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Community Application for an EWB-USA New Program/1st Project
EWB-USA requires at least a 5-year Program commitment to the communities in which our chapters work. Within each Program there may be one or more projects. This application is for a new Program and the first project within that Program. In this application, the community will be asked to address both the overarching community development program, as well as the first proposed project within the program.
Note: EWB-USA does not provide cash donations or grants to communities.
BACKGROUND INFORMATION – PROGRAM VS. PROJECT
EWB-USA seeks to approach community development holistically – implementing engineering projects that are part of larger community development programs. The distinction between a project and a program within the context of the EWB-USA process is as follows: 

· A program represents the chapter’s overarching commitment to collaborating with a community. 

· Within a program, chapters will often implement multiple projects to address the needs identified by the community. 

· For example, a chapter building slow-sand filters followed by the construction of composting latrines is implementing two separate projects within the same program.

· Managing multiple projects at the program level allows chapters to take a more holistic and integrated approach to community-based development. 

· Programs also incorporate the community-needs assessment, education, and monitoring and evaluation components of a project. 

· Chapters must plan on committing to a community for a minimum of five years in order to accomplish all that is required for a sustainable community program.

· Within each program, chapters implement individual projects which are defined by the technical nature of the work being implemented. 

· Examples of projects implemented by EWB-USA include: water supply, sanitation, school construction, road improvements, energy improvements, etc. 
SUBMITTAL OPTIONS
· NO EWB-USA CHAPTER AFFILIATION ESTABLISHED: If the submitter is an NGO, in conjunction with a community-based organization, or just a community-based organization (without a chapter affiliation), please complete and submit this application to projects@ewb-usa.org. 
· Please note, while outside non-governmental organizations (NGO) and individuals are welcome to assist communities with submitting an application, the application should come directly from an organization based in the community. This requirement is consistent with our community-driven approach to development. You can learn more about our overall approach for implementing community programs on our website under the “Projects/Learn about our Community Programs” page.
· EWB-USA CHAPTER AFFILIATION ESTABLISHED: If a community is applying along with an EWB-USA chapter, please see instructions below. Both applications should note the partnering chapter or community and both applications should be submitted to projects@ewb-usa.org.
RESPONSE TIMELINE FOR APPLICATION REVIEW COMMITTEE (ARC)
If the submitter receives a request via e-mail to answer questions or provide further clarification from a member of the Application Review Committee (ARC), the submitter has ONE WEEK to respond to the ARC member. If the submitter needs more time to respond, he/she must still respond to the ARC member within ONE WEEK and request more time to gather the responses.

APPLICATION REVIEW PROCESS AND PROGRAM ADOPTION
· Monthly 501 application deadline is the last day of each month.

· The 501 applications are submitted to the Application Review Committee (ARC) on the first day of each month. The ARC reviews the application and makes the final decision. The review process will take 4-6 weeks, during which time the submitter may be contacted with questions. 

· NO EWB-USA CHAPTER AFFILIATION ESTABLISHED: 
· If this application is approved and does not have a chapter affiliation, it will be placed on the EWB-USA website for potential adoption by an EWB-USA chapter. 
· The adoption process can take several months, and some programs are not adopted by chapters. All approved programs will be available on the EWB-USA website for chapters to adopt for up to one year after the approval date and then will be removed if no chapter has adopted the program.
· If the program is adopted by a chapter, the submitter and the chapter will be contacted immediately with details and next steps.

· EWB-USA CHAPTER AFFILIATION ESTABLISHED:
· If this 501 application is approved and has a chapter affiliation, the chapter application (502 – Chapter Application to Acquire an EWB-USA Program) will need to be approved before the first assessment trip can be planned. 
· The partnering chapter can either submit both the 502 application and the 501 application together OR the community can submit the 501 application and the chapter can submit the 502 application separately, after the 501 application has been approved. Both applications should note the partnering chapter or community.  

· The 502 application will not be reviewed until the 501 application is approved. If the 501 is declined, the 502 will not be reviewed.

· It is understood that the chapter may be involved with the community-based organization in the development of the 501 - Community Application for an EWB-USA New Program/1st Project application.
· If the program is approved for adoption by the partnering chapter, the 501 application submitter and the chapter will be contacted immediately with details and next steps.
· Note: It is possible for the 502 application to be declined even though the 501 application is approved. In this case, the community will be contacted and can choose to have their program listed as an “Open Program” on the EWB-USA website to potentially be adopted by another chapter or remove their approved 501 application from the EWB-USA application process.
FACTORS CONSIDERED BY OUR APPLICATION REVIEW COMMITTEE (ARC) INCLUDE:
· Community Organization and Involvement—In order for EWB-USA projects to succeed, communities must be highly organized and motivated to contribute to the project.   All applications should demonstrate that the community has been actively involved in development of the project proposal.  To demonstrate this, applications must include the contact information for an existing community-based organization that would like to act as the partner for the project.  The community-based organization can come in a number of forms, ranging from a local women’s group to a farming cooperative to a town council. In addition, communities must explain how the partnering organization and local community representatives will be involved and contributing to all phases of the program.
Peace Corps Volunteers Please Note: If the application is being submitted by a Peace Corps Volunteer, there must be another in-country contact and community organization listed on the application in addition to the Peace Corps Volunteer.

· Program Ownership – Project ownership must lie within the community. It must be clear from the application that the partnering community organization and local community representatives are driving the application process. If the program is being proposed by an in-country NGO, in conjunction with a community-based organization, the following are requirements:
· The NGO should have permanent presence in-country. 

· The NGO should understand that project ownership lies with the community, not the NGO.

· There must be a community-based organization listed as a primary contact.

· Mission and Vision – The overall program and proposed first project must be in-line with EWB-USA’s mission and vision.  

· Scope of work – The Program and each project within the Program must be within a reasonable scope to be realistically developed and completed by a group of engineering volunteers. We typically collaborate with small communities (100-5,000 residents) on projects that cost well under $100,000 to implement.  

· Open Access —The proposed Program and each project within the Program must be openly accessible to all members of the community regardless of race, religion, or social standing.  EWB-USA projects must not be used as a means of proselytism. The program and each project within the program must benefit the entire community, as opposed to an individual or an organization.

· Long-term Commitment—EWB-USA requires that both our chapters and the communities we work with commit to a five year partnership. The EWB-USA project process does not provide immediate relief and requires a commitment over the long term. Unfortunately, EWB-USA is not in a position to provide emergency humanitarian relief. 

· Financial Independence and Sustainability — The intention for the Program and each project within the Program to be sustainable from a financial perspective must be presented. Communities applying for a Program must demonstrate the ability to fiscally sustain the project once it has been implemented.  While Engineers Without Borders often times provides funding for the project implementation, it is the communities responsibility to create a fund for ongoing maintenance.  For example, a community wishing to implement a water project must demonstrate the ability to create a water committee which will collect monthly fees from community members for maintenance and repair costs.  Without the ability to maintain the infrastructure, the project will never succeed. Therefore, a Program will be declined if it is clear that the community would always depend on donor support for the projects to be sustained over the long-term.

MOVING FORWARD AFTER PROGRAM ADOPTION:

· After your program has been officially adopted, the community and chapter should begin working out the details for the first assessment trip. This trip can occur anywhere between 3 months to 1 year after the date of adoption. 
· During the assessment trip, the chapter will acquaint themselves with the community, perform a community needs assessment, and gather baseline and technical data relevant to the program. The assessment trip is intended to be highly participatory and typically lasts from 1-4 weeks.
· Depending on the results of the initial assessment trip, the chapter may choose to return to continue assessing before an implementation occurs. In general, it takes at least one to two years from the date of adoption before an implementation occurs. 
· Following the initial implementation, the chapter will continue to visit the community for further assessment, implementation, and monitoring trips. The frequency of the trips will depend on the availability of both the chapter and the community and are often times contingent on the chapter's ability to raise necessary funds.
· The chapter will need to submit a 501B - Continuing Program Application, prior to beginning the next project within the Program.

TRAVEL SAFETY PROCEDURE: 
· EWB-USA will not approve new programs or allow travel to any country or areas within a country rated at “Extreme Risk” by the ISOS Country Risk Guide. As of August 2011, this includes: Afghanistan, Iraq, Libya, and Somalia.
· EWB-USA will not approve new programs to any country rated at “High Risk” by the ISOS Country Risk Guide. As of August 2011, this includes: Algeria, Central African Republic, Chad, Congo (DRC), Guinea-Bissau, Haiti, Ivory Coast, Liberia, Pakistan, Papua New Guinea,, South Sudan, Syria, Yemen, and Zimbabwe.
· EWB-USA will not allow travel to a country if UN Peace Keepers are in-country due to a threat of violence.

· EWB-USA will not allow travel to a country if major airlines have pulled their travel operations due to security reasons.

· EWB-USA will not allow travel to any country which has no diplomatic or consular ties with the United States.  As of August 2011, this includes: Iran, Cuba, and North Korea.
· Travel restrictions will be considered on a case by case basis to countries where the U.S. Peace Corps has pulled out or has been suspended due to security reasons.

SECTION A: PROGRAM
EWB-USA is committed to a long term relationship with communities.  The purpose of Section A is to outline all of the important needs of the community so that chapters can achieve a broad understanding of the community.  Within a program, there may be one or many projects. Please note that only the first proposed project in this program can be approved with this application.
A.1) Program Information 
Today’s Date:  
1) Please check one of the following boxes:

 FORMCHECKBOX 
 New Program Submitted by NGO and/or community-based organization with no EWB-USA chapter affiliation


 FORMCHECKBOX 
 New Program Submitted by NGO and/or community-based organization with EWB-USA chapter affiliation (chapter has agreed to submit a 502 - Chapter Application to Acquire an EWB-USA Program to adopt this program, if this 501 application is approved by the Application Review Committee)
If a chapter of EWB-USA has agreed to submit a 502 – Chapter Application to Acquire an EWB-USA Program to adopt this program, please provide the following information:

Name of Chapter(s): 

Chapter Contact person: 

Chapter E-mail Address:
2) Country: 

3) Region/State:

4) Location in Country (e.g. South West Kenya, 30 miles from Tanzania): 
5) Community: 

6) Community Geographic Coordinates: Google Earth may be used to determine coordinates.  Care should 
be taken to get the relative direction for the latitude (E/W) and longitude (N/S).  Please use N, W, S, or E as a prefix to indicate the relative direction from the equator or Prime Meridian. 

For example: S 44.0354, W 98.3342.
7) Coordinates for the first proposed project of this Program: 
A.2) Contact Information
Partnering Organization, Contact Information & Mission

Peace Corps Volunteers Please Note: If this application is being submitted by a Peace Corps Volunteer, there must be another in-country contact and community organization listed on the application, in addition to the Peace Corps Volunteer.

Name of organization (required): 

Mission of the requesting organization: 

Website of organization (If applicable): 
Name of primary contact person (required): 

Position/Affiliation with organization (required): 

Contact email: 

Contact phone:

Contact address:

NOTE: Either a contact e-mail or phone number is required
Name of primary project facilitator in the community (required):  
Affiliation (required):

Contact email: 

Contact phone: 

Contact address: 

A.3) Program Description
1) Program Goals and Strategy: The Program is the overall mission of your efforts in the community. There may be several projects within a single Program (One-Three paragraphs: Approximately 300 words).
· Provide background on the community and the primary needs of the community. 

· What is the mission of the Program?  
· Why is this Program necessary, and how will it improve the conditions of the community?
· How is this Program aligned with sustainable development efforts (as defined by the Brundtland Commission: "Development that meets the needs of the present without compromising the ability of future generations to meet their own needs")?
A.4) Community and NGO Support and Collaboration for the Program

EWB-USA is not a funding agency.  EWB-USA partners with developing communities to improve quality of life by providing technical assistance for the design and development of sustainable engineering projects.  We expect community contribution to EWB-USA programs, as this has been found to improve Program success. Likewise, we require partnership with a local NGO  and/or community-based organization to ensure the sustainability of the Program. 

1) Program Collaboration: Describe the local partnering organization(s) for this Program.  In what capacity will they be involved?  Will these organization(s) be providing financial support to the program?
· One-Two paragraphs: Approximately 100 words

2) Presence of Other Organizations: What other organizations are currently working in the community? How do your projects compliment/detract from each other?
· One paragraph: Approximately 100 words

4) Local University Collaboration: Are any local universities interested in collaborating with this project? If so, in what capacity will they be involved?
· One paragraph: Approximately 50 words
5) Communication Plan: Please describe the communication plan between the primary NGO and/or community contacts and the EWB-USA chapter. What will the primary means of communication be when the chapter is in the U.S. (i.e. e-mail, phone, etc.)? Will communication be in English or will there be translation needs as a part of this communication plan? How frequently will community partner(s) be in contact with the EWB-USA chapter? Will the EWB-USA chapter be able to reach community partner contacts whenever the need arises for project-related and/or logistics-related questions?
· One paragraph: Approximately 75 words
SECTION B: 1ST PROJECT OF PROGRAM
Please outline the first proposed project of the Program in Section B.  Projects should be focused and well defined.

B.1) First Proposed Project Description
1)  Project Title (for first project only):

2)  Project Summary: Provide a short overview of the scope of work of the first proposed project.
· One-Two paragraphs.  Approximately 75 words

3)  First Proposed Project Type: Please check ONE project type that best describes the services and needs addressed by the first proposed project.  Note that only the first project in this program can be approved with this application. For subsequent project approval within this program, the affiliated EWB-USA chapter must submit the 501B – New Project within Existing Program Application.


____ Water Supply

____ Sanitation (examples – latrine, gray water system, black water system, etc.)

____ Structures (examples – bridge, building, etc.)

____ Civil Works (examples – road, drainage, dam, etc.)

____ Energy (examples – fuel, electricity, etc.)

____ Agriculture (examples – irrigation, fish farm, crop processing equipment, soil improvement, etc.)
 
____ Information Systems (example – computer service)
4) Affected Population: How many people will be affected by this project in a certain geographic region (please provide an estimated NUMBER of people affected -- not a description)



a) Directly Affected: 


b) Indirectly Affected:


c) Geographic Area (5km radius, town, region etc):
5) Project Goals:  Elaborate on the goals of the first proposed project.  Why will you begin your Program with this project? Also, please answer the questions below ONLY if they relate to this project (One-Three paragraphs: Approximately 300 words).
· If the project involves Water, please address the following questions:
· What are the issues in the community that relate to water?
· Why are you addressing a water project in this community?

· What is a possible solution to the community’s water problems?

· Are there water rights issues that need to be considered?  If so, what issues?

· If the project involves Energy, please address the following questions:
· What will the electricity be used for?
· If the project involves Building, please address the following questions:
· What exactly will be constructed?
· How do you think that the construction project will be accomplished?

· What materials do you know are available locally?

6) Solutions: What solutions have been tried in the past to address this problem?  What were the results?  What are the barriers to implementing a sustainable solution to this problem?
· One-Two paragraphs: Approximately 100 words

7) EWB-USA Role: Describe the proposed role of EWB-USA. Labor? Design? Construction oversight? What specific skills can EWB-USA offer that are not available locally?  We require at least a 5-year commitment to the community.  What is the proposed plan to develop relationships between EWB-USA team members and community members?
· One-Two paragraphs: Approximately 100 words

8) Budget: If an estimated project budget has been developed, please include the figures below: 
	
	Estimated Cost

	Labor
	$

	Materials
	$

	Equipment
	$

	Total
	$


9) Program Timeline: How will the Program develop, beginning with the first project?  You do not need to know all of the timeline or budgeting, but estimate as best as possible.  It will help the chapter in planning the overall Program.

	Project Sequence
	Title
	*Type(s)
	Estimated Cost
	Estimated

# Assessments
	Estimated

# Implementations
	Estimated 

Length of Time

	Project #1


	
	
	
	
	
	

	Project # 2

(If applicable)
	
	
	
	
	
	

	Project # 3 

(If applicable)
	
	
	
	
	
	

	Project #4

(If applicable)
	
	
	
	
	
	

	Total
	N/A
	N/A
	
	
	
	


*Agriculture,  Energy), Information Systems, ), Sanitation,  Water Supply), Structures, Civil Works 

10) Estimated number of years to complete Program and ensure Program sustainability:

B.2) Beneficiary Group(s) Information for First Proposed Project

1) Primary Beneficiary of First Proposed Project: 

2) Beneficiary Information: Describe the beneficiary group(s) in terms of ethnicity, tribal and religious affiliations, spatial organization, primary occupations and relative incomes of groups (if more than one).  Are social relationships harmonious in the area where the beneficiary groups reside?  What language does the beneficiary group speak?

· One-Two paragraphs: Approximately 100 words

3) Project Ownership: Who is expected to own this first proposed project?  Will a committee be established?  Who will manage and be responsible for the maintenance and repairs of the project?  Who will cover the cost of maintenance and repairs?

· One-Two paragraphs: Approximately 150 words

4) Project Accessibility: Will the proposed project be freely accessible to all persons in the local area, or will it be restricted for use by certain groups?  Will a fee structure be involved?  Who will decide on the amount of the fees, and who will collect the fees? 

· One-Two paragraphs: Approximately 100 words

5) Community Contribution: What will the roles be of community members?  What support will be offered by the community (labor, housing, materials, continued education, etc.)? Will the community provide any monetary contribution for the initial project costs? 
· One-Two paragraphs: Approximately 100 words

B.3) Project Impacts
1) Positive Impacts: What potential positive impacts are anticipated as a result of the first proposed project? Please consider health, economic, environmental, social and cultural effects. 

· One-Two paragraphs: Approximately 100 words

2) Negative Impacts: Every project has negative impacts as well as positive impacts.  List negative impacts that the community has considered to be potential consequences or outcomes of this project (Note: We require that you answer this question – it will reflect the level of analysis put into this project application).

· One-Two paragraphs: Approximately 100 words

3) Reducing Negative Impacts: How will these potentially negative impacts be addressed? 

· One-Two paragraphs: Approximately 100 words

B.4)  Travel Logistics for Project
1) When to Travel: When is the best time to work in the area, considering weather, transportation access, holidays, as well as the availability of the beneficiary group(s) and NGO’s facilitating the project?

· One paragraph: Approximately 50 words

2) Accommodations & Daily Costs: What local accommodations are available for EWB-USA team? What are estimated per day living costs for team members?  Will the team stay with local community members?
· One paragraph: Approximately 50 words

3) Safety Hazards: What are some hazards that may be faced by EWB-USA members traveling to this project location (health issues, transportation difficulties, weather, insects, diseases, snakes, violence, crime, land mines, etc.)?
· One-Two paragraphs: Approximately 100 words

4) Nearest Hospital or Clinic Location: Where is the nearest hospital or clinic approved by the US State Department or Peace Corps?  What kind of health care providers regularly staff this facility?  How far from the project site is this facility? Provide an address and phone number for the hospital or clinic.

· One-Two paragraphs: Approximately 100 words

5) Are people from the USA and aid from the USA welcome in the proposed project area?      Yes       No

6) Have people from the USA worked in the area before?  If so, who, and in what capacity?

· One-Two paragraphs: Approximately 50 words

SECTION C: SIGNATURE & PICTURES
1) Additional Information: Please add any other information you think is relevant to this Program/project.

· One-Two paragraphs: Approximately 200 words maximum
2) Please add pictures that may be helpful to understand the project.  

· Please add pictures as JPEG files
· WE WILL NOT ACCEPT PROJECT APPLICATION FILES THAT ARE OVER 2MB.  
· (To add a picture as a jpeg, go to Edit ( Paste Special, and choose “Picture (jpeg)”)
3) Please sign and date this form:
____________________________________________________________________________________ Signature






Date

____________________________________________________________________________________ Printed Name






E-mail Address

4) Submission information: Please email this application in MS Word format (it must be less than 1MB) to: projects@ewb-usa.org 
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