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1. Know Your Destination
and Have a Map

Clear picture of how your program is
evolving: what is growing, what must
change, what must be added?

Use this picture to change the conversation




1. Where are we going nexin our program and as an organization?
2. Do we have exciting new opportunities on the horizon to engage a grantor?
METRICS



2. Be Inspirational and
Aspirational
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Aspire: How can we move our wagland

our resultsc to the next level?

Inspire: How will this change lives and our
piece of the world?




Move from Need to
Opportunity

Grantmakers want their money to
accomplish things, not just solve problems

Need should beget opportunity




Need/Opportunity

NEED

Failure
Inadequate space
|solation

Prevalent malaise

OPPORTUNITY
Commitment to change
Ability to grow

Willingness to connect

Research and remedy
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RULES OF ENGAGEMENT

1. Do we have an inspiring story of success and growth?

2. Does this story demonstrate our aspiration to move to the next level?
METRICS
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Sustaining: Keeps your Investment: Supports
program operational year to program creation, expansion
year and enhancement
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Settwo kinds of grant seeking goals

Operating Program

o . Program
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What Is the ratio of investment grants to sustaining grants?

METRIC




4. Follow the Leaders

Success follows success.

Great programs ultimately attract great grant makers.
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Of the most prominent foundations
supporting causes like mine:

INTEGRITY
TRUST HONOR 1. How many are on your donor list?
REPUTATION 2. How many are among your most
accessible prospects?
HONESTY @, METRICS
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5. Build your VQ
(Visibility Quotient)

Promotes your mission, programs,
accomplishments

Demonstrates you are a
thoughtful and connected leader

Builds credibility




1. How well known are
we”?

2. Is our visibility
generating interest
among grant makers?

METRICS
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6. Grow Your
Network

Grantmaker Networks
Start with you own funders
Seek out affinity networks

Peer Networks
Similar organizations

Formal/informal collaboratives
Professionals




1. How many meetings did we secure?
2. How many potential grantors did we add to our network?

METRICS




