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I see great resilience all around me, from 
our first responders, to our scientists, to the 
people who are stocking – and restocking –  
supermarket shelves. As for the rest of us, 
we are doing our part in doing what we are 
told, carrying on while remaining socially 
isolated, to help flatten the curve and to allow 
economic activity to restart.

Our firm is certainly resilient, up and running 
remotely at full steam as soon as we vacated 
our office buildings across the country. I 
could not be more proud of our teams and 
the ways in which we are staying close to 
each other and to our clients.

Of course, it’s easier to be resilient if you are 
prepared. Our partners and I, all of whom 
have experienced past significant market 
upheavals, built this firm to meet clients’ 
long-term goals. That means constructing 
and managing portfolios to anticipate and 
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limit the impact of big drawdowns and to 
produce reasonable, risk-adjusted returns 
through all market conditions. 

Our drawdown analysis is based on 50 
years of data and has, in my opinion, 
always been one of our most important 
tools and a focus of discussions with 
potential and existing clients. Not many 
firms show the potential impact on 
portfolios of a big drawdown. We always 
have, which has helped our clients 
prepare for the real thing. 

When we entered 2020, we projected 
that our model balanced portfolio had 
a drawdown potential of 24% – meaning 
that it could fall 24% from its peak value 
to its trough value and remain positioned 
to participate in the subsequent 
economic recovery. 

Our balanced portfolios include growth 
investments and defensive investments. In 
times of market disruption, we generally 
anticipate that growth securities can lose 

as much as half their value (to date, the 
S&P 500 has been down 34% and is now 
down 18.5%) while defensive securities, 
mainly investment grade bonds, as the 
name of the asset class suggests, will 
generally hold their value. Our clients who 
felt they could not tolerate a drawdown 
of 24% have more defensive assets in their 
portfolio, and those who felt they could 
tolerate more risk have more growth 
assets in their portfolios.

We were surprised by the recent lack of 
liquidity in high-grade bonds, but take 
comfort that liquidity is returning to those 
high-grade markets in anticipation of fiscal 
and monetary stimulus. In past market 
drawdowns, the time for the growth assets 
to return to previous peak values has varied 
from three months to 70 months with an 
average of 27 months, as illustrated below. 

This has certainly been no ordinary market 
drawdown, as John Apruzzese and others 
discuss in these pages. Nevertheless, 
we believe our balanced portfolios will 

continue to prove resilient and that our 
clients, with the help of our advisors, will 
maintain sufficient liquidity and be in a 
position to benefit from the recovery. 

One of the paradoxes of this period of 
social isolation is the renewed appreciation 
of the people in our lives. As I write this, 
my wife and I remain holed up at home 
in Florida, missing family, friends and 
colleagues but grateful to be in constant 
touch. I enjoyed seeing so many familiar 
names engaging in our recent investment 
outlook webinar; seeing the questions 
scroll through made me feel as close to our 
clients as if I were in the same room.

I know I speak for all my colleagues 
when I say that I am very grateful for our 
wonderful clients. 

 
Jeff Maurer is the Chairman of Evercore Wealth 

Management and Evercore Trust Company. He 

can be contacted at maurer@evercore.com.

Months to Recovery

Hang in There
Average Bear Market Time to Recovery

Note: Recovery measured by time from trough to reaching the prior peak. 
Number of days includes weekends and holidays. Bear markets are defined as declines of 20% or more. 
Source: Ed Yardeni Bull & Bear Market Tables, March 22, 2020.
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Evercore Wealth Management, LLC (“EWM”) is an investment adviser registered with the U.S. Securities and Exchange Commission under the Investment Advisers 
Act of 1940. EWM prepared this material for informational purposes only and should not be viewed as advice or recommendations with respect to asset allocation 
or any particular investment. It is not our intention to state or imply in any manner that past results are an indication of future performance. Future results cannot be 
guaranteed and a loss of principal may occur. This material does not constitute financial, investment, accounting, tax or legal advice. It does not constitute an offer 
to buy or sell or a solicitation of any offer to buy or sell any security/instrument, or to participate in any trading strategy. The securities/instruments discussed in 
this material may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor’s individual circumstances 
and objectives. Specific needs of a client must be reviewed and assessed before determining the proper investment objective and asset allocation, which may be 
adjusted to market circumstances. EWM may make investment decisions for its clients that are different from or inconsistent with the analysis in this report. EWM 
clients may invest in categories of securities or other instruments not covered in this report. Descriptions provided in this material are not substitutes for disclosure 
in offering documents for particular investment products. Any specific holdings discussed do not represent all of the securities purchased, sold or recommended 
by EWM, and the reader should not assume that investments in the companies identified and discussed were or will be profitable. Upon request, we will furnish a 
list of all securities recommended to clients during the past year. Performance results for individual accounts may vary due to the timing of investments, additions/
withdrawals, length of relationship, and size of positions, among other reasons. Prospective investors should perform their own investigation and evaluation of 
investment options, should ask EWM for additional information if needed, and should consult their own attorney and other advisors. Indices are unmanaged and do 
not reflect fees or transaction expenses. You cannot invest directly in an index. References to benchmarks or indices are provided for information only. The securities 
discussed herein were holdings during the quarter. They will not always be the highest performing securities in the portfolio, but rather will have some characteristic 
of significance relevant to the article (e.g., reported news or event, a new contract, acquisition/divestiture, financing/refinancing, revenue or earnings, changes to 
management, change in relative valuation, plant strike, product recall, court ruling). EWM obtained this information from multiple sources believed to be reliable 
as of the date of publication; EWM, however, makes no representations as to the accuracy or completeness of such third party information. Unless otherwise noted, 
any recommendations, opinions and analysis herein reflect our judgment at the date of this report and are subject to change. EWM has no obligation to update, 
modify or amend this information or to otherwise notify a reader thereof in the event that any such information becomes outdated, inaccurate, or incomplete. 
EWM’s Privacy Policy is available upon request. EWM is compensated for the investment advisory services it provides, generally based on a percentage of assets 
under management. In addition to the investment management fees charged, clients may be responsible for additional expenses, such as brokerage fees, custody 
fees, and fees and expenses charged by third-party mutual funds, pooled investment vehicles, and third-party managers that may be recommended to clients. A 
complete description of EWM’s advisory fees is available in Part 2A of EWM’s Form ADV. Trust and custody services are provided by Evercore Trust Company, N.A., 
a national trust bank regulated by the Office of the Comptroller of the Currency and an affiliate of EWM. The use of any word or phrase contained herein that could 
be considered superlative is not intended to imply that EWM is the only firm capable of providing adequate advisory services. This document is prepared for the use 
of EWM clients and prospective clients and may not be redistributed, retransmitted or disclosed, in whole or in part, or in any form or manner, without the express 
written consent of EWM. This document includes projections or other forward-looking statements regarding future events, targets, intentions or expectations. Due 
to various risks and uncertainties, actual events or results may differ materially from those reflected or contemplated in such forward-looking statements. There is 
no guarantee that projected returns or risk assumptions will be realized or that an investment strategy will be successful.

EWM and its affiliates engage in a wide range of activities for their own account, and for their clients and the accounts of their clients, including corporate finance, 
mergers and acquisitions, equity sales, trading and research, private equity, and asset management and related activities. The observations and views expressed 
herein have been prepared by the individual author and, unless otherwise specifically stated, are solely those of the individual author and not EWM or any of its 
affiliates or any of their respective personnel. Other professionals of EWM and its affiliates may provide oral or written advice, services, market commentary, 
trading strategies and other material to clients that reflect observations and views that are contrary to those expressed herein. The author of this material may have 
discussed the information contained herein with others within or outside EWM and the author, EWM and/or such other persons may have already acted on the basis 
of this information (including by communicating the information contained herein to other customers of EWM and its affiliates).
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