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Q &A with Chris Zander

Editor’s note: Chris Zander takes over at 
the start of 2020 as CEO of Evercore Wealth 
Management and Evercore Trust Company. 
He is a founding partner and leads strategic 
wealth planning and trust and fiduciary 
services, working directly with clients across 
the United States. Chris was appointed 
President of Evercore Trust Company in 
2017 and President of Evercore Wealth 
Management in 2019, as part of a long-term 
leadership succession plan. Prior to joining 
Evercore in 2008, Chris ran the Multi-Family 
Office at U.S. Trust.

Q:  Chris, you’ve worked with Jeff Maurer for over 20 years, at both
Evercore and U.S. Trust. How has that relationship informed your 
view on leadership?

A:   I joined Jeff in establishing Evercore Wealth Management in 
part because I was confident in his ability to envision the ideal 
client wealth management experience and integrate that into a 
successful business model. This combined skill set is quite rare 
in our industry. Other executives may be outstanding in one of 
these areas, but few are effective at both. Also, his appreciation 
for – and knowledge of – the technical side of the business across 
investments, wealth planning and fiduciary matters, as well as his 
focus on transparency and high integrity-based relationships, has 
set an example that I hope to uphold in my new role. 

Q:  The firm has grown to one of the top Independent Registered
Investment Advisors (Barron’s 2019) since inception in a crowded 
and competitive marketplace, largely through organic growth.  
Do you expect that pace to continue?

A:   Yes. It is a competitive marketplace, with new entrants as well as 
formidable legacy competitors. But the key challenge in wealth 
management is to maintain an unrelenting focus on clients, 
something I believe we are better positioned to do than the big 
banks and brokerages and traditional trust companies, as we are 
relatively nimble and flexible in our approach. And we are better 
resourced, with Evercore’s backing, than smaller independent firms.  

We built this firm to enable our people to always do the right thing 
by our clients. Great advisors attract and retain great clients, who 
are happy to refer our services. That’s how we’ve done so well to 
date and how we will continue to thrive.
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Q:  The Evercore Wealth Management client retention rate is about 
97%, and that of partners and other senior professionals is about 
95%. Why do you think these numbers are so strong? 

A:   Our culture is, I believe, the big draw for both our clients and our 
professionals. This is an environment that encourages individual 
thinking, and no one hesitates to speak up. We really welcome 
client engagement in our firm and take enormous pride in the 
success and advancement of our team.

Q:  What are your top priorities in your new role?
 
A:   Executing on our strategy and investing in our business. I am 

determined to continually find ways to develop our staff and 
improve our operations and processes to ensure that our teams 
of client-facing investment and wealth advisory professionals can 
be more proactive, communicate more effectively, and generally 
provide a better client experience. At the same time, we will 
continue to invest in first-rate talent acquisition and development, 
increasing our planning, investing, fiduciary and family office 
service capabilities to the benefit of our clients. We will also 
invest further in technology and communications, to anticipate 
and meet evolving client needs.  
 
This is a rapidly changing marketplace, and I want to ensure that 
we stay in the vanguard of that change. 

Chris Zander is the CEO of Evercore Wealth Management and 

Evercore Trust Company, effective January 2, 2020. He can be 

contacted at zander@evercore.com.

Q:  You’ve had other leadership positions, as President of 
Evercore Wealth Management and Evercore Trust Company, 
as the head of the Multi-Family Office at U.S. Trust, and even 
as co-captain of the Columbia varsity baseball team. Any 
parallels that you could draw as a player and a coach with 
your new role at the firm?

A:   There is no greater feeling than winning as a team. Individual 
accomplishments are nice, but they pale in comparison to 
working together and seeing the fruits of collective hard work, 
commitment and perseverance come together for the whole – 
whether as a coach, player or parent (as I’m more of a baseball 
dad these days than a player). To help people accomplish more 
than they thought they ever could do is incredibly rewarding.  
 
We have a great team at Evercore Wealth Management and 
Evercore Trust Company, and it’s my job to help them do their 
best work, in meeting our clients’ goals, and in earning and 
sustaining their trust.



Evercore Wealth Management, LLC (“EWM”) is an investment adviser registered with the U.S. Securities and Exchange Commission under the Investment Advisers 
Act of 1940. EWM prepared this material for informational purposes only and should not be viewed as advice or recommendations with respect to asset allocation 
or any particular investment. It is not our intention to state or imply in any manner that past results are an indication of future performance. Future results cannot be 
guaranteed and a loss of principal may occur. This material does not constitute financial, investment, accounting, tax or legal advice. It does not constitute an offer 
to buy or sell or a solicitation of any offer to buy or sell any security/instrument, or to participate in any trading strategy. The securities/instruments discussed in 
this material may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor’s individual circumstances 
and objectives. Specific needs of a client must be reviewed and assessed before determining the proper investment objective and asset allocation, which may be 
adjusted to market circumstances. EWM may make investment decisions for its clients that are different from or inconsistent with the analysis in this report. EWM 
clients may invest in categories of securities or other instruments not covered in this report. Descriptions provided in this material are not substitutes for disclosure 
in offering documents for particular investment products. Any specific holdings discussed do not represent all of the securities purchased, sold or recommended 
by EWM, and the reader should not assume that investments in the companies identified and discussed were or will be profitable. Upon request, we will furnish a 
list of all securities recommended to clients during the past year. Performance results for individual accounts may vary due to the timing of investments, additions/
withdrawals, length of relationship, and size of positions, among other reasons. Prospective investors should perform their own investigation and evaluation of 
investment options, should ask EWM for additional information if needed, and should consult their own attorney and other advisors. Indices are unmanaged and do 
not reflect fees or transaction expenses. You cannot invest directly in an index. References to benchmarks or indices are provided for information only. The securities 
discussed herein were holdings during the quarter. They will not always be the highest performing securities in the portfolio, but rather will have some characteristic 
of significance relevant to the article (e.g., reported news or event, a new contract, acquisition/divestiture, financing/refinancing, revenue or earnings, changes to 
management, change in relative valuation, plant strike, product recall, court ruling). EWM obtained this information from multiple sources believed to be reliable 
as of the date of publication; EWM, however, makes no representations as to the accuracy or completeness of such third party information. Unless otherwise noted, 
any recommendations, opinions and analysis herein reflect our judgment at the date of this report and are subject to change. EWM has no obligation to update, 
modify or amend this information or to otherwise notify a reader thereof in the event that any such information becomes outdated, inaccurate, or incomplete. 
EWM’s Privacy Policy is available upon request. EWM is compensated for the investment advisory services it provides, generally based on a percentage of assets 
under management. In addition to the investment management fees charged, clients may be responsible for additional expenses, such as brokerage fees, custody 
fees, and fees and expenses charged by third-party mutual funds, pooled investment vehicles, and third-party managers that may be recommended to clients. A 
complete description of EWM’s advisory fees is available in Part 2A of EWM’s Form ADV. Trust and custody services are provided by Evercore Trust Company, N.A., 
a national trust bank regulated by the Office of the Comptroller of the Currency and an affiliate of EWM. The use of any word or phrase contained herein that could 
be considered superlative is not intended to imply that EWM is the only firm capable of providing adequate advisory services. This document is prepared for the use 
of EWM clients and prospective clients and may not be redistributed, retransmitted or disclosed, in whole or in part, or in any form or manner, without the express 
written consent of EWM. This document includes projections or other forward-looking statements regarding future events, targets, intentions or expectations. Due 
to various risks and uncertainties, actual events or results may differ materially from those reflected or contemplated in such forward-looking statements. There is 
no guarantee that projected returns or risk assumptions will be realized or that an investment strategy will be successful.

EWM and its affiliates engage in a wide range of activities for their own account, and for their clients and the accounts of their clients, including corporate finance, 
mergers and acquisitions, equity sales, trading and research, private equity, and asset management and related activities. The observations and views expressed 
herein have been prepared by the individual author and, unless otherwise specifically stated, are solely those of the individual author and not EWM or any of its 
affiliates or any of their respective personnel. Other professionals of EWM and its affiliates may provide oral or written advice, services, market commentary, 
trading strategies and other material to clients that reflect observations and views that are contrary to those expressed herein. The author of this material may have 
discussed the information contained herein with others within or outside EWM and the author, EWM and/or such other persons may have already acted on the basis 
of this information (including by communicating the information contained herein to other customers of EWM and its affiliates).
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