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1.  History

The Hill Country Nurse Practitioners Association began in 2003 when two nurse practitioners recognized the need for networking and support among the San Marcos area’s growing number of nurse practitioners and physician assistants. The original name, San Marcos Advanced Practitioner (SMAP), was changed in 2007 to the Hill Country NP & PA Association in recognition of the surrounding communities served by participating nurse practitioners and physician assistants.

In October 2009, a needs assessment revealed the group was ready to formalize the organization.   The organization adopted a steering committee as its leadership structure.  The first election of officers occurred December 2009, and its first formal meeting was held January 2010.  In March 2010, the organization's name became Hill Country APN & PA Association.  

In April 2015, a needs assessment revealed the organization was ready for another change to accommodate its growth over the years.   The organization elected to change the name to Hill Country Nurse Practitioners Association to reflect the current membership as primarily a Nurse Practitioner organization and to fulfill requirement for affiliation with Texas Nurse Practitioners organization.  The organization continues to welcome Physician Assistants, Educators and Students.  

2.  Mission

 Hill Country Nurse Practitioners Association is a Non-Profit organization which supports the professional development and fellowship needs of advanced practice clinicians in Hays, Comal, Caldwell Counties and surrounding area. The association offers access to educational events, legislative updates, networking and employment opportunities, community outreach programs, and mentorship for the development of new and student clinicians.
3.  Meetings
a. A scheduled business meeting shall be held at least quarterly.

b. An annual meeting will be held in January for the presentation of the organization’s annual report, its budget and the installation of new officers.
c. Additional meetings of the organization may be called by the president or upon request of a majority of the membership of the organization, provided that members are given written notice of date, time and purpose of the meeting at least seven days in advance.
4.  Definitions
a. Fiscal year:  The fiscal year shall be from January to December 
b. Quorum:  One presiding officer, one secretary or designee, and 25% of the members shall constitute a quorum during a meeting.  When conducting business via electronic media, a quorum shall be presumed when the communication is transmitted or posted to the current list of regular members in good standing.  A quorum shall be required to vote on changes to the bylaws, election of officers and approval of the annual budget.
c. Membership:    Membership privileges shall be granted upon enrollment and payment of annual dues, according to the following categories.  There will be no refunds or prorating of dues.
i. Full members shall include advanced practice registered nurses (APRNs) as defined by the Texas Board of Nursing.  Members in good standing shall have full voting privileges, may hold office on the steering committee and be nominated to committees.
ii. Associate members may include physician assistants as defined by the Texas Medical Board and nursing or physician assistant educators. Associate members may participate in meetings and discussions, but are ineligible to vote or hold office. 
iii. Student members are students enrolled in accredited APRN or PA academic programs. 
iv. Honorary members may be nominated by members or officers and are appointed by the president.  Such appointees shall be nominated based on the individual’s contribution to the growth and well-being of the association. 

v. Guests will be welcome to attend an introductory meeting prior to enrolling as a regular or associate member.  
d. Steering Committee:  A Steering Committee of elected officers shall provide the leadership structure of the organization and fulfill the following responsibilities:
i. Conduct the business of the organization during and between meetings

ii. Present an operating budget to the membership, which upon approval, shall be in effect for one fiscal year

iii. Oversee an account for the deposit of organizational funds

iv. Appoint a fiscal audit committee consisting of the treasurer and two members at-large

v. Create and disband standing committees, special action committees and task forces as needs arise

vi. Fill vacancies occurring in any office during the elected term, except that of the president. Should a vacancy in the office of the president occur, the vice president shall assume the role of acting president during the remainder of the president’s term.  If the vice president is unable to fulfill this duty, the immediate past present shall be appointed.  Members will be notified of vacancies and replacements via electronic communications or at the next organizational meeting.
5.  Leadership
Officers of the Steering Committee shall consist of regular members in good standing, elected annually in December by a majority of members.  Each office is held for a one-year term starting in January.  The officer positions and responsibilities are as follows:  

a. President

i. Provides leadership to maintain the mission and goals of the organization

ii. Sets meeting agendas 

iii. Serves as presiding officer for business meetings

iv. Appoints members to task forces, special action committees and liaisons to other organizations 
b. Vice-president

i. Plans, schedules and facilitates educational events, including recruitment of appropriate sponsors for dinner programs

ii. Assumes the role of president in both the temporary and the permanent absence of the president

iii. Serves as president-elect, to assume the role of president after completing term as vice-president

iv. Assists the president in delegated duties

v. Chair nomination committee

c. Immediate past-president

i. Assists president with the management of association business

ii. May serve as a member of special committees

iii. Prepares and presents an end-of-year report to members

iv. May serve as acting president or vice president in the event either officer is unable to fulfill the term of office

v. Acts as historian for organization

vi. Chair of the election committee 

d. Treasurer

i. Manages the organization’s fiscal activities, including record keeping and reporting

ii. Researches and proposes to the steering committee a place for deposit of the funds of the organization 
iii. Collects member dues

iv. Maintains a current directory of paid members

v. Prepares and presents an operational budget

vi. Provides regular financial updates

e. Recording secretary

i. Records, distributes and maintains minutes of each meeting

ii. Arranges for alternate recording secretary as needed

iii. Assists social media strategist as needed

iv. Assists with election process

v. Assists the president as needed

f. Social Media Strategist
i. Monitors and updates website, and notifies members as needed

ii. Disseminates written correspondence

iii. Serves as alternate for recording secretary

iv. Assists recording secretary as needed

v. Assists the president as needed

Removal of Officers

A steering committee member not fulfilling the required duties of the office may be removed from the position or duties according to the following: 

a. Attendance:  Any steering committee member absent from three consecutive steering committee meetings may be subject to removal by a simple majority vote of the remaining steering committee members.

b. For Cause:  Any steering committee member in serious malfeasance of their responsibilities or unprofessional conduct may be removed from office by a simple majority vote of the remaining steering committee members.

8.  Parliamentary Authority 

The rules contained in the most current edition of Robert's Rules of Order will serve as the guidelines for parliamentary authority of the organization.

9.  Amendments to the Bylaws

Any regular member may propose a change in the bylaws by submitting such change in writing to the president.  The steering committee will review and evaluate proposed amendments for consistency with the mission and bylaws of the organization.  Upon approval, proposed amendments shall be distributed to members a minimum of 30 days prior to a call-of-vote.  Voting will be conducted either electronically or at a regular meeting in which a quorum is present.

11.  Dissolution Procedures
a. By the membership:  The organization may be dissolved by a majority vote of the current members.

b. Financial Resources:  Balance of assets will be assessed after meeting all outstanding debts.  Funds will be dispersed according to the recommendation of the steering committee.

HCNPA
Bylaws

February 2015
Page 1 of 4

