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As an entrepreneur yourself, you already know that 
business will always have its ups and its downs. But 
what happens when all the “downs” seem to hit at 
the same time? How do you cope? 

This summer Douglas and I have been travelling 
across Canada to support our clients’ associations. 
We absolutely love being part of their annual 
conferences as it gives us a chance to connect face-
to-face with many clients and friends who we don’t 
get to see on a regular basis. 

This year however, our time away from the office 
coincided with a flood of staffing concerns that I wouldn’t wish upon even my worst enemy. 

At Mumby, we pride ourselves on offering superior customer service. That’s how we believe 
strong business relationships are built and maintained. But, as our amazing service team was 
literally torn apart from top to bottom by unexpected illness, disease, family matters, and… 

Surviving a Business Tsunami: 5 Recovery 
Strategies That Saved Our Firm 

In June we supported the RAIC annual conference, 
which was in Nanaimo, BC this year. Here’s a view 

from beautiful Galiano Island. 

Anthea & Douglas Present: 

BUSINESS BY DESIGN 

Summertime is movie 
time! Claim your FREE 

movie passes inside….  



more, we were quickly reminded that no business is immune to disaster. Without our caring team 
intact, providing Mumby-esque service seemed like an impossible task. What could we do?  

I wish I could say that we were able to fix all of our problems remotely, but that’s not entirely the 
case. It wasn’t until Douglas and I were back in the office just a few weeks ago that we could tackle 
some of the issues. However, we did find several strategies to help us cope through it all: 

1. Trust a Mastermind Group - Getting insights and encouragement from other business owners 
is crucial. It can be lonely as a business owner, so gaining helpful suggestions and learning about 
effective resources is one way to avoid doing it all alone. 

2. Don’t Neglect Your Own Health – There were certainly days when exercise didn’t seem like a 
priority compared to the business fires we had to fight. But, I 
also know that a daily dose of exercise, along with healthy 
eating, is what it would take to pull off the 16-hour days 
necessary to take care of our clients. 

3. Think Outside the Box - The talent pool in the Waterloo 
region is limited, so how could we find the top-tier staff we 
needed to replace those we’d lost? We decided to think 
outside the box by hiring some remote team members from 
beyond Waterloo. In addition, as soon as we arrived home, I 
put together a business presentation to attract new talent to 
the industry. 

4. Stay Positive – I reminded myself to look at what was 
going well each day, even on the days when I felt like a 
punching bag. I tried to seek out at least one positive 
conversation each day, and tried to make time to listen to an inspiring podcast while I worked. A 
positive mindset really is something you can control in any circumstance. 

5. Just Be Honest – We wanted to be up front with our clients, telling them about our situation 
rather than hiding it. Just like in any relationship, open communication is required.   

Now that we’ve righted the ship, what’s next? 

We are getting back on track with our normal Mumby service standards and are 
committed to providing you with “MORE” value in 6 important areas:  

You will get MORE personal service, MORE options, MORE objective advice, 
MORE expertise, MORE claims help, and of course, MORE communication. 

Again, as a small business owner yourself, I know that you’ve also experienced bumpy roads at 
some point during your career. If you’d like to share what your own “business tsunami” looked like, 
as well as the coping strategies you found most useful, I’d love to hear from you!  

You can reach me at anthea@mumby.com to share your story. 

We, as small business owners, need to stick together. Maybe you’re experiencing a crisis situation 
right now. If so, just let me know if there’s anything we can do to help. 1-800-446-5745 

- Anthea 

Surviving a Business Tsunami (cont’d) 
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Anthea gives a presentation to prospective 
insurance professionals. We need more 

quality talent in this industry to serve you! 



 

As a business owner, you have likely come to know how important it is to find and develop 
the right team of employees. When your team is in sync, business hums along, but if you lose 
a key employee or hire someone who isn’t a good fit, disruption sets in and business starts to 
unravel quickly. How can you build and sustain a team that is focused on long-term success?  

According to the book’s authors, we’ve gone from a model predicated on stable, long-time (if 
not lifetime) employment, to one of constant flux and change. “The world changed, both 
philosophically and technologically,” they write. “The rise of shareholder capitalism led 
companies and managers to focus on hitting short-term financial targets to boost stock 
prices.” As a result, the employer-employee relationship has become legalistic and 
transactional, characterized by mutual distrust and “based on a dishonest conversation.”  

Employers still talk about the value of talent retention and use the language of “family” 
and “team,” but when short-term and quarterly expectations aren’t met, employees 
suddenly find themselves without a family, cut from the team. Employees know this, and 
therefore are not fully committing to the work at hand. 

The Alliance proposes practical solutions to this broken employer-employee relationship. I 
immediately applied a few ideas to the way I hire and manage my team and have already 
seen returns. I highly recommend you check out this book! 

Anthea’s Book Review: The Alliance 

ARE YOU FEELING HUNGRY??? “I Saved Over $2,000…” 

Saving money is 

great, but expert 

service is better! 

“I‘m an OAA member who recently became a Mumby 
client. I am thrilled with not only the costs savings (over 
$2,000 for my car and home insurance alone!), but also 
their ability to get the life insurance protection that other 
insurance providers were unable to help with. 

Mumby worked hard to put a plan in place that gives my 
family peace of mind at very affordable pricing. I’m 
looking forward to being a Mumby client for many years 
to come!"  

–Josh Bedard, OAA, M.Arch, HBAS 

We’ve already given away hundreds of 
pizzas to our loyal (and hungry) clients… 

When you refer your friends or family to us for 
a free insurance quote, we'll immediately send 
you a gift card for a FREE Pizza!  

HAVE YOUR FRIENDS CALL US AT  
1-800-446-5745 TODAY! 

Or you can refer someone online right now at 
www.mumbycom/referrals 

Yes, I get excited helping clients 
save money, but that’s not my 
primary goal. Far too many 
insurance providers sell the wrong 
insurance and leave their clients 
under-protected or completely 
unprotected. Can I show you what 
it’s like to work with a real expert? 

CALL ME: 1-800-446-5745 



  

CALL 519-885-5956  OR  1-800-446-5745  NOW! 
Email Quotes: getaquotenow@mumby.com    Fax Quotes: 519-747-2862    Weekdays: 8:30am-4:30pm 

Mumby Insurance Brokers, 572 Weber Street N. Suite 2, Waterloo, ON, N2L 5C6 

www.MUMBY.com 

Want to WIN this JEEP in August? 

www.mumby.com/jeep 

We just gave away a Ford Fusion in June, but now there’s 
another new car up for grabs! Want to WIN…? 

OF COURSE YOU DO!!! 
On August 5, 2016, this Jeep Wrangler is up for grabs! You 
(and your full-time staff) can enter in less than 2 minutes… 

What a great country we live in…  
Only In Canada! 

Wouldn’t You Like to Know… 
The 8 myths, misunderstandings, and mysteries 
other brokers don’t want you to 
learn about group benefits? 

I’ve got the answers right here in 
my latest book: Group Benefits 
Exposed: What You Need to 
Know! 

You’ll also find out how to avoid 
being taken advantage of by 
unscrupulous insurance 
providers, how to save money on 
your taxes, and so much more! 
Claim your free copy at… 

www.groupbenefitsexposed.ca 

DID YOU KNOW? When you refer 
another business owner to Mumby 
for a FREE, No-Obligation 
Comparison Business Insurance 
Quote, we'll send you a “FREE 
MOVIE NIGHT OUT!” 

Get 2 movie passes, popcorn, and 
drinks…even if your referral 
doesn’t join the Mumby family. 
And yes, you can even refer 
yourself! => mumby.com/movies 


