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At Mumby Insurance, we don’t want 
anyone to go without, especially 
now during the holidays. And we 

know you don’t either. 
That’s why we’re 
making donations on 
behalf of all our clients 
to several local 
charities that will help 
those in most need. 

It’s easy to get caught up in all the 
hustle and bustle of the busy season, 
so we’re trying to slow down and 
remember what this holiday is all 
about—Giving to others. 

Thank you and Happy Holidays! 

Tips and Strategies to Help Your Firm Succeed 
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We Can Help You With: 
! Professional Liability	  	  
! Directors & Officers Liability	  	  
! Professional Offices  
! Health & Dental	  	  
! Life Insurance	  	  
! Disability 	  
! Critical Illness  
! Mortgage Protection	  	  
! Cyber Liability	  	  
! Executor Liability 
! Home Insurance	   
! Farm Insurance	   
! Tenant Insurance  
! Condo Insurance	  	  
! Seasonal Property	  
! Builders Risk  
! Special Event Liability	  	  
! Automobile 	  
! Commercial Auto	   	  
! Antique Vehicles 
! Snowmobile, ATV, Watercraft  
! Apartment Buildings	  	  
! Condominium Buildings	  	  
! Townhouses  
	  

Do you have so few high performers that when one quits 
you feel your business is a little more at risk? 

If so, at least you’re in good company. Read on, learn 
some practical ways to retain your best performers. Risk & 
Business magazine (R&B) talked with Brad Smart, a talent 
expert credited with helping leading companies such as 
General Electric hire, develop, and retain so many high 
performers it became the most valuable company in the 
world. 

R&B: Brad, which do a better job of retaining high 
performers: small companies or big companies? 

Brad: Big companies used to have a huge advantage – 
used to – because they offered high pay and all sorts of 
developmental opportunities, plus the prestige of working 
for a famous company. Not anymore! Small and midsize 
companies, especially ones that are growing rapidly, 
sometimes pay more, are more fun because of relaxed  

Retaining Your High Performers 
By Dr. Brad Smart, Adapted from Risk & Business Magazine 
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rules, and provide plenty of opportunities to 
grow. That said; my guess is that 95% of all 
companies feel that failing to retain high 
performers is significant issue. 

R&B: Why is that? 

Brad: Too many reasons! A big one is that 
unskilled jobs are increasingly replaced by 
robot and other technology, so there is an 
increase in the demand for smarter, better 
educated people. And those more in 
demand are more easily recruited than in the 
past because of LinkedIn. Their profile is out 
there for the world to see, so unlike a decade 
ago, high performers who aren’t even looking 
for another job are deluged with “interest” 
from other companies. 

R&B: So, what are some simple things 
managers can do to retain high performers? 

Brad: A lot! Managers can Google “salary 
surveys” and for a few bucks you can see if 
you’re paying people in their range. Then 
figure you need to pay high performers a bit 
more. 

R&B: Is it all about pay? 

Brad: Fortunately, no. High performers will quit 
if underpaid but they stay for different reasons. 

R&B: Like what? 

Brad: Recognition, appreciation and pats on 
the back, a feeling that they are important in 
your company, and they embrace the mission 
– they want their work to help save the world. 

R&B: How can you find out if the needs of high 
performers are being satisfied? 

Have questions about 

these strategies? 

 

Brad: Just ask them, frequently. And listen, 
really listen to them because they will tell you if 
they are happy campers and what they like 
and dislike about the job, the company, and 
the leaders. Ask what you can do to help 
them achieve their career goals, which is just 
a different way of asking how you can retain 
them. 

A second suggestion is to make performance 
goals clear and achieving them even clearer. 

R&B: Why? 

Brad: High Performers love to put points on the 
scoreboard; they want to clear goals because 
they like to show off – to exceed those goals. 
Create not just job descriptions with lists of 
responsibilities (what to do) but with 
measurable accountabilities (what results are 
expected). When they do well, praise the 
heck out of them. 

R&B: What in your 30+ years of experience is 
the single most important thing a company 
can do to pack their company with high 
performers? 

Brad: Since you can’t retain people you don’t 
hire, and since the average manager hires 
only 25% high performers, hiring is the first 
priority. 

 

Retain Your Top Performers! 
In my new book, Group Benefits Exposed, I explain how you can 
use a group benefits package to attract and retain top performing 
employees. Plus, I share simple money-saving strategies that will 
help improve your business’ bottom line.  

Visit www.greatgroupbenefits.ca to get your copy right now! 

Want help retaining 

your top employees? 

Douglas can help. 

Call him at 

1.800.446.5745 
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After the Liberal Party secured enough seats to 
form a majority government in Canada’s general 
election on Oct. 19, Justin Trudeau is set to 
become the next Prime Minister. The Liberal 
Party’s victory brings to an end nearly a decade 
of Conservative Party rule under former Prime 
Minister Stephen Harper.   

While it is difficult to predict precisely what this 
transition will mean for employers, an analysis of 
the Liberal Party’s campaign platform provides an 
indication of what reforms the new government 
may introduce in the coming years. 

Canadian Pension Plan 
The Liberal Party has said it will work with 
provinces, territories, workers, employers and 
retiree organizations to enhance the Canada 
Pension Plan (CPP). While details of the proposed 
CPP expansions are vague, the presumption is 
that it will include higher employee and employer 
contribution rates. 
 
Employment Insurance 
The Liberal Party has proposed reforms to the 
Employment Insurance (EI) system. Potential 
changes include eliminating the requirement that 
employees work 910 hours before they can qualify 
for benefits and reducing the elimination period 
from two weeks to one week. 
 
Old Age Security 
The Liberal Party has indicated that it will restore 
the age at which Canadians are eligible to 
receive Old Age Security (OAS) and Guaranteed 
Income Supplement (GIS) benefits to 65. 

Job and Skills Training 

The Liberal Party looks to increase the annual 
investment for jobs and skills training by $750  

What a Liberal 
Majority Means 
For Employers 

 
million in hopes of creating a well-trained 
workforce. 
 
Investments and Deficits 
To stimulate the economy, the Liberal Party 
has proposed increased infrastructure 
spending. In order to do so, it has said that it 
will run annual deficits up to $10 billion in 
each of the first three years the Liberal Party 
is in office. 
 

Increased government spending often 
comes with concerns about increased 
taxation and expenses for employers.  

We can help save 
you money! Just 
listen to what one 
of our newest 
clients had to say: 

“I‘m an OAA 
member who recently became a 
Mumby client. I am thrilled with not only 
the costs savings (over $2,000 for my car 
and home insurance alone!), but also 
their ability to get the life insurance 
protection that other insurance providers 
were unable to help with. Mumby 
worked hard to put a plan in place that 
gives my family peace of mind at very 
affordable pricing…"  -Josh Bedard, 
OAA, M.Arch, HBAS 

Call us today: 1-800-446-5745 

WOW! Worried About Tax Increases? 



 

 

  

For Design Professionals Only: 

! How to retain your top-
performing employees 

! What does a Liberal majority 
mean for your business? 

! Group Benefits Exposed: 
Douglas’ new book is here! 

! Read Anthea’s review on Think 
and Grow Rich  

Anthea’s Book of the Month 
 Written during the Great 

Depression, Think and Grow 
Rich touted hope during a 
hopeless time. Napoleon Hill 
knew people needed 
inspiration to see beyond their 
circumstances to the possibility 
of a prosperous future. 

The book focuses on 13 principles for 
successful living derived from what Hill learned 
during years of researching hundreds of the 
most successful people of his time. The book 
offers insights on how successful people 
achieve their goals and instructs readers on 

how to apply these principles to their 
own lives. 

I appreciate how timeless the lessons 
are that Hill shares. For example, he 
teaches how to become “success 
conscious” as opposed to “failure 
conscious,” a lesson that every 
business owner needs to learn in 
order to tap into their true potential. 

Hill predicted that fortunes would be 
made by those who viewed the 
financial hardships of the time as opportunities to 
create a new and better life for themselves. 
There is so much to be learned from this book 
even 80 years after it was printed. 

Give Your Staff An Amazing Gift!  
(This One is Santa-Approved!) 
Here’s a benefit 
you can offer to 
your full-time staff 

that provides them with 
tremendous value and costs you nothing!  

Your full-time staff are eligible for all of our 
preferred association plans, including the group 
home & auto insurance plan! These give them 
access to exclusive discounts that they won’t 
find anywhere else!  

Here are some savings our most recent clients 
got when they made the switch to Mumby: 

CAA car insurance – $280 saved 

Zenith home insurance – $263 saved 

Cooperators car insurance – $288 saved 

And these saving ARE typical! 

Let your staff know how much they can save 
with one quick phone call: 1.800.446.5745 

Mumby Insurance Brokers Ltd. 
572 Weber Street N. Suite 2 

Waterloo, On N2L 5C6 
Local: (519) 885-5956 

Toll-Free: (800) 446-5745 


