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Welcome
REVIVE | A 7-PART WORKSHOP IN EVANGELIZATION  ,

We live in a time like no other. The world is moving at a breakneck pace, and it seems nearly 
impossible to maintain a relationship with Jesus. This is why the Fellowship of Catholic 
University Students (FOCUS) has created a workshop that takes the evangelization tools we 
use on college campuses and translates them for the greater Church. We believe that there is 
hope for the entire parish and for the world. The methods by which Christ intended the gospel 
to be spread—friendship, evangelization, and discipleship—apply to the parish and campus 
alike, even with our busy schedules. 

FOCUS was born out of a passion and zeal to share how a relationship with Jesus Christ can 
transform the world. FOCUS sends teams of young, trained missionaries to college campuses 
in order to reach college students—the future leaders of the world—with the gospel. In 
partnership with the university parish and/or Newman Center, FOCUS missionaries host large 
group outreach events, lead weekly Bible studies, and offer one-on-one mentoring with 
student leaders. While FOCUS primarily serves college students, our goal is launch them into 
lifelong Catholic mission. 

In the spring of 2012, eight FOCUS alumni and veteran missionaries who took the invitation to 
lifelong Catholic mission seriously gathered weekly to identify the nuances of evangelization 
that are specific to the parish setting. This workshop grew from those meetings. Of course, this 
seven-week workshop cannot possibly address the varied needs of your whole parish 
community, but we believe these are the basic building blocks for any fruitful apostolate. 

Each chapter focuses on a skill or concept that we have found to be vital in the work of 
evangelization. Beginning with an overview and vision for the workshop, each chapter will offer 
the scriptural reflection and provide an opportunity for practice and discussion. As prayer is 
the foundation for all evangelization, it is the first thing we cover. Sharing your personal 
testimony and the gospel message are powerful ways to share Christ, so Chapters 3 and 4 will 
focus on these topics. As you grow together and in relationship with the Lord in prayer, you will 
begin to turn outward and look to the people around you, using the Depth Chart and 
Discipleship Roadmap. Finally, you will review what you have learned and create a plan for 
implementing these means in the future. 

As you live the particular mission God is calling you to in your community, we will be praying 
for you. May God bless you in your efforts to be on lifelong Catholic mission!
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Kick off your shoes, we’re getting started!

“If you are what you are meant to 
be, you will set the world on fire.”

St. Catherine of Siena
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Get the Party Started

OVERVIEW
This chapter serves as an introduction to the workshop: It will prepare 
you to get the most out of these seven weeks. You will begin a discussion 
about what it means to have a strong relationship with Jesus Christ and 
look at what Scripture and the Church say about the necessity of this 
personal relationship.

REVIVE will provide a framework for living both naturally and 
intentionally to make the gospel of God’s Kingdom tangible to you and 
anyone you love. Each week, you will build one skill for evangelization. By 
the end of seven weeks, you will have the tools and concrete steps 
necessary to move forward in the apostolate to which God is calling you.

Right now, each one of you in the group is at a different place in your 
faith life. Maybe you have been a missionary or received your master’s in 
theology, or maybe you have rarely talked to anyone about your 
relationship with God. That’s OK! If you have faith in God and you are 
here, that is enough. You will have the opportunity to invite the Holy 
Trinity into your life in a new way and open your eyes and heart to see 
the people around you as the mission to which you are being called by 
God.

It should be said that this seven-week study is not a program! This is not 
a simple multi-step guide. It may be messy, it may be challenging, but 
you are being invited into a lifestyle within the context of your own life. 
Open your heart wide to the Holy Spirit. 

Each week you will need to bring your Bible; you can also bring a 
Catechism and your prayer journal if you’d like.

REVIVE | CHAPTER 1 

BACKGROUND
The first chapter of the Catechism of the Catholic Church (CCC) describes 
something profound about God—something that really sums up the 
whole of the Christian life: “God, infinitely perfect and blessed in himself, 
in a plan of sheer goodness freely created man to make him share in his 
own blessed life” (CCC 1).

A b o o k c o l l e c t i n g a n d 
clarifying the teachings of the 
Catholic Church all in one 
p l a c e . V a r i o u s p e o p l e 
d e v e l o p e d c a t e c h i s m s 
throughout history to explain  
the Church ’s teachings; 
today’s catechism is the most 
extensive and was published 
by the Church in 1994. It is 
organized into four sections, 
a n d p a r a g r a p h s a r e 
numbered for easy reference.

The Catechism of the 
Catholic Church (CCC)

“He chose us in Him before 
the foundation of the world, 
that we should be holy and 

blameless before Him.”

Ephesians 1:4
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In the spring of 2012, the United States Council of Catholic Bishops 
(USCCB) released a document called Disciples Called to Witness that 
outlined the intersection of American culture and the New 
Evangelization. In that document, they noted that only an estimated 23% 
of U.S. Catholics attend Mass each week. What a stark contrast: God 
invites us to share in His own blessed life, yet only 23% of Catholics 
attend Mass each week!

Those numbers are so sad because we know that if you aren’t investing 
in your relationship with God and helping it grow, then it’s shrinking. 
Married people understand this fundamental truth about the spousal 
relationship and the same is true for a relationship with Christ. You 
constantly have to get to know Him and share yourself with Him, too.

Consider the foundation of a marriage:

“Do not be afraid of holiness, 
do not be afraid to aim high, 
to be loved and purified by 
God, do not be afraid to let 
yourself be guided by the 
Holy Spirit.”

Get the Party Started
REVIVE | CHAPTER 1   

Similarly, a relationship with the Holy Trinity doesn’t just happen 
overnight; there will be dry times, just like in marriage. You cannot love 
God without communicating with Him, just as you cannot love another 
person without first communicating, then building trust and friendship. 
Just like a marriage, a relationship with the Trinity requires you to keep 
moving forward; otherwise, you will be moving backward. You can never 
be standing still in a relationship.

Communion

A relationship of trust is built through daily communication. If you haven’t 
been talking with the Father, Son, and Holy Spirit in prayer—if you don’t 
know what is important to God, or haven’t been sharing your life with 
Him—it’s going to be difficult, if not impossible, to have a real 
relationship with Him. 

Pope Francis

Sex

Marriage

Friendship

Trust

Communication

Love

Commitment

Friendship

Trust

Communication

Love
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DISCUSS

"Our Christian communities 
must become genuine 
"schools" of prayer, where the 
meeting with Christ is 
expressed not just in 
imploring help but also in 
thanksgiving, praise, 
adoration, contemplation, 
listening, and ardent 
devotion, until the heart truly 
'falls in love.'" 

Do you really believe that God is good? Did you always believe what you 
do now?

Has there ever been a time in your life where you really felt like you were 
living in a close relationship with the Father, Son, or Holy Spirit for an 
extended period of time? What was it like?

Those statistics from the USCCB document are pretty staggering. Why do 
you think only 23% of Catholics attend Mass?

In light of your relationship with Jesus, what is your dream for your 
parish? 

CREATE GOALS
Anytime you set out to do something new, it is important to imagine 
what the finished result will be. Whether it is a meal you are making, a 
trip you are taking, or something you are building, visualizing the end 
result is a powerful way to accomplish your goal and maintain your 
enthusiasm throughout the process. Today you are going to identify your 
personal goals for the end of this workshop. These seven weeks will 
cover six topics: 

•Prayer
•Sharing Your Testimony 
•Sharing the Gospel
•The Discipleship Road Map
•Reaching out to Others 
•Making Disciples of All Nations 

These topics will serve as a firm foundation as you build your personal 
apostolate to which God has called you. Today you are going to identify a 
personal goal you are hoping to achieve during the course of these 
seven weeks. 

Get the Party Started
REVIVE | CHAPTER 1

St. John Paul II
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Take five minutes and write down why you joined this small group. 
Identify what situations have arisen in your lives that have caused you to 
desire a workshop on evangelization. Outline a few details, like the 
names of the people involved or the experiences that have led you to 
this point.

Now review what you just wrote and create one concrete goal for 
yourself about what you want to gain from this workshop. For 
example, you may set a goal to share Jesus more frequently or build a 
community of parishioners who are active in evangelization. Make sure it 
is a SMART goal—Specific, Attainable, Measurable, Reachable, and Time-
Bound (in this case, six weeks from now).   

Your leader has given you a card. Write your name and your goal on 
that card and hand it back to your leader. You will be reviewing these 
again later in the workshop.

TAKE IT WITH YOU
What are three ways that you can get to know God better in the next 
week? Pick one and do it!

How can you build trust? Think of one concrete way you can grow to 
trust God more this week and make a resolution to take one step toward 
growing closer to Him,

Share with the group your resolution. 

Next week you will be starting your meeting with check-ins about how it 
went.

RESOURCES
Introduction to the Devout Life - St. Francis de Sales 
 PDF: bit.ly/Introtodevoutlife
 Amazon: bit.ly/introdevoutlifeamazon

“Think nothing else but that 
God ordains all, and where 
there is no love, put love, and 
you will draw out love.”

St. John of the Cross

Get the Party Started
REVIVE | CHAPTER 1 
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Sign up for free top-rated talks from popular Catholic speakers.
Talks are delivered to your inbox each Tuesday.

BONUS RESOURCE

Fr. Mike Schmitz
Dr. Tim Gray
Lisa Cotter
Matt Fradd
Dr. Jonathan Reyes
Mngr. Stewart Swetland
Fr. Robert Spitzer

Peter Herbeck
Helen Alvare
Jeff Cavins
Patrick Lencioni
Jeremy Rivera
Francis Beckwith

Other speakers include:

Featuring talks by

Sign up today at
bit.ly/pluggedintalks

Curtis Martin Lila Rose Fr. Mike Schmitz Dr. Edward Sri Sr. Mary Gabriel

http://bit.ly/pluggedintalks
http://bit.ly/pluggedintalks


A Firm
Foundation
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Discover the power of prayer and its 
impact on your life

“You can be sure that the extent to which 
you yourself are able to live on the love 
of Our Lord will be the exact measure of 
your ability to stir it up in other people.”

Dom Jean-Baptiste Chautard 
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OVERVIEW
Today you will look more closely at the role of prayer in the Christian life 
and discuss the biblical basis for and value of daily prayer. This will be an 
opportunity to discuss the challenges associated with prayer, as well as 
some practical tips for daily conversation with God.

Before you get started, check in with the group about your personal 
resolutions from last week.

BACKGROUND
We know God through prayer, through time spent with Him. There are 
more than just a few different kinds of prayer: There’s Mass, the rosary, 
petition, vocal prayer, intercession, the liturgy of the hours…but today we 
will be talking about a specific kind of prayer: mental prayer.

Mental prayer is a lot like having a conversation with your spouse or a 
good friend. You hear about their day, their fears, their joys and struggles, 
and even if you could jump in and rescue them from those things, it’s 
usually best to just listen and love on them. Our prayers are like that: 
Jesus loves you so much, and He wants to hear everything! Your 
problems might not all be solved in that moment (in fact, they probably 
won’t!), but He will always listen and guide you to what you need.

St. Teresa of Avila puts it this way: “Mental prayer is nothing else than an 
intimate friendship, a frequent heart to heart conversation with Him by 
whom we know ourselves to be loved.” Prayer is a deepening of the 
experience of God’s love in your life. 

Not only does humanity thirst for God, but God thirsts for us! The 
Catechism tells us that “Christ comes to meet every human being. It is He 
who first seeks and asks us for a drink. Jesus thirsts; His asking arises 
from the depths of God’s desire for us. Whether we realize it or not, 
prayer is the encounter of God’s thirst with ours. God thirsts that we may 
thirst for Him” (CCC 2560).

“Prayer is...a conversation 
with God. Even if we whisper, 
even if we do not open our 
mouth, a cry rises within us. 
And God never fails to hear 
this inner conversation.”

A Firm Foundation

REVIVE | CHAPTER 2

St. Clement of Alexandria
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Prayer is both a gift of grace and a determined response on our part. It 
always presupposes effort. The great figures of prayer of the Old Covenant 
before Christ, as well as the Mother of God, the saints, and he himself, all 
teach us this: prayer is a battle. Against whom? Against ourselves and 
against the wiles of the tempter who does all he can to turn man away from 
prayer, away from union with God. We pray as we live, because we live as 
we pray. If we do not want to act habitually according to the Spirit of Christ, 
neither can we pray habitually in his name. The “spiritual battle” of the 
Christian's new life is inseparable from the battle of prayer.

CCC 2725

The Catechism also has this to say about prayer: 

DISCUSS
How have you thought of/approached prayer up to this point in your life? 
What do you think influenced that view?

Was there a time in your life where you experienced a deep connection 
with God in prayer?

What are some obstacles to prayer that you have encountered?

“How great is the power of 
prayer! …I say very simply to 
God what I wish to say, 
without composing beautiful 
sentences, and He always 
understands me.”

A Firm Foundation
REVIVE | CHAPTER 2

St. Thérèse of Lisieux
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“Rejoice in the Lord always; 
again I will say, Rejoice. Let 
all men know your 
forbearance. The Lord is at 
hand. Have no anxiety about 
anything, but in everything 
by prayer and supplication 
with thanksgiving let your 
requests be made known to 
God. And the peace of God, 
which passes all 
understanding, will keep your 
hearts and your minds in 
Christ Jesus.”

LECTIO DIVINA
Frequently in Scripture, Jesus would go “to a quiet place” to encounter 
God. Luke 5:16 tells us, “He withdrew to the wilderness and prayed.” He 
went to tell God what was on His heart and to hear His voice. (You can 
read more examples by going to Matthew 26:36–45, Mark 6:46–47, and 
John 17.)

To build a fruitful relationship, you too must go to a quiet place to 
encounter God. To accomplish this, the Church recommends Lectio 
Divina, Latin for “divine reading.”

Pope Francis said, 

Lectio Divina introduces us to direct conversation with the Lord 
and opens the treasures of wisdom. The intimate friendship with 
Him, who loves us and renders us capable of seeing with the eyes 
of God, of speaking with His Word in our heart, of preserving the 
beauty of this experience and of sharing it with those who are 
hungry for eternity.
(Letter from Pope Francis to Fernando Millan Romeral, The Order of 
Brothers of the Blessed Virgin Mary of Mount Carmel, Sept 6, 2013) 

Before beginning Lectio Divina, you must first decide which text to use: 
perhaps a section of the Gospel, a Psalm, or an epistle from Paul. 

Once you have decided on a text, find a quiet place free from 
distractions (if possible) where you are comfortable. Place yourself in the 
present moment and begin to enter into prayer. Ask God to be with you 
and to speak to you through His word.

Lectio: Read
Open up the word of God so that He can speak. Read the text slowly 
and perhaps multiple times.

Meditatio: Meditate
Think about what you have just read. Ask yourself questions like, 
“What does this say about God? About myself? What good news does 
it contain? What invitation?” (Called to Life, p. 115) 

Oratio: Pray
Have a conversation with God about what you have read and your 
response to it.

Contemplatio: Contemplate
This is an experience of God’s presence and His love. Contemplation is 
the fruit of love; it is resting in the presence of God. You might not 
always reach this step every time you do Lectio Divina, but it is good to 
keep coming back to it so that you will meet God in prayer.Philippians 4:4–7

A Firm Foundation
REVIVE | CHAPTER 2
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Turn to John 5:1–8 and spend 10 or 15 minutes trying out Lectio 
Divina. Start with reading the text, then meditate on it, and have a 
conversation with God about what is happening in the text and your 
response to it. This may lead to contemplation where you experience 
God’s presence and His love. After 10 minutes discuss the experience as 
a group. 

What did you hear God say to you during that time?

TAKE IT WITH YOU
Looking at your busy schedule you might not think you have time, but 
start by making a resolution to pray - even if it is just five or ten minutes. 

On your own, determine a time and place that you will commit to pray.

As a group, discuss potential roadblocks. 

Help each other come up with a plan that includes the Scripture you will 
use to pray and the time you will pray. You will be checking in about how 
it went next week. 

RESOURCES
Mother Teresa’s “I Thirst” prayer: Appendix A
Meditation on Jesus’ resurrection: Appendix B
Time for God, Fr. Jacques Philippe: bit.ly/timeforgod

“When we don’t know how to 
pray, the simplest thing to do 
is recollect ourselves, keep 
silence, and enter into our 
own heart, go down into 
ourselves and, by faith, rejoin 
the presence of Jesus who 
dwells within us, and stay 
peacefully with him.” 

Rev. Jacques Philippe

A Firm Foundation
REVIVE | CHAPTER 2
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To equip the saints for the work of ministry, 
for building up the body of Christ.

-Ephesians 4:12 

BONUS RESOURCE

FOCUS Equip is FOCUS’ curriculum and resource storehouse, where you can find Bible 
studies, how-to guides, helpful videos and informative audio talks.

The best part is everything is available to the public. All you need is a free account.

Visit focusequip.org today!

Don’t forget to download the
FOCUS Equip smartphone app!

http://www.focusequip.org
http://www.focusequip.org
https://itunes.apple.com/us/app/focus-equip/id491754467?mt=8
https://play.google.com/store/apps/details?id=com.subsplash.thechurchapp.focus&hl=en
http://www.windowsphone.com/en-us/store/app/focus-equip/4e87cc8a-95c4-4ef8-b097-173ad1c48861
http://www.focusequip.org


The Reason
for Your Hope
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Harness the power of your story and bear 
witness to the power of God’s grace in your life

“Always be prepared to make a 
defense to any one who calls you to 
account for the hope that is in you.”

1 Peter 3:15 
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OVERVIEW

“We proclaim to you what we 
have seen and heard, so that 
you also may have fellowship 
with us. And our fellowship is 
with the Father and with His 
Son, Jesus Christ. We write 
this to make our joy 
complete.”

This week ,after you check in about how prayer went last week, you will 
examine the scriptural basis for sharing your testimony and go through 
an exercise that will help you prepare and give your own. 

Before you continue, take five to ten minutes to discuss what the Lord 
said to you in prayer this week.

BACKGROUND
The story of the Samaritan woman found in the Gospel of John is an 
excellent example of the power of testimony. The story opens with a 
woman who has had five husbands and is living with a sixth man. She is 
not respected in her village because of her lifestyle. In fact, she is going 
to draw water at noon (the hottest, and thus worst, time of day) because 
she doesn’t want to be seen by anyone.

Together, read John 4:4–30, 39–42.

1 John 1:3–4

The Reason for Your Hope

REVIVE | CHAPTER 3
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The Reason for Your Hope

PERSONAL TESTIMONY
You might be nervous about sharing your testimony, but it can be a 
powerful tool (arguably the most powerful in our day and age!) in 
bringing others to know Christ and His love. As Matthew Kelly says, “A 
story is the most powerful force in human history.” Humans are 
hardwired for stories, which is why telling the story of our own 
experiences is so valuable. Most importantly, you can share the story of 
how you’ve come to know and experience the love of Christ in a way that 
naturally connects with others and makes the love of God known. 

“For we cannot but speak the 
things which we have seen 
and heard.”

DISCUSS
How does the Samaritan woman’s perspective change over the course of 
the story?

What stood out to you in the story? 

How can you apply the Samaritan woman’s experience to your own 
testimony preparation? 

Acts 4:20

The Reason for Your Hope
REVIVE | CHAPTER 3
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“Be the Church - that is, be 
an evangelical movement 
that tells the world of God's 
passionate love for 
humanity.”

A testimony is a Christ-centered story about how God has worked 
in your life. It can be broken up into four sections:

I. My Life Before Jesus Christ
What kind of a person were you socially, spiritually, and emotionally? 
Introduce a unifying theme to the testimony (for example: a familiarity 
with Christ but no personal knowledge of Him, loneliness in college, 
spiritual hunger).

II. How I Came to Know Jesus
What happened when you first encountered Christ? Let the audience 
understand and experience your decision in accepting Jesus and His 
Church. Even if the conversion was gradual, the testimony should still 
give one concrete moment or turning point for the audience to hang on 
to. If other people were involved in bringing about the conversion, take 
care to make sure this section is Christ-centered and not agent centered. 
Avoid over-dramatization.

III. My Life in Jesus 
What changes have occurred in your life since that initial encounter? 
How are you living out your relationship with Jesus? Be especially careful 
about what language you use here: Avoid loaded words and phrases that 
could distance you from someone who is not familiar with them (e.g., 
“follow the Spirit,” “indwelling of the Trinity,” “vocation,” “sacraments,” 
“quiet time,” “dark night of the soul”). Avoid extremes. Try not to come 
across as a perfected saint. At the same time, however, don’t dwell on 
struggles and failures.

IV. The Challenge and Invitation to the Audience 
Ask the audience, implicitly or explicitly: How will you respond to Jesus 
Christ?

When telling your story, keep these four important elements in mind:

Concreteness
The audience should be given tangibles in your testimony. Experiences, 
places, and people should be described accurately and unambiguously, 
yet without obsession over detail. The turning point (how one came to 
know Jesus Christ and His Church) should be identifiable and specific, 
even if it is just one of many smaller moments. The person giving the 
testimony comes across as real and ordinary.

George Weigel 

The Reason for Your Hope
REVIVE | CHAPTER 3
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"We cannot keep to ourselves 
the words of eternal life given 
to us in our encounter with 
Jesus Christ: they are meant 
for everyone, for every man 
and woman.... It is our 
responsibility to pass on 
what, by God's grace, we 
ourselves have received."

Accessibility
Experiences should be described in such a way that the audience can 
relate to or understand them. Choose language free of religious 
phrases and terminology that could separate you from your 
audience, like “sin,” “tabernacle,” and “Eucharistic adoration.”

Simplicity
The plot or thread of the testimony should be clear and easy to 
follow, without confusing tangents and excessive details. Jesus 
Christ should be at the center of this testimony; He is its hinge. Avoid 
shocking or explicit details unless absolutely necessary; sometimes 
people will miss the point if they’re busy being shocked.

Thematic Structure
Every point of the testimony should in some way relate to this single 
theme.

Take a few minutes and outline the main points of your testimony.

I. My Life Before Jesus Christ

II. How I Came to Know Jesus

III. My Life in Jesus

IV. Invitation

Pope Benedict XVI

The Reason for Your Hope
REVIVE | CHAPTER 3
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"Our greatest fulfillment lies 
in giving ourselves to others."

TAKE IT WITH YOU
After ten minutes of preparation, one partner will give a testimony to the 
other. The listening partner will have two minutes to ask questions, offer 
two things that they liked about the testimony, and make one 
recommendation for improvement. Then the partners will switch and 
the one listening will give a testimony, while the one who previously gave 
a testimony will listen, then ask questions and offer feedback.

Then, each partner will take turns telling their testimony a second time, 
incorporating the notes they just received and receiving more feedback 
from their partner.

Take what you have written to prayer this week; God may want to reveal 
more to you about your precious story.

RESOURCES
FOCUS Equip: How to Give a Testimony
 bit.ly/testimonyworksheet
Catholic Speaker Matt Fradd’s Testimony
 bit.ly/mattfraddtestimony

Rev. Henri Nouwen 

The Reason for Your Hope
REVIVE | CHAPTER 3
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The
Good
News
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Become more familiar with the Gospel 
message and sharing it with those you meet

“Our gospel came to you not simply with 
words, but also with power, with the 
Holy Spirit and with deep conviction.”

1 Thessalonians 1:5
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OVERVIEW
This week’s study will give you the tools to share the gospel succinctly 
and to identify what it means to give your life to Christ. Many Catholics 
feel like they don’t know how to share the Gospel message (the Kerygma) 
or lack the confidence to share it. By studying the different elements of 
Christ’s incarnation, life, death, resurrection, and their implications, 
however, you will become equipped.

Paul put it to the Romans this way: “And how are they to believe in him of 
whom they have never heard? And how are they to hear without a 
preacher?” (Romans 10:14). This week you will practice sharing the 
gospel so you can, in response to Paul’s exhortation, share it with others.
  
After you have shared your personal testimony, those you share it with 
will wonder, “Can God do that in my life?” This is why it is important to 
know the gospel message and be able to present it succinctly.

BACKGROUND
Pope Francis wrote about the need to proclaim the Kerygma in his letter 
Evangelii Guadium: 

“I do all this for the sake of 
the gospel, that I may share 
in its blessings.”

In catechesis too, we have rediscovered the fundamental role of the 
first announcement or kerygma, which needs to be the center of all 
evangelizing activity and all efforts at Church renewal…. On the lips of 
the catechist the first proclamation must ring out over and over: “Jesus 
Christ loves you; he gave his life to save you; and now he is living at your 
side every day to enlighten, strengthen and free you.”    (para. 164)

In the first week of this workshop, you heard how few people attend 
Mass on Sundays. In her book Forming Intentional Disciples, Sherry 
Weddell explains that, through her research, she found a direct 
correlation between believing in a personal God and attending Mass. By 
helping people see that God is personally interested in coming into their 
lives, you can help them build a relationship with Him. According to 
Weddell’s research, only 48% of Catholics are absolutely certain that the 
God they believe in is a God with whom they could have a personal 
relationship.

1 Corinthians 9:23

The Good News

REVIVE | CHAPTER 4
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“It must be said that the Holy 
Spirit is the principal agent 
of evangelization: it is He 
who impels each individual 
to proclaim the Gospel, and 
it is He who in the depths of 
consciences causes the word 
of salvation to be accepted 
and understood.” 

THE ULTIMATE RELATIONSHIP
This outline for sharing the gospel is meant to 
be a starting point, but you will always have to 
adapt how you share it, depending on people’s 
responses and their needs. Always ask the Holy 
Spirit for guidance and wisdom. 

The Ultimate Relationship booklet you are 
reviewing today is broken up into four main 
components that directly address God’s desire 
for a personal relationship:

DISCUSS
What challenges do you find in presenting the gospel?

If someone asked you to what the gospel is, what would you say?

1. God created us for a relationship with Him.
2. Our relationship is broken through sin.
3. Jesus restores our relationship with the Father.
4. We have the choice to accept or reject this offer. 

You will go through a simple gospel presentation tool based on Catholic 
Christian Outreach’s Ultimate Relationship, and then pair up with a 
partner in the group to present the gospel to each other.

To walk you through each page of the booklet this guide will answer two 
questions for each two-page spread of the Ultimate Relationship: 

What is the purpose of this page?
This will help you understand what the page is about and how to use it.
 
What are the expected reactions?
You want to try to put yourself in the shoes of the listener and anticipate 
what that listener is thinking or feeling as the information is presented. 
Reflection questions throughout this guide will help you do this. 

Ven. Pope Paul VI

The Good News
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Page 1

What is the purpose of this page? 
This page is meant to give you a starting point and 
a transition into the presentation. It helps the 
listener know that the book is all about looking at 
the big questions in life. 
 
What are the expected reactions? 
This page provides a basic understanding of what 
the booklet is about. The listener may offer ideas 
about what he or she thinks life is about. Feel free 
to refer back to these later in the conversation as 
reference points. 

Page 3

What is the purpose of this page? 
It presents the first point of the gospel 
message: Our purpose is to be in a 
relationship with God. 

What are the expected reactions? 
You will see how the listener experiences a 
relationship with God. It will give you some 
insight to see what the listener’s view of God is.

Reflection question:
How does our knowing we are created for relationship affect the way we see ourselves? 

Page 5

What is the purpose of this page? 
It helps the listener see what it is like to feel 
separated from God. 
 
What are the expected reactions? 
The hope is that the listener can see the 
reality of the brokenness in our world. The 
listener may feel burdened by the reality of 
sin. 

Reflection question:
Why is it so important for the listener to realize that a relationship with God can be broken through sin?

The Good News
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Pages 8 & 9

What is the purpose of these pages? 
These pages are perhaps the most critical 
part of the booklet. They help the listeners 
gauge where they are in their relationship 
with God and see that their relationship with 
God is first based on God’s free grace. 
 
What are the expected reactions? 
For some, this will be the first time that they 
have had the opportunity to gauge their 
commitment to Christ. They will likely choose 

Page 7

What is the purpose of this page? 
The text here seeks to give the listener the 
solution to the problem of sin. 

What are the expected reactions? 
The hope is to encourage the listener to take 
in the offer that Jesus Christ gives us. Some 
listeners will embrace it; some will reject it. 
Some will say that this kind of relationship with 
God has not been their experience. 

Reflection Question:
How do you think it changes our disposition toward Jesus when we realize that we need Him?

the first or second rectangle. As a follow-up you can ask, “Would you like to be in the third rectangle?” 
They might not have any concept of what that relationship is like, so if you have time, you could share 
personally about your experience of living a relationship with God. 

Many listeners choose the second rectangle: They have some type of relationship with God, but they are 
not fully committed. Some don’t think they could be in the third rectangle. We have the opportunity to 
show them that a relationship with God isn’t about being perfect at first; it is about intimacy, and this 
intimacy leads to perfection. 

Some might not be sure about their commitment. As a follow-up, you can also ask them when they made 
a commitment to Jesus Christ. This can give them clarity about their decision.

The Good News
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Page 10

What is the purpose of this page? 
This page helps transition the listeners from 
gauging their relationship with Jesus Christ to 
making a decision. 
 
What are the expected reactions? 
The goal is to provide a better understanding 
of the invitation that Jesus Christ offers and a 
time for reflection.

Page 12

What is the purpose of this page? 
This page gives a direct way for a listener to 
begin or renew a commitment to Jesus Christ. 
At the end of this page, your job is to ask: Does 
this reflect the desire of your heart?

What are the expected reactions? 
At this point, there might be questions or the 
need to reflect. You are there to answer any 
questions or help the listener think through 
the decision. If the listener wants more time to 
think, set up a time for a follow-up. 

If the listener does want to pray the prayer, there are a few different options: Both you and the listener 
can pray the prayer together; the listener can pray the prayer alone; or, if there are people around and 
the listener feels uncomfortable praying out loud, you can pray it out loud and have the listener say 
“Amen” at the end of the prayer. Additionally, the listener could pray the prayer silently and end with an 
audible “Amen.”

If the listener does pray the prayer, be sure to rejoice the commitment and show how important the 
decision was.

Reflection question:
Why is it important for us to give the listener a concrete way to make a commitment to Jesus Christ?

The Good News
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Pages 16 & 17

What is the purpose of these pages? 
These pages give the listener some concrete 
steps to live out a relationship with Jesus 
Christ. For more resources, see the follow-up 
section on page 26.

Page 14

What is the purpose of this page? 
This page connects the listener’s decision to 
the sacrament of Reconciliation. For more on 
this page, see the follow-up section on page 
26.

The Good News
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“Laypeople are a kind of 
nuclear energy in the Church 
on a spiritual level. A 
layperson caught up with the 
gospel and living next to 
other people can 
‘contaminate’ two others, and 
these two, four others, etc. 
Since lay Christians number 
not only tens of thousands 
like the clergy but hundreds 
of millions, they can truly 
play a decisive role in 
spreading the beneficial light 
of the gospel in the world.”

Additional Instructions and Tips 
1. There are transitions at the end of each page to help you move from 

one section to the next. As you get better at using the booklet, you 
can develop your own transitions and adapt them for the person you 
are speaking with.

2. When reading from Scripture, consider saying, “The Bible says…” 
rather than quoting the exact book, chapter, and verse.

3. Share your own testimony as it relates to the booklet. Think about 
your life before your conversion. What did you think about Christianity 
before you made a commitment?

4. Questions about Christianity or Catholic doctrine can arise when you 
walk someone through the Ultimate Relationship. These questions are 
important, but try to stick to the book and find answers to the 
questions later. You want the listener to experience who Jesus Christ 
is before anything else. 

5. Take courage as you prepare to present the booklet and when you 
are presenting it. Remember the words of Rev. Raniero Cantalamessa: 
“When you proclaim this living, crucified and risen Jesus, something 
always happens.”

Pair up and practice taking each other through the Gospel 
presentation. One partner will take take five to ten minutes to lead the 
other through the Ultimate Relationship.  Then switch roles and do it 
again. After you have both shared, offer feedback about what each 
person did well and what could be improved. 

TAKE IT WITH YOU
Pray through the gospel presentation and the reflection questions at 
least once this week and ask God to show you how to recommit your life 
to Him.

Share one aspect of the Ultimate Relationship with someone this week. 
You might not feel ready to share the whole thing, but start small. Ask 
your spouse about the relationship circles and where they view 
themselves, or ask a friend or acquaintance what they think the purpose 
of life is. Just dip your toes in and give it a try. You don’t have to dive in all 
at once.

RESOURCES
Redemptoris Missio (Mission of the Redeemer) by John Paul II
 bit.ly/missionoftheredeemer
Online (flash) version of the UR: bit.ly/uronline
Order paper copies of the UR: bit.ly/orderur

"Being a disciple means 
being constantly ready to 
bring the love of Jesus to 
others, and this can 
happen unexpectedly and 
in any place: on the street, 
in a city square, during 
work, on a journey."

Pope Francis

Rev. Raniero Cantalamessa
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Where are you in the spiritual life,
and where would you like to be?

“This is to my Father’s glory,  that 
you bear much fruit, showing 
yourselves to be my disciples.”

John 15:18
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OVERVIEW
Now that you have learned how to share your testimony and the gospel 
message, you will identify the key building blocks of a relationship with 
Christ using the Discipleship Roadmap (DRM). The roadmap allows you to 
see where you are, where you want to go, and helps you lay out a plan 
for how to get there. 

When you are journeying with someone as they grow in their relationship 
with Christ, it’s important to make it clear that the Christian life is also 
about building up other Christians. If someone comes to the faith 
without a vision for sharing it with others, it be can a real challenge when 
they first become aware of the evangelical nature of the gospel. They 
may become uncomfortable or think that the Christian life is strictly 
about their own personal growth, rather than investing in others. It’s very 
important to help the people you are working with to develop a heart for 
God’s people from the start. 

Before GPS, people consulted actual maps while traveling. Sometimes 
they would get lost, but they’d use the map to see where they were, 
where they wanted to go, and figure out the route to get there. Before 
they knew it, they were back on track! The DRM serves the same 
function: It helps individuals identify their own desire for building fruitful 
disciples and find ways that they want to grow and improve. Once you 
learn how to use this “map” today, you can begin using it right away.

BACKGROUND
Together, read Mark 4:1–20.
In this passage, Jesus shows His desire for people to be faithfully rooted 
in Him, though there are many obstacles to responding to this call. This is 
true for you personally, but also for the people that you are trying to 
reach out to. 

“Those who with God's help 
have welcomed Christ's call 
and freely responded to it are 
urged on by love of Christ to 
proclaim the Good News 
everywhere in the world.”

CCC 3

A Heart for God & His People
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THE DISCIPLESHIP ROADMAP
You may have experienced something like this before: You want to invest 
in others at a Bible study or church event, help them know Jesus, and 
build them up as Christians, but you aren’t sure how. You invite people 
to faith-building activities, and they come for a while, until the events no 
longer benefit them. It’s not that people are lazy or selfish; they just have 
busy lives, and if they stop seeing any benefits, or if it requires too much 
of a sacrifice, they stop going. 

The roadmap is a great way to break this cycle. With the roadmap, it isn’t 
about you and your plans for the person; it becomes about their 
relationship with Jesus and their commitment to Him and His mission. By 
helping people through the DRM, you are saying, “If you want to follow 
Christ this way, I’m here to walk beside you and help you.”

Of course, God desires every person to be in a deep, fruitful relationship 
with Him, but He also respects every person’s freedom. We should do 
the same—extend the invitation, but respect each person’s freedom. 

DISCUSS
What are some of the obstacles you face today in being rooted in Christ 
and bearing fruit?

How can you take one step to begin to address one of your obstacles?  

In your own words, what is the goal of discipleship?

"Be souls of love in order to 
become apostles and you will 
discover a very beautiful 
thing: that at the bank of 
love, the more you give the 
richer you become."

Pere Jean du Coeur
de Jesus D'Elbee 

A Heart for God & His People
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“So, being affectionately 
desirous of you, we were 
ready to share with you not 
only the gospel of God but 
also our own selves, because 
you had become very dear to 
us.”

A group of parishioners who used the roadmap created a list of 
recommendations for the use of the DRM in parishes:

Just Take the First Simple Step
You don’t have to do everything right away, and neither do the people 
you are working with. Trust in the timing and commitment of the Holy 
Spirit. This tool will help you to take the next good step. Just like you 
won’t go from being a couch potato to running a marathon, you don’t 
have to start sharing the gospel with everyone you meet right away. For 
now, just take one small and simple step, and know that God delights in 
your efforts.

Don’t Write Anyone Off
You never want to assume that someone knows the mission of Christ or 
that they have the tools to live it out. Just because you see someone at 
daily Mass doesn’t mean they know their mission. Don’t be afraid if the 
Holy Spirit invites you to share the Discipleship Roadmap with someone 
unexpected.

Go Deep
The roadmap looks short and sweet, but the verses are rich and tell a lot 
about the heart of God. Take time to look up the Scripture passages. 
Pray and meditate on the readings and the teachings of the Church. 
They are the best tools we have for forming disciples.

It’s Not About You—And That’s a Good Thing! 
You never want to violate people’s freedom by asking them to become 
something they don’t want to be! All you’re doing is making an invitation. 
Let them self-select, and accept their answers. 

The Discipleship Roadmap is best used in a relationship of trust, so start 
with someone that you have spent a fair amount of time with: someone 
with whom you have completed a Bible study or given a formal 
gospel presentation would be ideal. It is vital that committed 
Christians participate in His mission: If you try to separate Christ 
from His mission, you are missing out. When you introduce a person to 
Christ, you need to explain that with that relationship comes a mission. 
The Discipleship Roadmap helps you to illustrate what that mission is. 

Take about twenty minutes to partner up and take each other 
through the roadmap, then answer the questions on the back. Ask the 
Holy Spirit to guide you to the place where you are now, and where God 
is calling you to be. What are the sacrifices you are being asked to make? 
Talk about your answers. The other person should push back a little bit 
to help you prepare for the challenges that will arise. When partner is 
finished, switch. 

1 Thessalonians 2:8
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A Heart for God & His People

“And Jesus came and said to 
them, ‘All authority in heaven 
and on earth has been given 
to me. Go therefore and 
make disciples of all nations, 
baptizing them in the name 
of the Father and of the Son 
and of the Holy Spirit, 
teaching them to observe all 
that I have commanded you; 
and lo, I am with you always, 
to the close of the age.’”

There’s No Wrong Place to Be on This Roadmap
Just like with a real map, if you aren’t honest about where you are, you 
can’t get where you want to be. The DRM is just a starting place. Every 
person goes through each of the stages, and that’s a good thing! When 
people self-identify honestly, they are able to move forward.

In addition, when you are taking people through the DRM, sometimes 
you may be tempted to hold them back or have them take it slow. Maybe 
it took you a few years to get to the disciple-maker stage, but they 
already want to start a Bible study now. Don’t hold them back. Sincerely 
ask the Holy Spirit to free your heart from that tendency.

Spiritual Multiplication Is Where Lives Change
Some people find it easy to become disciples, but not everyone commits 
to becoming a true disciple maker. To refresh your memory:

A disciple has a heart for God and is willing to make any sacrifice to 
grow.
A disciple-maker has a heart for God’s people and is willing to make 
any sacrifice to help another grow.

TAKE IT WITH YOU
Sometimes it can feel difficult to make big changes in your life like 
clearing space for God or others. Start small by literally clearing space in 
your life. Clean out your closet and give away the things that you aren’t 
using right now or identify one thing that is taking up extra space in your 
calendar each week that you could give up. Those little actions will start 
to make the space you need for Christ to enter. 

RESOURCES
Video talk by Dr. Edward Sri, “Discipleship”
  bit.ly/dredsri
Video clip by Dr. Jonathan Reyes, “Discipleship Relationship”
  bit.ly/discipleshipjreyes

Matthew 28:18-20
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FOCUS is present on numerous social media platforms.
Follow us for Catholic news, humor, inspiration, and resources.

BONUS RESOURCE

General Catholic News and Evangelization Resources

Connect with FOCUS!

facebook.com/focuscatholic

twitter.com/focuscatholic

pinterest.com/focuscatholic

youtube.com/focusnational

instagram.com/focuscatholic

vine.co/focuscatholic

News and Resources Specific to Evangelization in the Parish

facebook.com/focusalumni

twitter.com/focus_alumni

bit.ly/focusalumni-linkedin

The FOCUS Blog is updated throughout the week with thoughtful 
articles meant to inspire, equip, and entertain.

focus.org/blog
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Prepare the way for Christ by praying for 
people by name each day

“And pray in the Spirit on all occasions with 
all kinds of prayers and requests. With this 
in mind, be alert and always keep on 
praying for all the Lord’s people.”

1 Peter 3:15 
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OVERVIEW
God is inviting you to share the gospel with the people who are in your 
life right now. Today you will identify and start praying for the specific 
people in your social and professional spheres using the Depth Chart 
model and identifying your affinity groups.

Since you’ve started meeting, you’ve discussed your personal 
relationship with Jesus; developed personal testimonies; and considered 
Jesus’ role in your lives, His sacrifice for our salvation, and how you will 
respond by being His disciples using the Discipleship Roadmap. This 
week, you are going to talk more about how we can be more open to 
people in the world around you.

BACKGROUND
Read 2 Timothy 2:1–2.
Paul’s letter to Timothy gives an early-Church example of exactly what 
you’re doing today. He witnessed people coming to know Jesus Christ, 
the transformation of their lives, and then he invited them to share the 
gospel message. Timothy was Paul’s dear friend and like a brother to 
him; Paul poured his very self out to Timothy. Paul writes this second 
letter to Timothy from prison, knowing it may be his last words to his 
friend. Paul gets down to business, admonishing him to keep the faith 
and pass it along, even after Paul has been executed. 

One way Paul prepares Timothy is by praying for him (2 Tim 2:1) and 
encouraging him to pray for others.

Read 1 Timothy 2:1-4.

“Being unwanted, unloved, 
uncared for, forgotten by 
everybody, I think that is a 
much greater hunger, a much 
greater poverty than the 
person who has nothing to 
eat.”

Bl. Mother Teresa

I Have Prayed for You by Name
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THE DEPTH CHART
As Christians, you are called to pray for people, even before sharing the 
gospel with them. You must pray that they would be like “good soil” to 
receive Jesus and His message of salvation. The real work is God’s! All you 
can do is respond to His promptings and do your part; He’s in charge of 
the rest. Remember: The Holy Spirit is the primary agent of 
evangelization!

Christ and the Church call you to invite everyone to receive the gospel 
message and to bear fruit, but as you know (maybe from experience), 
this takes effort. You can’t do it alone! You must rely on the grace of God 
and others to receive the gospel. You also must pray for others so that 
their hearts can be open to the good news. 

God is asking you to share Him with the people already in your lives. This 
is where the Depth Chart comes into play.

Remember, the point of the Depth Chart is not to objectify people! You 
are not just trying to move them from one place to another. Instead, it is 
a tool to pray for the people whom God has placed in your life, and do it 
with a purpose.

“We give thanks to God 
always for you all, constantly 
mentioning you in our 
prayers.”

DISCUSS
Put yourselves in Timothy’s shoes. How would you respond if Paul were 
asking you to find faithful people to share the gospel with?

Describe the reasons why we should have a sense or urgency for sharing 
the gospel with the world.

Do you usually spend time praying for others? When do you do it, and 
what do you ask for them?

1 Thessalonians 1:2
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“A soul that is all burning 
with love cannot remain 
inactive.”

On the back of the Depth Chart printout, brainstorm all of the people 
here in your area that you know—the people you see on a regular 
basis: your friends, people you see during lunchtime at work, run into 
at the gym, people your age at Mass, friends, family, classmates, etc.

Column 1: Win
Meaningful Contact & New Contact

These are individuals you know well (meaningful contact) or just 
met (new contact) who, to your knowledge, don’t have a 
relationship with Jesus and are not yet alive in His Church.
 
When focusing on the meaningful contacts, pray that they make a 
commitment to Jesus Christ and eventually the Catholic Church. If 
they are already baptized, pray for them to make a recommitment.
 
It is important to pray daily for non-practicing Christians and non-
believers. If we skip this step and only seek to reach people who are 
already strong in their faith, then we risk creating a group that is 
just a religious club, not an evangelizing force. As veteran campus 
evangelist Steve Shadrach says, this would just be “reorganizing 
Christians.” If we want to make a real impact, we must have a strong 
emphasis on reaching the lost through evangelization. You cannot 
presume that a person has a relationship with Jesus; you must ask 
them.
 
For new contacts, people with whom you have not yet talked about 
the Faith, pray for their hearts to be open. Also ask God for 
opportunities for conversations about the Faith with them, and find 
out how they see Christ and the Church (in the appendix is a list of 
questions you can ask from Sherry Wedell’s book, Forming 
Intentional Disciples).

Column 2: Build
Beginning/Growing Disciples & Commissioned Disciples

This column is for people with whom you have talked about the 
Faith—those who have made a commitment to Christ and want to 
grow in their faith. As we read in Matthew 13, Jesus tells the parable 
of the sower and the seeds, which points out a crucial step in the 
evangelization of others:  God desires more than just an 
acceptance of the gospel; He wants us to bear fruit. We have to 
continue to work with these people so that they can bear fruit. 
Establishing them in the Faith is a great next step.

St. Thérèse of Lisieux
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“I see in my neighbor the 
Person of Jesus Christ.”

Column 3: Send
Commissioned Disciples & Disciple Makers

In this last column are the people whom God is calling to invest in 
believers through discipleship. Your prayer for them is that God will 
form them into people who can evangelize, establish, and eventually 
equip others to do the same. Of course, it is not only people in the 
“send” column who are evangelizing; these are simply the people 
you are intentionally praying for, asking God to send them people to 
be in their “send column.” 

The goal is launching the faithful off on their own to win, build, and 
send others without your direct mentorship. We seek to launch 
Catholics into lifelong Catholic mission—to move them from being 
faithful Catholics to fruitful Catholics. The people you are investing in 
will not always have you by their side to tell them what to do. 
Eventually, they will need to take ownership of their own apostolate 
while looking to other Christians for encouragement and support. 
There is a careful balance between holding on to a disciple too long 
and launching a disciple too quickly. We know that one has truly 
been evangelized when he or she evangelizes others. 

Affinity Groups
As you consider investing in certain people, it’s helpful to consider with 
whom you already have an “apostolate of presence.” An “apostolate of 
presence” simply refers to spending time with the people in your life. 
Henri Nouwen described it this way:

“More and more, the desire grows in me simply to walk around, 
greet people, enter their homes, sit on their doorsteps, play ball, 
throw water, and be known as someone who wants to live with 
them. It is a privilege to have the time to practice this simple 
ministry of presence.”                       -Gracias: A Latin American Journal

You are a part of many social spheres—your workplace, moms groups, 
young adult groups, recreational sports teams, neighborhoods, and 
hundreds of others. If we are called to make disciples of all nations, it’s 
important to consider where those disciples might come from. Maybe we 
already practice an apostolate of presence with people in those groups; 
maybe many of us are part of the same group without knowing it. But if 
we are intentional about the people in whom we invest, we have a 
greater chance of sharing the gospel with them. 

St. Gerard Majella
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“It is to those who have the 
most need of us that we 
ought to show our love more 
especially.”

As a group, spend a few minutes brainstorming the affinity groups you 
belong to, so that you can identify who you are being called to help draw 
closer to Christ and how you can accompany them. Use a whiteboard or 
large piece of paper to build out your affinity groups, then pray for those 
groups and identify where you already have connections with them. 
Consider how you can work together to reach these groups. Even Jesus 
sent His disciples out in pairs (Luke 10:1)!

Here are some things to keep in mind as you build your Depth Chart and 
make note of your affinity groups:

•The timeline for growth will vary depending on the person. Perhaps 
they have been hoping for an opportunity to know God more 
deeply, or perhaps it will be two years before you can build enough 
trust to invite them into discipleship. Don’t be discouraged if it goes 
slowly—or be surprised at radical conversion.

•Remember, you are being called to share the gospel and yourself; it 
is not your job to make a conversion happen. That’s God’s job. 

•There is great value in earning the right to be heard. It’s important 
to spend time earning trust and listening before anything else.

TAKE IT WITH YOU
Pray over your depth chart every day this week.
Participate in these people’s lives, and go where they are. Open your 
heart. Can you come to them instead of waiting for them to come to 
you? Here are some ideas about how to do that from the book The 
Tangible Kingdom:

•Spend some time with a friend who is having a rough week. 
•Take your kids to a park or playground where there are other 
families to build friendships with.

•Help a neighbor with a project or chore.
•Using a hobby or personal interest, find a way to make new 
relationships with non-Christians. 

•Invite others to join a personal or family meal.
•Respond willingly to at least one interruption that comes along this 
week. 

•What other ideas come to mind?

Take this question to prayer: What has to change in your life so that you 
can be God’s heart, hands, and feet to these people? 

RESOURCES
Questions from Forming Intentional Disciples: Appendix C
FOCUS Equip Guide: How to Disciple:  bit.ly/howtodisciple

St. Francis de Sales
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Hit the ground running with a plan of action

“Do everything calmly and peacefully. Do as 
much as you can as well as you can. Strive to 
see God in all things without exception, and 
consent to His will joyously. Do everything for 
God, uniting yourself to him in word and 
deed. Walk very simply with the Cross of the 
Lord and be at peace with yourself.”

St. Francis de Sales
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Set All Afire

OVERVIEW
This week you will wrap up this workshop, but not before the “veil is 
lifted” and you see how the skills you learned can apply directly to any 
apostolate that you are involved in moving forward. Also, you will identify 
ways to apply what you have learned and continue growing in your 
relationship with Christ and His Church. 

You’ve been meeting for seven weeks and have modeled how Jesus 
approached His disciples: First, He got to know them, telling them stories 
and parables, spending time with them, and sharing meals, just like you 
did in our first few weeks. Then you identified how Jesus Christ has 
transformed your story, and you shared your conversion stories with 
each other. 

You learned how to see the people in your lives with the eyes of Christ, 
just like when He pointed out to His disciples the needs of the blind and 
oppressed. Jesus was gentle and spent time with the apostles, teaching 
them and showing them how to share His gospel message and heal His 
people, body and soul. As time went on, He sent them out, two by two, to 
heal and cast out demons. That is what you did by using the Discipleship 
Roadmap, the Depth Chart, and by sharing the gospel with the people 
God has placed in your life. 

Take a look at the goals you set the first week.
Read your goal and think about whether or not you are closer to it and 
why.  

BACKGROUND
Take a look at what happens when the disciples return from their 
mission.
Together, read Luke 10:17–22.

“Nothing seems tiresome or 
painful when you are working 
for a Master who pays well; 
who rewards even a cup of 
cold water given for love of 
Him.”

St. Dominic Savio
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Set All Afire

“It is not the actual physical 
exertion that counts towards 
one's progress, nor the nature 
of the task, but by the spirit of  
faith with which it is 
undertaken.”

DISCUSS
The disciples of Jesus return and rejoice together over what God has 
done. Today is the day when you rejoice together at all that God has 
done in your lives!

What has been the most significant moment for you from the last seven 
weeks together?

Are you closer to achieving the goal you set out to accomplish in Week 1? 

How do you think your life has changed? 

What would you like to be sure to incorporate into your life moving 
forward?

How do you want to use what you’ve learned to build the kingdom of 
God?

St. Francis Xavier
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“There is now in these parts a 
very large number of persons 
who have only one reason for 
not becoming Christian, and 
that is that there is no one to 
make them Christians.”

Each of the seven aspects you covered over the past seven weeks will 
apply to whatever apostolate you are involved in. Here’s how:

Prayer
Prayer is the basis of everything! St. Teresa of Avila said, “Mental 
prayer is nothing else than an intimate friendship, a frequent heart to 
heart conversation with Him by whom we know ourselves to be loved.” 
Your apostolate flows from knowing yourself to be loved and wanting 
to share that love with others. The missionary D.T. Niles said that 
evangelization is “one beggar telling another beggar where to find 
bread.” If we are to be the beggar who first finds the bread, we must 
look for it through daily prayer.

The Gospel Message
According to Sherry Weddell, the majority of adult Catholics are not 
even certain that a personal relationship with God is possible (Forming 
Intentional Disciples, p. 46). Regardless of the type of apostolate God is 
calling you to, it is important as a Christian to be able to articulate 
God’s personal love for each person and to invite others to commit 
their lives to Him. Being equipped to share a gospel presentation is an 
invaluable way of doing this. Share the Gospel message often!

Personal Testimony
The power of a personal testimony cannot be overstated. Consider 
regularly the way that God is working in your life and share His work 
often. There was likely one specific moment in your life when you fully 
accepted Christ, but don’t underestimate the seasons and occasions 
when you reencountered him. When you recount your encounter with 
Christ, you will reencounter Him. Your testimony can be shared in a 
casual conversation, not just in a formal setting. Think about ways you 
can incorporate your testimony into everyday conversations.

The Discipleship Roadmap
In whatever apostolate you are involved, it is important to be fruitful 
by engaging in spiritual multiplication. This means working with people 
in such a way that they are equipped to go out and equip others. (2 
Timothy 2:2). The Discipleship Roadmap provides a way to talk about 
the different stages involved in building a fruitful Christian life. 
Remember to build your apostolate and the culture of your 
community in a way that reflects Christ’s mission of fruitfulness.

PUT IT ALL TOGETHER WITH A PLAN

St. Francis Xavier
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Set All Afire
Intercessory Prayer (with the Depth Chart)

Pope Paul XI said, “The Holy Spirit is the principal agent of 
evangelization,” (Evanegelli Nuntiandi, 75). Therefore, by calling upon 
the Holy Spirit at every stage of evangelization, you invite Him to work 
through you according to His will. St. Paul said, “First of all, then, I urge 
that supplications, prayers, intercessions, and thanksgivings be made 
for all men” (1 Timothy 2:1). Pray for the people in your life and 
apostolate, and God will do the heavy lifting.

Goals and Review
At the very beginning of the workshop, you identified your personal 
goals and your dreams for the parish; today you will be reviewing 
them. The practice of identifying goals and reviewing them is 
important in any apostolate. Not only will it keep you on track, but it 
will help you and the people you are working with feel satisfied with 
the progress being made or make changes when necessary. In any 
apostolate, spend time casting vision for what you, and ultimately God, 
would like to accomplish, and take time to celebrate successes at the 
end.

Now that you have the basic tools for evangelization, you can start 
working together and with your parish priest to make a plan for your 
parish. You can use the same skills to create a plan for your workplace or 
community as well. Your particular plan will look quite different, 
depending on the population, size, demographics, and specific needs of 
the group to whom you are reaching out. However, there are just five 
simple steps that can get you started.

Identify the Current Landscape
Write down the needs, strengths, current programs, people who may 
be advocates, and factors that seem to be challenges at your parish.

For example, maybe you attend a Parish that has a supportive pastor 
to whom you have introduced yourself and who is happy about any 
work for evangelization at your parish, but there are not many ways to 
learn about the faith except RCIA that you know of. The only other 
events are Knights of Columbus breakfasts once a month and a 
Lenten fish fry.

Being aware of the landscape allows you to choose where to invest 
and be better equipped to best serve your parish.

“What the soul is in the body, 
let Christians be in the world.”

St. John Chrysostom

Set All Afire
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“By contemplation the soul is 
fed: by the apostolate, it gives 
itself away.”

Identify Where You Want to Go Within 6–18 Months 
Just start small! This doesn’t have to be a vision for the next five years; 
just thinking about the next 6–18 months is a great way to build 
momentum. Think about what you want to see and what others have 
expressed as well. Also, think about the ideas you had in your dream 
for your parish.  Perhaps you want more people at your parish to get 
to know their Faith through Bible studies, or you want people in your 
workplace to commit their lives to Christ. Maybe you want to build a 
culture of hospitality or evangelization there. Whatever it is, try and be 
clear about what you hope to see.

In the example from before, maybe you and the group want to see a 
significant opportunity for people at the parish to be in a small group 
study so they have a more meaningful exposure to the Catholic faith.
 

Use the SMART goal method (Specific, Measurable, Attainable, Realistic, 
and Time-Bound) to make just a few goals for your parish, workplace, or 
community. Each of you may have different types of goals. One person may 
host an event while another may start a small group study. However, if you work 
together and know what the other hopes to accomplish, you will be able to build 
one another up—and, most importantly do the most good for your parish, 
workplace, etc.
Again, using the earlier example, if your goal is to have more small-group Bible 
studies, the goals may be:

•Start three new Bible studies in 2-3 months.
•Leaders and those who will just be attending, invite 10 people in the next 
4-6 weeks.
•Pick out materials that will be appropriate for members of the study three 
weeks prior to the study beginning

Determine the Next Time You Will Meet for Accountability, 
Encouragement, Etc.

Everyone needs encouragement and support, and this work of evangelization 
is not meant to be done alone. However, it takes planning and effort to get 
the support you need. Right here and now, determine the next time you will 
meet about your plan. 

Pray for Your Apostolate and Each Other Every Day
Prayer is the fuel for your mission—your personal prayer as well as 
intercession for the people you will be working with. Be sure to commit to 
daily prayer. Ask God to make your apostolate fruitful, and ask Him to show 
you how to best serve your community. 

Jean-Baptiste Chutard 
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Set All Afire

“Go set all afire.”
TAKE IT WITH YOU

RESOURCES
Article: How to Incorporate a Parish Plan: bit.ly/parishplan
More info on how to build an amazing parish: amazingparish.org

Look at your plan and determine the first step you need to take to 
implement it. Have the group put it in their calendars so that 
the plan does not fall by the wayside.

Spend the next two weeks noticing how your life has changed and 
continuing to build routines for prayer and evangelization.

Spend 20 minutes putting together a 6–18 month plan. You may be called to 
work together to serve your parish, workplace, or neighborhood in some way, or 
you may each have your individual mission and just come together for support 
and encouragement. Whatever your plan, recognize the need for other 
Christians to walk alongside you in some capacity.

What do you need to live this out? 

Consider asking your priest for a blessing on your group.

Discuss spiritual multiplication and how you will live it out.

Determine if you want to keep meeting now that the workshop is over. If 
so, when and how often?

St. Francis Xavier
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Hopefully this workshop has but whetted your appetite for sharing 
the Catholic faith and the person of Jesus Christ with others. Here 
are some books (besides the Bible) that would be helpful to read.

BONUS RESOURCE

Recommended Reading

Evangelical Catholicism
by George Weigel

Forming Intentional Disciples
by Sherry Weddell

The Four Signs
of a Dynamic Catholic

by Matthew Kelly

bit.ly/ecatholicbook bit.ly/formingbook bit.ly/4signsbook

The Soul of the Apostolate
by Jean-Baptise Chautard, O.C.S.O

Time for God
by Jacques Philippe

An Ignatian Introduction to Prayer
by Timothy Gallagher, O.M.V.

bit.ly/sotabook bit.ly/timeforgodbook bit.ly/ignationintrobook

http://bit.ly/sotabook
http://bit.ly/timeforgodbook
http://bit.ly/ignationintrobook
http://bit.ly/ecatholicbook
http://bit.ly/formingbook
http://bit.ly/4signsbook
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“But there are also many other things which 
Jesus did; were every one of them to be 
written, I suppose that the world itself could 
not contain the books that would be written.”

John 21:25
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It is true. I stand at the door of your heart, day and night. Even when you are not listening, even 
when you doubt it could be Me, I am there. I await even the smallest sign of your response, 
even the least whispered invitation that will allow Me to enter.

And I want you to know that whenever you invite Me, I do come—always, without fail. Silent 
and unseen I come, but with infinite power and love, and bringing the many gifts of My Spirit. I 
come with My mercy, with My desire to forgive and heal you, and with a love for you beyond 
your comprehension—a love every bit as great as the love I have received from the Father: “As 
much as the Father has loved me, I have loved you…” (John 15:10). I come—longing to console 
you and give you strength, to lift you up and bind all your wounds. I bring you My light, to dispel 
your darkness and all your doubts. I come with My power, that I might carry you and all your 
burdens; with My grace, to touch your heart and transform your life; and My peace I give to still 
your soul.

I know you through and through. I know everything about you. The very hairs of your head I 
have numbered. Nothing in your life is unimportant to Me. I have followed you through the 
years, and I have always loved you—even in your wanderings. I know every one of your 
problems. I know your needs and your worries. And yes, I know all your sins. But I tell 
you again that I love you—not for what you have or haven’t done—I love you for you, for the 
beauty and dignity My Father gave you by creating you in His own image. It is a dignity you have 
often forgotten, a beauty you have tarnished by sin. But I love you as you are, and I have shed 
My Blood to win you back. If you only ask Me with faith, My grace will touch all that needs 
changing in your life, and I will give you the strength to free yourself from sin and all its 
destructive power.

I know what is in your heart—I know your loneliness and all your hurts—the rejections, the 
judgments, the humiliations, I carried it all before you. And I carried it all for you, so you might 
share My strength and victory. I know especially your need for love—how you are thirsting to 
be loved and cherished. But how often have you thirsted in vain, by seeking that love selfishly, 
striving to fill the emptiness inside you with passing pleasures—with the even greater 
emptiness of sin. Do you thirst for love? “Come to Me all you who thirst…” (John. 7:37). I will 
satisfy you and fill you. Do you thirst to be cherished? I cherish you more than you can imagine
—to the point of dying on a cross for you.

I Thirst
BL. MOTHER TERESA
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I Thirst for You. Yes, that is the only way to even begin to describe My love for you. I THIRST 
FOR YOU. I thirst to love you and to be loved by you—that is how precious you are to Me. I 
THIRST FOR YOU. Come to Me, and I will fill your heart and heal your wounds. I will make you a 
new creation, and give you peace, even in all your trials I THIRST FOR YOU. You must never 
doubt My mercy, My acceptance of you, My desire to forgive, My longing to bless you and live 
My life in you. I THIRST FOR YOU. If you feel unimportant in the eyes of the world, that matters 
not at all. For Me, there is no one any more important in the entire world than you. I THIRST 
FOR YOU. Open to Me, come to Me, thirst for Me, give me your life—and I will prove to you 
how important you are to My Heart.

Don’t you realize that My Father already has a perfect plan to transform your life, beginning 
from this moment? Trust in Me. Ask Me every day to enter and take charge of your life—and I 
will. I promise you before My Father in heaven that I will work miracles in your life. Why would I 
do this? Because I THIRST FOR YOU. All I ask of you is that you entrust yourself to Me 
completely. I will do all the rest.

Even now I behold the place My Father has prepared for you in My Kingdom. Remember that 
you are a pilgrim in this life, on a journey home. Sin can never satisfy you, or bring the peace 
you seek. All that you have sought outside of Me has only left you more empty, so do not cling 
to the things of this life. Above all, do not run from Me when you fall. Come to Me without 
delay. When you give Me your sins, you gave Me the joy of being your Savior. There is nothing I 
cannot forgive and heal; so come now, and unburden your soul.

No matter how far you may wander, no matter how often you forget Me, no matter how many 
crosses you may bear in this life; there is one thing I want you to always remember, one thing 
that will never change. I THIRST FOR YOU—just as you are. You don’t need to change to believe 
in My love, for it will be your belief in My love that will change you. You forget Me, and yet I am 
seeking you every moment of the day—standing at the door of your heart and knocking. Do 
you find this hard to believe? Then look at the cross, look at My Heart that was pierced for you. 
Have you not understood My cross? Then listen again to the words I spoke there—for they tell 
you clearly why I endured all this for you: “I THIRST…” (John 19:28). Yes, I thirst for you—as the 
rest of the psalm I was praying says of Me: “I looked for love, and I found none…” (Psalm 69: 
20). All your life I have been looking for your love—I have never stopped seeking to love you 
and be loved by you. You have tried many other things in your search for happiness; why not 
try opening your heart to Me, right now, more than you ever have before.

Whenever you do open the door of your heart, whenever you come close enough, you will 
hear Me say to you again and again, not in mere human words but in spirit. “No matter what 
you have done, I love you for your own sake. Come to Me with your misery and your sins, with 
your troubles and needs, and with all your longing to be loved. I stand at the door of your heart 
and knock. Open to Me, for I THIRST FOR YOU….”
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First, find a comfortable place and position to pray. Then pray slowly:

I become aware of the Lord present to me, looking upon me with great love, and desirous of 
speaking to my heart.

Read the passage through one time at a normal pace:

Now after the Sabbath, toward the dawn of the first day of the week, Mary Magdalene 
and the other Mary went to see the sepulcher (the tomb of Christ). And behold, there 
was a great earthquake; for an angel of The Lord descended from heaven and came 
and rolled back the stone, and sat upon it. His appearance was like lightning, and his 
raiment white as snow. And for fear of him the guards trembled and became like dead 
men. But the angel said to the women, “Do not be afraid; for I know that you seek Jesus 
who was crucified. He is not here; for he has risen, as he said. Come, see the place 
where he lay. Then go quickly and tell his disciples that he has risen from the dead, and 
behold he is going before you to Galilee; there you will see him. Lo, I have told you.” So 
they departed quickly from the tomb with fear and great joy, and ran to tell his 
disciples. And behold, Jesus met them and said, “Hail!” And they came up and took hold 
of his feet and worshiped him. The Jesus said to them, “Do not be afraid; go and tell my 
brethren to go to Galilee, and there they will see me.” (Matthew 28:1–10)

Now begin the meditation, pausing and giving lots of time between each sentence or 
phrase, allowing yourself to close your eyes and to be in the scene. If the Holy Spirit is 
drawing you to something, speak with the Lord about that thing. Don’t be in a rush; 
allow 20–30 minutes to be with the Lord.

It is early in the morning. Maybe you are one of the women who rises early to visit the tomb; 
maybe you are a disciple who goes with them, who didn’t want to remain hidden and locked up 
with the other disciples out of fear of those who killed Jesus. What is it like having the 
memories of the brutal crucifixion of Good Friday vividly in your mind? What kind of confusion 
had the disciples, and you, wrestled with about the Messiah, whom you knew so well, who was 
supposed to rule all of Israel, who is now dead?

What is the climate of the quiet morning like as you walk? Is it warm or cold? What does the 
ground feel like beneath your feet? What do you sense is going on in the women’s hearts? Why 
do they seek the tomb? Why might you be seeking the tomb?

As you begin approaching the tomb, suddenly there is a tremendous earthquake. An angel, 
radiant with light, descends from heaven and rolls back the massive stone. You see the guards 
tremble and fall to the ground like dead men.
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The angel looks to you: “Do not be afraid!” The first message of the Resurrection: “Do not be 
afraid.” What kind of fears and anxieties might you be carrying?

“I know that you seek Jesus who was crucified….” You pray in your heart that this might be the 
center of your whole life: that you might seek Jesus.

“He is not here, for he has risen.” He is risen! You see, and you too experience trouble in 
comprehending this word.

Death has been reversed, has been overcome. Jesus lives, will live forever. You sense a 
dawning of joy in the hearts of the women. A new hope begins to dawn in your heart, too.

“Go quickly and tell his disciples that he has risen from the dead….” This is my mission, too, to 
proclaim with my life, my words, my actions, my smile, that Jesus is risen, is alive, is with us, is 
Lord. I ask Jesus to make of me a witness—to His resurrection, to hope.

You all begin running with fear and great joy to announce His resurrection. Along the way, 
suddenly, Jesus appears before you and says, “Hail!” A greeting and an invitation to joy. “And 
they came up and took hold of His feet and worshipped Him.” Maybe you do the same. How do 
you great the Lord in this moment?

“Do not be afraid; go and tell My brethren....” Now you hear Jesus give the same message: Do 
not be afraid! Go, and with your life, your words, tell My brethren!

Just before departing, you have a moment with the Lord. What is His face like, His gaze of love 
upon you? Have you ever experienced so much love?

What do you want to say to the Lord? What is His response to you?

What word in this Scripture most spoke to your heart?

What touched your heart in this time of prayer, and what did you sense the Lord telling you?
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When speaking with people who do not yet have a relationship with Christ and His Church 
here are some questions and principles to keep in mind, based on Sherry Weddell’s book, 
Forming Intentional Disciples.

If someone professes that she is an atheist, it is important to dig deeper. Never except a label 
(such as “I’m a Catholic”…or “an atheist”) in the place of a story. Ask questions like:

•What do you mean by “atheist”? 

•Tell me about the God you don’t believe in.

•Have you ever believed in God? If so, why did you stop? 

•Do you ever pray? If so, how? (Yes, some “atheists” pray!)

•What gives meaning to your life?

Consider whether or not the person you are speaking with has a bridge of trust between him/
herself and the Church. Try and determine where that bridge is. If there is no trust in place, 
you may be the one who has to foster that trust. To find out, consider asking questions like 
these: 

•Have you had any significant exposure to religion or spirituality at some point? Have you 
ever attended a religious congregation or school?

•Are you close to any religious or spiritual person(s)? Why do you like/trust him or her? 
What role does God play in his or her life? How do you feel about that? 

•Could you ever imagine believing in God? If so, what would that God be like?

If they believe in God, they probably fall into one of the Five Thresholds of Conversion: 

Initial Trust: A person is able to trust or has a positive association with Jesus Christ, the 
Church, a Christian believer, or something identifiably Christian (not living the faith at all).

Spiritual Curiosity: A person finds himself intrigued by or desiring to know more about 
Jesus, His life, and His teachings or some aspect of the Christian faith (not yet fully open to 
the Faith).

Spiritual Openness: A person acknowledges to himself or herself and to God that he or 
she is open to the possibility of personal and spiritual change (open, but that’s it. Nothing 
more).

Spiritual Seeking: The person moves from being essentially passive to actively seeking to 
know the God who is calling him (“urgent spiritual quest,” but not yet committed).

Intentional Discipleship: This is the decision to make a conscious commitment to follow 
Jesus in the midst of His Church as an obedient disciple and to reorder one’s life 
accordingly.

Like the Discipleship Roadmap, work to help people make the next good step. Be careful in the 
first three thresholds not to confuse what they are experiencing with the latter two. Each 
person usually goes through all five stages, so help them to explore the stage and then move 
on to the next. The book Forming Intentional Disciples has many helpful tips for working with 
people in every threshold.

Questions for New or
Meaningful Contacts

FROM FORMING INTENTIONAL DISCIPLES
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The Discipleship Road Map
REVIVE | A 7-PART WORKSHOP IN EVANGELIZATION 

BEGINNING DISCIPLE | Acts 2:37-38; CCC 1427; CCC 1 
•Change of attitude towards Jesus Christ and the Church He established (favorable) (Romans 10:8-10)
•Change of attitude towards sin (unfavorable) (1 John 1:5-9)
•Has made a verbal profession of commitment to Jesus Christ to others (Mark 5:18-20)
•Desires to grow spiritually (Philippians 4:8)
•Has received the sacraments of initiation or has gone to Confession if already a Catholic (Acts 2:37-38)

GROWING DISCIPLE | James 1:19-25; CCC 1694
•Has developed a heart for God that motivates his/her attitudes and actions
•Is willing to make any sacrifices to grow, even change his/her schedule
•Observable changes in attitudes and actions can be seen
•Is committed to chastity, sobriety, and excellence in their state of life.
•Consistent in continually growing in the basic habits of the Christian life, including but not limited to:

•Seeks interior growth through daily prayer with Scripture and spiritual reading (John 1:1-18; Ephesians 6:18)
•Grows in sanctification through the reception of the sacraments (Acts 2:42)
•Builds character through the virtues and the Beatitudes (Matthew 5:1-16)
•Accepts suffering and uses it to unite him/her to Christ (Colossians 1:24)
•Practices the spiritual and corporal works of mercy (Matthew 25:31-46)
•Is open to the Holy Spirit (John 16:7; 12-13)

COMMISSIONED DISCIPLE | Matthew 28:18-20; CCC 905
•Has decided to answer the call to take part in the mission of the Church 
•Is actively striving to win people over to Jesus and His mission, to build them up in small-group Bible studies and to send 
them out to spiritually multiply (John 15:8)

DISCIPLE MAKER | 1 Thessalonians 2:8; CCC 1816 
•Led someone to commit his/her life to Jesus Christ and His mission and is helping them engage in the work of 
evangelization, disciplemaking and friendships through a mentoring relationship (2 Timothy 2:2)
•Has developed a heart for God’s people and is willing to make any sacrifice to help another grow, even change his/her 
schedule (1 Thessalonians 5:11) 
•Makes life decisions (vocation, location, relationships, etc.) based upon how he/she can most effectively fulfill the Great 
Commission

SPIRITUAL MULTIPLIER | 2 Timothy 2:2; CCC 3
•Has been the major influence in helping others become 
disciple makers (has produced a strong third generation
•Has been trained and equipped to go to another 
location and remain active in lifelong Catholic mission in 
which this process is repeated
•Regular participation in personal prayer and 
sacramental life of the Church; Fulfills Vocational 
commitments; Leading a life of evangelization and 
discipleship through small groups; Lives an influential life 
of faith, parish, community, and workplace
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• Has been trained and equipped to go to another location 
and remain active in lifelong Catholic mission in which 

• Regular participation in personal prayer and sacramental 
Beginning
Disciple

Growing
Disciple

Commissioned
Disciple

Disciple
Maker

Spiritual 
Multiplier

Please Note: Each section below describes a stage within discipleship with Jesus Christ. Each section builds on one another.
The overall goal in the Christian life is sanctification; all growth in the Christian life is done through God’s grace.

Beginning 
Disciple

Mark 4:1-8, CCC 546

Growing 
Disciple

Commissioned 
Disciple

Disciple
Maker

Spiritual 
Multiplier



The Discipleship Road Map
REVIVE | A 7-PART WORKSHOP IN EVANGELIZATION 

Where do you place yourself right now on the Discipleship Road Map?

Why do you place yourself there?

Where do you feel God is calling you to be on the Road Map?

Why?

What is it going to take to get there?

What things do you need to do or change or sacrifice to make strides towards your goal?

Are you willing to do these things?

Together with an accountability partner, write down an action plan to get to the next step on the Discipleship Road Map.

Beginning 
Disciple

Growing 
Disciple

Commissioned 
Disciple

Disciple
Maker

Spiritual 
Multiplier

The Discipleship Road Map is adapted from The Fuel and the Flame by Steve Shadrack (Atlanta: Authentic, 2003), p.110-113.

Growing Disciple
1. Has a heart for God
2. Makes any sacrifice to grow

Commissioned Disciple
1. Has a heart for people
2. Makes any sacrifice to help another grow
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