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If you had to start all over again where would you focus your energy? 

The biggest distinction is getting your head the difference between being a freelancer and 

am entrepreneur 

  

         Freelancer- gets paid when they work; you are the person who does the work. 

Focus on something to do that only you could do. Skill, passion, positioning = no 

replacement. Establish your own terms. 

  

  

         Entrepreneur- Makes money when they sleep, builds a bigger empire than them. If 

you walked away from your company it would still make money. Focus on gaps in the 

market that are the valuable things not the hot things- doing the work that people 

don't want to do 

  

Recommended Books to read: Steven Pressfield: The Art of War, Do The Work 

  

  

  

How to find your strengths. People struggle to define what their good at - Methods 

to figure out what your unique skill is: 

  

Most people aren’t very good at anything. You must get good at something. 

  

Everybody has a brand. The big question is, is your brand worth anything to other people? 

  

Show up with generosity repeatedly and eventually get them to ask you for more and buy 

into your services. 

  

Making a difference in your community- If it’s a worthwhile way to spend your day, 

even if it doesn’t make you an immediate profit, do it. 
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Would you master one social media platform first or multi platform is the best 

way? 

  

Books to read The dip- value of being the best in the world. 

  

It takes effort to master a platform. It would have many hours to be good at multiple 

platforms. That would have meant he wouldn’t have been as good at blogging, rather than 

number one at blogging.  

  

Seth kept showing up. People talked about THAT 

  

  

Gary Vaynerchuck is a good example of someone who has mastered multiple social media 

platforms - one brand seen in different places 

  

focus on your content and not the medium 

  

Outsourcing: Your voice and your message is the only message you hear? 

  

Hire people to write for you. Figure out how to be a ‘Matha Stuart’.  Make sure you are still 

on the other side of the camera.  

  

If people are writing for you, this is un economic and not authentic 

  

Get at clear distinction. Entrepreneur’s don’t handle the things their not good at, just 

focus no what you’re good at and outsource the rest. 

  

Focus on building your own tribe and having a unique voice? 
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Tribes -  Organizing a tribe that is “yours” or finding a group of people who need to be 

organized. Show up and MEET them and then narrate the path to follow. 

  

Your message should be distinct to people who are actually following you. 

  

The economy is not based on scarcity but on connection and value. You need people 

who will create the connection, you need people to lead. 

  

If you want to make change happen, the best way to do that is to lead. 

  

There are no quick fixes anymore 

  

There are shortcuts. There always will be short cuts, the media will taunt us with short 

cuts, seduce us in to finding shortcuts. 

  

The number one short cut is to not look for shortcuts 

  

  

Storytelling – The ability to tell stories rather than just results and putting out bits and 

pieces. A story is a narrative that changes us somehow. Stories resonate with many people, 

not all people. Stories lead to placebos; placeboes lead to interactions that change us even 

though there is no reason to change us. 

  

How to story tell: Describe a story, build a story in 3D, do it on purpose, and be 

consistent. 

  

Words confuse people. One being story, people visualize little red riding hood read to 

them when they are three. 
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How to find your grand vision - How do you get that drive, inspiration to want to 

change the world/ audience? 

  

Everyone has drive everyone has fear, what are you going to do with the fear? 

  

People who are successful have figured out where to put the fear. No one said “tell 

me how to make an impact without being afraid” ..You cant. 

  

Productivity and Creativity: 

How do you turn the clients you serve in to raving fans? These people do everything 

and buy everything 

Showing up everyday 

  

Start by asking who do they rave about? There are two reasons: Deep down you think 

they deserve it. More important, selfishly it’s to your advantage to rave about them. Shows 

a certain kind of person I have great taste. Advances my reputation to rave about it. Most 

people rave about things that benefit themselves for the raving. 

  

Why people aren’t raving about you: 

  

•   You’re not worthy or you are mediocre 

•   It won’t make them look good to rave about you 

 

  
 

Recommended Books to read:  

         Steven Pressfield: The Art of War, Do The Work 

         Seth Godin – All of his books. 

 


