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ACTS 
 

Part 3 – “And Then There Were Twelve” 
 

Acts 1:12-26 

 

Luke addresses the death of Judas and his resulting absence among the twelve. Two things we 

may conclude in light of this fact: 
A) The advance of the gospel was not hindered by Judas’ sin. 

 Judas, while entirely responsible for his wicked actions nevertheless was superintended by God’s 

sovereign providence. His betrayal was ultimately a means by which the Father would put forth his Son 

as a sacrifice for sinners. Far from hindering the advance of the gospel, Judas’ sin was woven within the 

fabric of God’s redemptive purpose. 

 
B) Jesus was not mistaken when he chose Judas. 

 Vv 16-17 – “Brothers, the Scripture had to be fulfilled, which the Holy Spirit spoke beforehand by the 

mouth of David concerning Judas, who became a guide to those who arrested Jesus. For he was 

numbered among us and was allotted his share in this ministry.” 

 As Peter makes clear, Judas was the God appointed means to lead Roman authorities to arrest Jesus. 

The fact that Judas was doing just exactly as his sinful heart desired did not change the fact that God 

was superintending all that happened for the sake of offering his Son as an atoning sacrifice (Acts 4:27-

28). 

 

Four things we learn about God and ourselves from these events: 

 

 

 God has one people who are saved in the same way through the same Savior. There is strong continuity 

between Israel and the church. This helps us understand why the Lord directed the 11 to replace Judas. 

It was so that at Pentecost there would be 12 apostles which would correspond to the 12 tribes of Israel. 

In this way God is restoring the kingdom to Israel, by the building of the church. 

 Revelation 21:9-14 

 

 

 

 

 Notice the rise of Peter as a leader among the twelve. No longer is he the faltering disciple we knew 

from the gospel accounts. He has clearly become a man of the Word. He has learned from Jesus that all 

of Scripture ultimately points to Christ. Peter views the betrayal of Judas and his death through the lens 

of Scripture. In verse 20 he quotes from Psalms 69 and 109. Peter has matured not only as a leader but 

as a man who understands Scripture.  

 The apostles owe their fitness for service to God’s grace at work in them. The change we see in them is 

due to God’s work. 

 

 

 
Vv. 21-23 – “So one of the men who have accompanied us during all the time that the Lord Jesus went in 

and out among us, beginning from the baptism of John until the day when he was taken up from us—one 

1. God has one people. 

2. God makes us fit for his service. 

3. God appoints leaders for his church. 
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of these men must become with us a witness to his resurrection.” And they put forward two, Joseph called 

Barsabbas, who was also called Justus, and Matthias.” 

 Jesus is Lord of the church and he exercises his rule through his appointed officers. 

 

 

Vv. 24-26 – ‘And they prayed and said, “You, Lord, who know the hearts of all, show which one of these 

two you have chosen to take the place in this ministry and apostleship from which Judas turned aside to 

go to his own place.” And they cast lots for them, and the lot fell on Matthias, and he was numbered with 

the eleven apostles.’ 

 It is acknowledged that the Lord Jesus is the One who appoints the leaders for his church. This is never 

a finally human enterprise.  

 It was necessary that the apostles be men who witnessed the risen Christ. Christianity has always been 

an Easter faith and the men God used as the first “building blocks” of the church must be among those 

who knew Jesus as the risen Lord. 

 They cast lots to determine between Matthias and Justus. This was not an uncommon way to determine 

God’s guidance prior to the outpouring of the Holy Spirit. It was rightly acknowledged that God was 

sovereign over this process. 

 

 

 

 

 

 There are two things to which the disciples are committed during these early days which will continue 

to carry them throughout their ministry: 

A) God’s Word 

Immediately we see Peter drawing from the Scriptures. Throughout Acts we will see the apostles doing 

one thing above all others: preaching God’s Word. 

 

 

B) Prayer 

These are men who have become devoted to prayer. As a result the church will be a body devoted to 

prayer (1:14). 

 

 

 In the Reformed tradition we call God’s Word and prayer “ordinary means of grace.” That is, those 

ordinary ways that God blesses and guides his people. God speaks to us through his Word. We speak to 

God through prayer. But ordinary does not mean boring. These means are not the invention of man. 

They are given to us by God who has attached promises to them in order to bless us.  

 God sustains, guides, and blesses his people through his ordinary means of grace. Among those 

ordinary means are the sacraments of baptism and the Lord’s Supper which we will be examining in 

future sermons.  

 

 

 

Further Reading on the subject of God’s guidance: 

 Just Do Something by Kevin DeYoung 

 Discovering God’s Will by Sinclair Ferguson 

 God’s Will: Finding Guidance for Everyday Decisions by J.I. Packer 

 

 

4. God has appointed ordinary means for our guidance. 


