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We’re wrapping up our 5th week since everyone across Ravago sprang into action to protect the health of our people and our 

business as a whole, and while this pandemic is far from over, some amazing things have happened along the way. 

 

Our operational support teams in Orlando, Wilton and Des Moines as well as our warehouses have really stepped up to the 

challenge.  While everyone has been affected by the Coronavirus in some way, many are also juggling work responsibilities 

with young, school-age kids being home full-time and possibly even spouses who have recently lost their jobs.  Their 

commitment to getting the job done is especially remarkable.  This would not have been possible without the outstanding 

support of our I.T. Infrastructure team, which has been stellar in helping everyone get comfortable working from home 

 

The packaging and shipping professionals at our warehouses have also been incredible under adverse circumstances.  In spite 

of a an initially very sparse supply of adequate protective gear (PPE), these folks exemplified a “get-it-done” mentality from 

the start, with no complaining and continuing to take great pride in their work while at the same time being saddled with 

new, cumbersome cleaning and physical separation rituals that we’ve put into place everywhere.  Everyone at our Ravago-

owned facilities and our 3rd party logistics providers understands their important role in keeping our businesses running and 

they know they cannot let their guard down when it comes to their own health and safety.  I’ve included some recent pictures 

of our colleagues at our warehouses hard at work under the new normal. 

 

We see what’s happened in places like Italy, Spain and New York, and now with millions of Americans currently furloughed or 

unemployed, everyone seems to appreciate the fact that Ravago is extremely fortunate to be considered a key part of the 

“essential services” in North America and as a result, our commercial business activities have remained healthy.  It’s been 

rewarding to see everyone band together using new ways of communicating with very little time to prepare.  Better days are 

surely ahead, and I’m confident that we’ll look back on these challenging days and realize how transformative they’ve been to 

how we conduct certain parts of our business. 

 

Looking forward, the outlook for the domestic freight market looks good for us.  Trucker availability has stabilized and rates 

have settled down after a dramatic uptick in spot rates during the first few weeks of this ordeal.  Assuming we’re able to avoid 

any major outbreaks of COVID-19 around the country, we expect service levels to gradually improve in the weeks ahead too.  

Our country is likely to experience a recession so it will be a while before businesses return to normal and our economy is 

back to full-strength, but we’ll continue to do our part and earn the trust of our customers. 

 

Finally, we appreciate the efforts that Entec made to reduce the sheer # of Customer Pickups at our warehouses.  It’s only 

been a couple of weeks, but the # of CPUs has already dropped significantly (≈50%), which gives us greater control of the 

measures we’ve implemented to keep people healthy at our warehouses as well as better ownership of our freight. 

 

I’d like to extend a heartfelt THANK YOU to everyone on the Entec team for your professionalism during this crisis.  You’ve 

made the best of our current circumstances and really reinforced what we already knew about our culture – that we’ve got 

the best people in the business!  Stay SAFE and POSITIVE!  

 

Sincerely, 

 

Sean Williams | Ravago - Vice President of Operations 

 




