
 
Q:  What are the responsibilities of the Responsible Engineer in Charge? 
A: The Responsible Engineer in Charge will sign the engineering services agreement with the community 
and will be responsible for stamping the engineering plans and specifications if needed.  This individual 
is the persons in overall charge of the project quality. 
 
Q: What is the timeframe from when I submit my application to hearing if we’ve been selected? 
A: Approximately 4 to 6 weeks.  
 
Q: Are there volunteer opportunities as an individual member instead of as part of a chapter or 
section?  
A: Yes.  If you are a highly experienced professional, you may serve in several capacities.  1) You may 
serve on the Application Review Committee (ARC) that reviews community applications to determine 
whether the proposed project fits within the Community Engineering Corps mission and vision.  2) You 
may serve on the Technical Review committee (TRC) that reviews work done by the chapters at specific 
times to make sure that it is high quality work that protects the health, safety and welfare of the public.  
3) You may serve as a professional mentor to a student EWB-USA chapter or to a professional section or 
chapter that needs additional experience.  Contact cecinfo@ewb-usa.org  to get additional information 
about serving in these capacities.   
 
Q: I’m not an engineer. Are there other volunteering opportunities available to me?  
A: The volunteer opportunities are dependent on the needs of the project that the chapter or section is 
working on.  There are projects that will have the need of professionals other than engineers.  For 
example, a project may need hydrologists, contractors, chemists or other scientists, water treatment 
plant operators, etc. 
 
Q: If my application is accepted, is my project team responsible for any fundraising? 
A: Chapters will be responsible for fundraising for the costs associated with the assessment and design 
of the project.  This may include costs associated with travel to the site, analysis of water quality 
samples, equipment rental, etc.  The chapter will also be assessed a quality management fee that covers 
the costs of quality assurance and quality control of the projects in the program.  This fee covers items 
such as the paid staff that manages the Application Review Committee and the Technical Review 
Committee and the cost of the errors and omissions insurance that will cover the project designers.  The 
partner community is responsible for the capital construction cost of the facilities.  
 
Q. If we are responsible for fundraising, will the partner organizations assist us with that endeavor?  
A:   The partner organizations plan to have a vigorous fundraising effort that will assist chapters and 
sections in their fundraising efforts.  We also plan to have a grant fund that will be available for sections 
and chapters to apply for.  Eventually we hope to have a fund for communities to apply for assistance 
with the cost of implementation of their projects. 
 
Q: What is the time commitment for a typical project? 
A: The time commitment for a project will vary widely depending on the needs of the project and the 
role that you have on the project team.  If you have a minor role in a small project this may be just a few 
hours.  Alternatively, it you have a major role in a large project, you may need to spend up to 20 hours 
per week on the project.   
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Q: What will the work we’ll be doing look like, exactly?  
A: The work that volunteers will be doing will vary widely depending on the needs of the project.  But 
you will be acting in a similar capacity as a consulting engineer.  This will include site assessment, 
developing a scope of work with the partner community and working on the analysis and design of a 
solution to the problem that the community identified.  The work product will depend on the needs of 
the partner community.  It will likely be an engineering report or design plans and specifications. 
 
Q: Can I get school credit for volunteering? 
A: School credit may be awarded on a case-by-case basis; however, it is ultimately decided by your 
school.  Consult your school advisor for more information. 
 
Q: If I have additional questions, who should I contact? 
A: Please contact CECinfo@ewb-usa.org.  
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