Arkansas Nurse Practitioner Association 
Conflict of Interest and Confidentiality Policy for ANPA Officers, Committee Chairs and Volunteers

Please take a moment to read and understand this policy. Once you have read this policy, please sign and date it and return it to the Board of Directors.
Article I: Purpose
The purpose of this Conflict of Interest and Confidentiality Policy ("Policy") of the Arkansas Nurse Practitioner Association ("ANPA") is to prevent the professional and personal interests of its elected or appointed officers, directors, members of standing committees, District Representative, Student Representative or persons seeking office within ANPA (collectively, the "ANPA Representatives") from influencing the performance of their duties on behalf of ANPA, and to ensure that there is no personal, professional, financial or political gain at the expense of ANPA. This Policy is designed to require the disclosure of substantial conflicts and, when substantial conflicts exist, to require the recusal or removal of any affected parties. The Policy also reflects ANPA's commitment to a strict standard of confidentiality to protect both the organization and its members. As described in this Policy, ANPA prohibits the direct or indirect use or dissemination of proprietary or confidential information relating to ANPA or its members to outside third parties or coworkers except as provided by law or ANPA policies and procedures. The obligation to maintain the confidentiality of ANPA's information continues after the relationship with ANPA has terminated.

As a condition of establishing or maintaining a relationship with ANPA, all ANPA Representatives will be required to read this Policy and sign the ANPA Certificate of Agreement and Statement of Disclosure, which is attached to and made a part of the Policy.

This Policy is intended to supplement but not replace any applicable state and federal laws applicable to nonprofit organizations.

CONFLICT OF INTEREST
A conflict of interest occurs where individuals' obligation to further the organization's purposes is at odds with their own financial interests. For example, a conflict of interest would occur where an officer or director votes on a contract between the organization and a business that is owned by the officer or director. This conflict of interest policy is intended to help ensure that when actual or potential conflicts of interest arise, the organization has a process in place under which the affected individual will advise the governing body about all the relevant facts concerning the situation. This conflict of interest policy and related procedures are also intended to establish a process under which individuals who have a conflict of interest will be excused from voting on such matters.

It is the intent of ANPA to carry on its activities in accordance with the highest ethical and moral standards. Furthermore, it is the policy of ANPA that all ANPA Representatives shall act in the best interests of the organization at all times. ANPA Representatives shall not take advantage of his or her leadership role by allowing a situation to exist that may be construed as a conflict of interest. Among the duties of the ANPA representatives is the duty of loyalty - to place the best interests of ANPA uppermost when acting on ANPA's behalf. This duty of loyalty, or "fiduciary" duty, encompasses the obligation to avoid or disclose any "other interests" that could dilute, diminish, or divide a leader's unqualified loyalty and complete commitment to ANPA.

In order to ensure bias-free governance, The Board of Directors of ANPA requires all ANPA Representatives to complete and submit an annual Certificate of Agreement and Statement of Disclosure detailing any facts or circumstances that might constitute a conflict of interest. The Board of Directors further requires ANPA Representatives to submit an amended Certificate of Agreement and Statement of Disclosure to reflect any material changes or additions to the submitted information that may arise during the course of the year. ANPA Representatives are encouraged to err on the side of disclosure and to report any set of circumstances that may appear to pose a conflict of interest, even if there is uncertainty as to whether such circumstances should be disclosed.

CONFIDENTIALTY
ANPA has established this Policy to assist ANPA Representatives in understanding and carrying out ANPA's mandate for the confidential treatment of information. ANPA's reputation for maintaining the confidentiality of information obtained during the course of business is one of its most important assets and is determined by the conduct of its ANPA Representatives. ANPA prohibits the unlawful or unauthorized access, use or disclosure of confidential and proprietary information obtained during the course of an ANPA Representative's relationship with ANPA.
Article II: Definitions
Definition of Conflict of Interest
A conflict of interest is defined as an interest that might affect, or might reasonably appear to affect, the judgment or conduct of any ANPA Representative in a manner that is adverse to the interest of ANPA or its members. This includes any direct or indirect relationships with other organizations and businesses, either for-profit or not-for profit, that may, during their term, be involved with the activities and/or impact operations of ANPA.

Conflicts of interest include, but are not limited to:
1. Use of information gained in the course of the elected or appointed individual's activities with the ANPA to the advantage of another organization or business, or for personal gain, or in a manner that is adverse to the interest of ANPA.
2. Close personal or direct financial interest in an organization, business or product, which could be affected by a decision of the governing body of ANPA.
3. Promises of future benefits from any person or organization that might benefit the individual because of their connection with ANPA.
4. Compensation in any form, if such compensation is affected directly or indirectly by the individual's work with ANPA.
5. Personal beliefs or interests that may keep the individual from acting for the benefit of ANPA, from carrying out responsibilities of the ANPA Representative's position or otherwise causing abuse of the office held.
6. A situation in which loyalty and/or undivided allegiance to the mission of ANPA cannot be upheld.
7. Having a material interest in a business or enterprise that competes with ANPA.
8. Solicitation or acceptance of gifts or other items of value in excess of $100 or that may create an appearance or expectation of special treatment in ANPA matters.
9. Position as a spokesperson, consultant, “Representative” or agent for another organization that competes with ANPA, or that advances opposing or adverse public policy positions from those of ANPA.
10. Having a family relationship or business relationship with board directors, officers or ANPA Representatives.

Other situations may create the appearance of a conflict, or present a duality of interests in connection with a person who has influence over the activities or finances of ANPA. All such circumstances should be disclosed to ANPA as discussed below.

Please note that the mere existence of a connection or relationship shall not prevent a transaction from taking place, however, so long as (i) the relationship is disclosed; (ii) disinterested individuals make the necessary decisions regarding the proposed transaction; and (iii) the terms of the transaction are fair and reasonably comparable to those available in other transactions or opportunities where the parties are entirely independent of one another.

Definition of Confidentiality
For purposes of this Policy, "information" is defined as any communication or reception of knowledge and includes facts, data, or opinions that may consist of numerical, graphic, or narrative forms - whether oral or maintained in mediums including computerized databases, papers, microfilms, or magnetic tapes. The release of any such "information" may result in negative financial, competitive, or productive loss or may cause legal or other non-beneficial impacts on ANPA. "Confidential information" is defined as - but not limited to - member records, financial records, human resources/payroll records, legal documents, research data, and any proprietary data belonging to ANPA. These "records," "documents," and "data" may include - but are not limited to - oral, printed, and/or electronic forms. "Confidentiality" shall mean any situation, activity, event or transaction that has been provided in confidence to a “Representative". A "breach of confidentiality" is any situation, activity, event or transaction when a “Representative” inappropriately shares information that is confidential and intended for internal use only, or any situation where a “Representative” is in violation of this Policy.

This Policy applies to all ANPA Representatives, and pertains to information maintained or transmitted in any form, including verbally, in writing, or in any electronic form, and includes any and all confidential or proprietary information regarding the business and affairs of ANPA.
 
Article III: Procedures
Duty to Disclose:
 
Conflicts of Interest: Whenever any ANPA Representative believes he or she may have a conflict of interest, he or she shall immediately notify the Arkansas Nurse Practitioner Association of the Board of Directors ("Arkansas Nurse Practitioner Association") and the Chief Executive Officer ("PRESIDENT") in writing of such conflict. It is ANPA's prerogative to make determinations regarding corrective measures with respect to the disclosures.

One of the following actions may be taken to resolve reported conflicts of interest:
· Waive the conflict of interest as unlikely to affect the ANPA Representative's ability to act in the best interests of the organization; 
· Recuse the ANPA Representative from all deliberation and decision-making related to the particular transaction or relationship that gives rise to the conflict of interest. This course of action will apply particularly when the transaction or relationship is one which presents a conflict only with respect to one or two discrete programs or activities. In such circumstances, the disclosing individual should avoid discussion, debates, and decision making on subjects related to the disclosure. The ANPA Representative may be permitted to remain a member of the governance body affected, but will withdraw from portions of meetings or activities as appropriate. ANPA Representatives who have disclosed an actual or potential conflict shall be counted for purposes of determining the presence of a quorum, but will not be permitted to (i) participate in discussions at board meetings or committee meetings about a relevant issue; (ii) be present during a vote on any matter where a conflict of interest may exist; or (iii) attempt to exert his or her personal influence with respect to the matter, either at or outside of the meeting. Further, the ANPA Representative may be asked to leave the room before decisions are made on matters in which they have a material conflict.
· Resignation from service to ANPA will occur when the conflict of interest is so pervasive that the ANPA Representative would likely seldom, if ever, be able to act solely in the best interests of ANPA. Resignation may also be required in any instance where a breach of confidentiality has occurred. If resignation is not forthcoming, the Board of Directors of ANPA will decide on alternatives consistent with ANPA's Bylaws and governing law.
Confidentiality: All situations that could lead to a potential breach of confidentiality should be promptly disclosed. An actual breach of confidentiality is grounds for the removal of any ANPA Representative. To remain in compliance with this Policy, all ANPA Representatives shall:
1. Protect ANPA confidential information regardless of the media in which the information is conveyed (e.g., printed, electronic files, e-mail, verbal conversation).
2. Protect ANPA confidential information for the entire life cycle of the information--from creation, storage, use, transmittal, retention through disposal.
3. Contact the PRESIDENT if you need help determining whether certain information is confidential.
4. Share confidential information inside ANPA only with those who have a business need to know the information.
5. Ensure that a written, signed confidentiality or nondisclosure agreement is in place before disclosing confidential information to a party outside ANPA. Confidentiality or nondisclosure agreements must be signed by the PRESIDENT or a Staff Director.
6. Understand and agree that all files and materials concerning ANPA and its members shall belong to and remain the exclusive property of ANPA.
7. Promptly disclose an actual or possible breach of confidentiality to the Arkansas Nurse Practitioner Association and PRESIDENT.

At ANPA's discretion, legal counsel may be sought regarding any or all disclosures.

Violations of this Policy:
1. If an ANPA Representative has reasonable cause to believe that someone has failed to disclose an actual or potential conflict of interest or breach of confidentiality, he or she should immediately bring that information to the attention of the Arkansas Nurse Practitioner Association and the PRESIDENT.
2. If the Arkansas Nurse Practitioner Association and the PRESIDENT, after exercising due diligence, have reasonable cause to believe that an ANPA Representative has failed to disclose an actual or possible conflict of interest or breach of confidentiality, or has knowingly refused or failed to provide complete and accurate information, the Arkansas Nurse Practitioner Association and PRESIDENT shall promptly inform the Executive Committee. The Executive Committee, or the full Board of Directors if the ANPA Representative in question is a member of the Executive Committee, shall afford the ANPA Representative an opportunity to fully explain the facts and circumstances. If, after reviewing the ANPA Representative's response and after making further investigation as warranted by the circumstances, the Executive Committee or the full Board of Directors determine the ANPA Representative has intentionally failed to disclose an actual or possible conflict of interest or has committed a breach of confidentiality, then the ANPA Representative will be asked to resign their position or terminate their relationship with ANPA.
3. If upon inquiry, the ANPA Representative fails to, or refuses to, disclose the details of the alleged conflict of interest or breach of confidentiality, and the Executive Committee or the full Board of Directors, after making further investigation as warranted by the circumstances, determines that there is an actual or potential conflict of interest or breach of confidentiality, then the ANPA Representative will be asked to resign their position or terminate their relationship with ANPA.
4. If the Executive Committee or the full Board of Directors determines that an ANPA Representative has an unresolvable conflict of interest that will impact their ability to carry out the mission of the ANPA, or has committed a breach of confidentiality, then the ANPA Representative shall be asked to resign their position or terminate their relationship with ANPA.
Article IV: Record of Proceedings
The Minutes of the meeting of the Executive Committee or the full Board of Directors shall reflect any conflict of interest or breach of confidentiality that was disclosed and that the affected person was not present during discussion or decision on the matter, and did not vote on any matters pertaining to the alleged conflict or breach of confidentiality. Any action taken to determine whether a conflict of interest was present, or a breach of confidentiality occurred, and the Executive Committee or the full Board of Directors decision as to whether a conflict of interest or breach of confidentiality in fact existed, will be duly recorded in the Minutes.
Article V: Dissemination
A copy of this Conflict of Interest and Confidentiality Policy shall (i) be provided to each ANPA Representative with each term of election or appointment and annually thereafter; (ii) appear in the orientation materials for newly elected and appointed positions; and (iii) be distributed to all prospective candidates for elected or appointed positions within ANPA. The Certificate of Agreement and Statement of Disclosure must be fully completed by all prospective candidates and reviewed by the ANPA Nominations Committee before the candidate is determined to be eligible to hold office.

Each ANPA Representative has a continuing responsibility to evaluate their transactions and outside business interests and relationships, and to make such disclosures as described in this Policy.

ANPA Bylaws: Article II, Section 3
e. “Association members may not use the ANPA endorsement except as approved by the Board of Directors.”  
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